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LETTERS 

There is no language 
called Runyakitara 

This is the first tinie I am going to break anyone's heart. 
And, I am going to do it with a whole lot. This is it. There is 
no such a language as Runyakitara. . 

Runyakitara was as a result of an academic experiment 
or an intellectual project at Makerere University that 

. gained grollild in the mid-l990s. 
Today,hllildreds of students have studied the subject 
at Makerere University but they leave it in the lecture 
rooms. No continuity;nothing. The students go backto the 
natural languages ofRunyankore-Rukiga and Runyoro­
Rutooro. , 
It may be said that the scholars who artificially qeated 

this language hoped that it would be a unifier and 
connector of the peoples of south western Uganda from 
Bunyoro to Kigezi and parts of northern Tanzania and 
eastern DR Congo. . 
While it received positive scholarly (academic and 
lin~c) and poiitical acceptance, it failed miserably as 
a tool of communication.Letit be known though, that the 
inability for Runyakitara to find acceptance among the 
native speakers, does not make it an intellectual failure. 

The argument behind the four Rs ofRunyankore-Rukiga 
and Runyoro-Rutooro to form Runyakitara could have 
beeMhat these languages share nearly 80 percent of their 
phonological and grammatical structure, and, therefore, 
easy to develop teaching materials for instruction;-

So, why has Runyakitara experiment failed to take 
root? The reason is simple.It is a rootless.It's no one's 
mother tongue.I want to think when tliese scholars met 
in their boardroom, they said; "Let us create a language; 
Runyakitara that can cOllilter LugandaJEnglish!" 
See, while these-four languages are related, they are 

quite distinct. For example, one word that is used across 
but with diiferent meanings is ekitmaAmong the 
Banyankore and Bakiga, ekitara is a granary but to the 
Batooro and Banyoro, ekitara is a sword. It is from the 
sword that Kitara Kingdom was named. 

Relatedly; a sword in Luganda is ekitaJa Y~t,in 
Runyankore-Rukiga,a sword is rurara. 
Interestingly,it is the only language/subject taught at the 

university but not examined at any of the lower levels . 
of education. And, the scholars cannot blame the policy 
makers and the National Curriculum Development 
Centre. The policy for language teaching is based on the 
fact that the language must have native speakers. 
Makerere's Institute of Languages can continue to . 
standardise the individual languages ofRllilyankore­
Rukiga and Runyoro-Rutooro. We will then appreciate 
their creatioIL 

Otherwise, to any listener and speaker in western Ugan­
da, whose language that does not fall in the Runyakitara's 
4Rs will dismiss this artificial creation. The region has 
such other distinct languages such as Lhukonzo,~t­
si,Rugllilgu, Rusongora,Rutuku,Runyaruguru, Runyabu­
tumbi, Urufumbira and Kihaya,among others. 

Elsewhere,English didn't subdue Welsh Irish, or Scottish. 
They co-exist in the same kingdom. As an academic ex­
periment,Runyakitara has done well. But if the intention 
was to achieve the universality of Lug and a, then it was a 
pursuit in futility. , 

Western Uganda can never have a universal language 
and neither are its dwellers homogeneous. Let each lan­
guage flourish and develop. Makerere's Institute of Lan­
guages can help to standardise,harmonise the orthog- . 
raphy and perfect the grammatical structure of each of 
those languages. 

Aggrey Nshekanabo, 
speaks, translates and writes Runyankore-Rukiga/Run­
yaruguru. anshekanabo@gmail.com 
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Prioritise teachers~ pay promises 
Teachers' strikes have become 

'a common feature defining 
Uganda's education sector. 
Recently, it has mostly been 

- about government's failure 
to meet the promised salary 
enhancement for the Arts 
teachers: ~. 
In 2022, President Museveni 

pledged a phased 25 'percent 
salary increase for ~ tea<;liers, 
along with st~ housing and 
free education for teachers' 
children, a commitment that 
temporarily halted earIier 
waves of industrial actioIL 
>Nearly four years later, the 

. promised raise remains largely 
on paper for Arts teachers while 
their science counterparts 
continue to enjoy the only 
substantive pay 'uplift from 
the 2022/2023 financial year. 
This has deepened perception 
of institutio1).alised inequality; 
dampened morale and led to 
walkoutS for some teachers. 
. Last month, media reports 
indicated t4at effective 
July 2026, Arts teachers in 
government-aided schools and 
on payroll would receive a 25 
percept salary enhancement, 

. ~e first trench of the phased 
increment. 
If fulfilled, it will mark a first 

step in mending relations 
between government and 
Arts instructors. Even then, 
studies have shown that the 
cijsparities between Arts and 
Science teachers' pay in the last 
four years has caused serious 
damage-to wholistic ellucation 
that a learner should be 
receiving. . 

Strikes over salary enhance­
ment that had become com­
mon means learners lost time. 
Last school term (September to 
December 2025), many schools 
didn't have serious learning llil­
til later in the term during ex­
ams. These disruptions have 
translated into incomplete syl-

labus coverage and weaker ex­
amination performance in the 
short term, while the medi­
um-to-Iong-tenn in).plications 
threaten fOllildationalliteracy 
and numeracy skills essential 
for Uganda's Vision 2{)40 and 
the National Development Plan 
aspirations. 

A study by Makerere Univer­
sity and Public Service fOllild 
strong divisions between sci­
ence and arts teachers, not­
ing that whereas science teach­
ers reported high motivation, 
strong perceived performance, 
greater retention intent, arts 
teachers experienced lower mo­
tivation and weaker learner 

'. 

Another impact has been that 
some teachers have decided to 
retire early from teaching, trans­
lating into loss of experienced 
trainers. 

Looking ahead, it is important 
that government meets its part 
of the promise. Acting other­
wise means periodic strikes will 
become routine, and education 
quality will erode slowly but in­
exorably. The worst-case scenar­
io envisions sustained teacher 
dissatisfaction fuelling repeat­
ed strikes, accelerating attrition 
from the profession, and widen­
ing inequality as affluent house­
holds turn to private schooling 
while poorer learners fall fur­
ther behind. 

A reform-oriented scenario, 
anchored in transparent budg­
eting, explicit phased salary ad­
justments and continuous dia­
logue-with teachers, could sta­
bilise the system, restore morale 
and improve learning outcomes 
overtime. 
Translating the 25 per­

cent pledge into a concrete, 
budget-backed line item for 
the 2026/2027 fiscal year is the 
first necessary step. A dedicat­
ed,ring-fenced fund would sig­
nal that the government is se­
rious about delivering on its 
word and would give teachers 
a clear timetable for when the 
promised increments will be re­
ceived. 

Beyond financing, the Minis­
try of Public Service should pub­
lish a detailed implementation 
schedule, co-created with teach­
ers' associations, that outlines 
the phases of salary harmoni­
sation, the criteria for eligibility 
and the mechanisms for moni­
toring compliance. Such trans­
parency would rebuild the shat­
tered trust that currently fuels 
industrial action. 

Equally important is address­
ing the broader welfare promis­
es that accompanied the salary 
raise. The pledged staff·housing, 
free education for teachers' chil­
dren and other non-salary ben­
efits remain largely unrealised, 
perpetuating the sense that 
teachers are llildervalued. 
If the government hesitates, 

the cost will be far greater than 
the modest budget outlay re­
quired to honour its promises. 
Prolonged stril{es will continue 
to deprive millions of children 
of quality instruction, erode the 
nation's human capital devel­
-opment. 

BlessingAtwine, a: research 
analyst at Economic Policy 
Research Centre. 

What do you think about the quality of Ugandan technology llmovations? 

AmosMpungu, 
Techpreneur 
Most ideas are outside ag­
riculture and yet what this 
COlliltry needs most is ideas 
on agriculture. 

~eth Twesigye, 
Techpreneur 
Most of them are always 
cleaning and sharpening 
the~encethatother 
people are already making 
money from 

Arthur Muwanvu, UDB 
Most of the innovators will 
show us their innovations 
but they will never show 
us how they Will make the 
money for the ideas to,at­
tract more investors. 

DesmondArinaitwe, 
Techprenuer 
There are no brand new ide­
as among all of them. 
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