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Parenting teenagers 
without losing your mind 

B
' bSCO was a student in hormones during adolescence 

high school.He was su- that cause the chaos. 
per stubborn and fa- Parents can take comfort in 

, mous around school, knowing that this isjust a tem-
known by students, porary stage. From ages 12 to 
teachers, cooks, and even 18, teens shiftfrom childhoOd 

cleaners. " ' to adulthood, facing big chang-
He skipped morning es in body and emotions. 

study sessions,argued with Thisties into ~ Erikson's .' 
te<ichers, snuck in electoral theory of pSychosocial de-
gadgets to school,and got velopment.In the fifth stage, 
into relationships. Bosco was "I~tity vs.Role Confusion~ 
the master ofm,ischief One (ages 12-18), teens explore who 
evening, a security guard they are and seek independ-
caught him swimming alone ence. This can lead to rebellion 
in the school JX?01 while- _. as they test limits, form their 
everyone else was iii class. own identities, and pull away 
When asked why,Bosco from parents.lt's a normal part 
cheekily said: "It was a hot of growing up, helping them 
everuniaiia wanted tocool--build a strong seIlSe{)fselL_"_ 
otI"The school warned him Howeva;not all teens adapt 
often to calm down, and well duringthis stage. Some 
sometimes suspended him. may maladapt, leading to role 
Once, after a suspension,his confusion where they strug-
mother came to pick him up gle to find a clear identity. This 
andaskedtheheadteacherto . can showup as extreme behav-
call an emergency assembly iors,like adopting anegative 
with all stud~ts. With a stern " self-image, becoming overly re-
face,Bosco's mother stood on bellious, or withdrawing com-
the assembly platform and pletely.Maladaptation migh~, 
shared how her son had made happen under certain circum-
her life miserable. stances,such as intense peer 

"This boy gives me pressure that pushes them to-
headaches, even at home,~she ward risky groups, family con-
said, as her, son knelt iiifront of flicts like divorce or neglect 
the watching students. . that make them feel unstable, 

"I try to guide him, but he traumatic events like bullying 
never listens. .. he never listens.~· or loss, or even mental health 
After her speech,she gave Bo- issues like anxiety or depres-
sco 20 lashes in front of the sion that go unaddressed. In 
~ocked students, then took these cases, teens might turn to 

Yelling or hitting 
might pot help 
and could make 
things worse, like 
the teen running 
away or hurting 
themselves. 

him home for his suspension. 
Bosco's story isn't unique. 

Many parents share the 
challenges of raising teenagers. 
Famous singer Jennifer Lopez 
has talked openly about 
raising her IS-year-old twins, 
Errune and Max. Now as teens, 
they challenge her ideas and 
want more independence. 

If teens aren't questioning 
authority, they are driving 
parents nuts in other ways. 
Stories abound of teens 
dropping out'of school, talking 
back, refusing chores, hanging 
out with bad cr:owds,and more. 

So, how can parents handle 
rebellious teens? These 
teenagers aren't fully at 
fault.It's often their raging 

harmful WiI'fS of coping, such 
as substance abuse,self-harm, 
delinquency,or isolating them­
selves, whim can worsen the 
rebellion and create long-term 
problems. 

Through open talks and 
counselling started by parents, 
these tricky but exciting teen 
years can be managed wellIf 
a teen makes big mistakes or 
shows signs ofmafadaptation, 
stay calm Don't rush to judge 
or punish. TIrink it through 
first. Yelling or hitting might 
not help and could make 
things worse,like the teen nm­
Iring away or hurting them­
selves. Beating them could 
even lead to tragedy.Remem­
ber,it's a passing phase, but if 
maladaptation sets in,seek 
professional help early. 

Solutions include therapy, 
such as cognitive-behavioral 
therapy (CBT) to build better 
coping skills,family therapy to 
improve communication and 
resolve conflicts, or iildividual 
counseling to address identity 
struggles. 

Other options are support 
groups for teens or school­
based interventions. If the 
bond is really strained, consid­
er rehabilitation for issues like 
addiction, or help from trust­
ed family members to provide 
a fresh perspective. With pa­
tience, understanding, and the 
right support,most teens can 
navigate this stage successfully 
and emerge stronger. 

Mr Albert Elwa Lou!s, clinical psychologist, addiction professional. 
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Social safeguards perspective 
on street vendor evictions 

:. 

15 

duced enforcement challenges. Although 
Durban's model doesn't get rid of informal­
ity,it shows that regulation can be achieved 
through alignment and not expulsion. 

For Kampala, the lesson is clear: systemi-
cally embedding informal trade in urban 

E
victions are oftenjustified by local" au- planning can build a more sustainable in-
thorities as due to congestion,hygiene, Create a public" frastructurethan irregular crackdowns. 
and public safety.But a"social protec- formn for discussion Policymakers need to clarify vending ar-
tion analysis is called for in exploring eas,permit systems, licensing arrange- " 
these actions, as the law is aninstru- betw"een KCCA and " "ments,and enforcement measures that al-
mentthat disposes of certain groups" the vendo. rs' associa- low predictability and reduce confronta-

in urban regions, so that itaffects their very tion. Compuls6ry livelihood impact assess-
long-term existence. street vending is inte- tions. ments must be conducted before major 
gral to Uganda's'informal economy, fueling a " evacuations to assess household depend-
massiv~share of its urban labour force. ency ratios,income instability, and gen-

Some fumilies rely on the income from der-based trade concerns. Markets for relo-
street vending to get enough to survive,cov- cation should be economically feasible, sit-
eringtheir basic needs offood, rent, school. j ed in dense urban areas, and well-served by 
ing,andhealth. Therefore, displacement ~J.Bamwenda public transport. 
from high-volume commeicial wnes is Street MIdors Create a public forum for discussioJ;l be-
more than a move of place, but also consti- tween KCCA and the vendors' associations. 
tutes a major monetary dislocation. inconsistent.Kainpala Capital City Author- Only on such open exchanges can the dem- " 

Development finance and urban resettle- ity (KCCA) is responsible for urban regula- ocratic governance system become partic-
..ment~ saf~ardsystems guidelines tory enforcement; however, it has been sub- ipatory,ratherthan a purely top-down ap-
highlight the importance Ofmipacrassess- - - -ject-t~ctua.~~orcement proach.By emphasizing structural crime 
ments,meaningful consultations, and liveli- mectianisms,includingtolerance,negotiat- - - i'actors,specific.aJlyyouth.emplO¥JllenL 
hood repair measures before displacement ed relocations; and rapid police crackdowns. and community policing,instead of spatial 
takes place.Kampala,.though, tends to en- This inappropriateness strengthens insti- cleansing as a means of crime control, ur-
force measures before enacting more for- ' tutional distiiictions and underscores the ban safety strategies can do more to prevent 
m.alized mitigations. This disconnect be- political importanc:e of the city,in which crimes. 
tween regulatory ambitions and social public spaces play functional roles that are As for informal economy stability,initia-
protection multiplies vulnerabilities. and at once symbolic and business. tives such as microcredit and skills train-
strengthens them. It is the nature of many eviction cam- ing may enable formalisation without pre-
, Public narratives often chaI'a41erize street paigns to support the narrative of"Kampa- cipitat:mg sudden income drops. Kampala 
vending as a source of disorder and an in- la~as "a world-class"city.However, without addresses street vendor evictions, which is 

" crease in petty crime, but the relationship is . an agenda for inclusion,modernization re- much more than an administrative process; 
delicate. Although densely packed informal sults in unpredictable policies that do not it is a governance challenge and calls into 
markets may enable opportunistic theft,lit- bring a certain regulatoryframewOlx question the feasibility of modernization 
tie systematic empirical evidenC8'Shows A major isSue has been the lack of without displacing the most vulnerable. 
that vendors themselves contnbute much ~ pre-planning with alternative trading In the end,social safeguards should not be 
to urban criminality. points. With poor pedestri.ari access,sani- just regulatory, but preventive and aimed at 

Youth unempl~ent,income inequali- tation,lighting,and security, these resettle- reducing harm. Without sound policy for-
ty and low state resources for policing and ment areas are economicallyunviable. mation, effective planning, and reasonable 
service provision are stronger predictors of Use compcirative examples from other cit- options to eviction, economic insecurity will 
crime. ies to inform you.In Durban, certain in-mar- endure, and long-term urban stability will 

The shock oflosing a regularincome can ket trading wnes were created, and vendors be risked. The systematic inclusion ofinfor-
send a person into exploitative informal sys- were registered into a formal programme, mal trade is a more sustainable modality of 
tems that preserve their dignity and pro- taking a more inclusive and open approach urban construction that will provide secu-
vide the basic means to support themselves. toward informal trade in the municipalities. rity and inclusiveness in Kampala's trans-

The solution lies not in regulation itself, This strategy creates a trade-offbetween forming environment. 
but in the regulation 9fbehavior itself, and pedestrian movement and the livelihoods 
the manner in which intervention may of traders. Investments in storage,sani-
worsen structural vulnerability.Public pol- tation, and lighting infrastructures have 
icy regarding street vending in Kampala is made compliance efforts easier and re- I James Tayebwa BamW8Ilda. PhD 

candidate, Makerere University. 
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We want a Uganda that works for us all 

R 
ecen~images of young Ugandans 

. gathered at the farm ofl>resident Mu-
seveni in Kisozi sparked reflection 
across the country.Many saw oppor­
tunity. Others saw symbolismI saw 
a question: if I had that chance to sit 

across from the-President, what would I say? 
I would not ask for ajob.I would not ask for 
a favour.I would askfot something more 
fundamental, that Uganda wooo. 

As a young Ugandan,I am deeply con­
cerned about the functionality of public ser­
vices.Not their existence on paper, but how 
they actually serve citizens in real life. 

Year after year, reports from the Office of 
the Auditor General" of Uganda tell a consist­
ent story: underfunded health centres,in-

" complete school infrastructure,absentee 
statI;and public investments that do not de­
livervalue for money. These are not abstract 
findings. They are lived realities. 

In many government health facilities; 
young mothers still arrive to find no mid­
wife on duty,no essential medicines, and 
sometimes no electricity. In schools,chil­
dren sit on dusty floors or study under trees, 
while teachers struggle without materials 
or motivation. These are not isolated inci­
dents; they are systemic failures. 

Through the work of Initiative for Social 
and Economic Rights (ISER Uganda), espe­
cially its "Reclaiming Public Services" cam-

Uganda is a young 
country. Its future is not 
iIi speeches or summits, 
it is in classrooms, health 
centres, and local 
government of-
fices. 

paign, these realities have been document­
ed in painful detail. Communities have spo­
ken about walking long distances to health 
centres only to be turned away.Parents have 
shared how'free'education still requires 
them to pay informal fees. Young people, 
like myself: are told to dream big, but are giv- " 
en fulgile systems to stand on. 

One of the most troubling issues is the qui­
et but growing conflict of interest in pub-

. lic service delivery,particularly in educa­
tion. Within the Ministry of Education and 
Sports in Uganda, there are concerns that 
some regulators are also investors in private 
schools. This creates a dangerous incentive: 
when public schools fail,private ones thrive. 
When oversight weakens, profit margins 
grow.'Becausethe majority ofUgandans, es-

pecially young people from low-income -
families, depend on public servi~. When 
these services fail,inequality deepens. 

Uganda is a young country.Its future is not 
in speeches or summits, it is in classrooms, 
health centres, and local government offic­
es.It is about whether public institutions 
work for ordinary people, not just for those 
who can afford alternatives. 

Fixing public services is not about increas­
ing budgets alone. It is about accountabili­
ty.It is about eliminating leakages.It is about 
ensuririg that public officials serve the pub­
lic,not private interests.It is about restor­
ingtrust 

If I had that moment at Kisozi,I would say 
this plainly: Young Ugandans do not want 
handouts only. We want systems that work. 
We want schools that teach, hospitals that 
heal, and institutions that serve with in­
tegrity.Because when public services func­
tion, dignity is restored. When they fail,hope 
erodes. And without hope, even the most 
beautiful country,becomes difficult to call 
home. This is the Uganda we are asking for. 
A Uganda that works,for all of us. 

I Mr Joseph 8yomuhangyi is a human rights 
advocate. 
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