Many teachers are
struggling to come

to grips with the new
format while a lack of
teacher readiness has
also been cited asa
stumbling block, where-
by several educators
are still adjusting to the
competence-based ap-

proach at lower second-

ary and need retooling

to effectively implement

the A-Level curriculum.

BYMONITORTEAM

he National Curriculum Develop-
ment Centre (NCDC), on March
6, kicked off a week-long online
- teachers’training on assessment :
for the aligned Advanced Level Second- :
ary Curriculum, a year after its launch :

in February 2025.

However, with barely seven months :

left before the first cohort sits for the :
2026 Uganda Advanced Certificate of :
Education (UACE) examinations, sever- :
al teachers are still struggling to come

to grips with the new format.

Mz Filbert Baguma, the general sec-
retary of the Uganda National Teach- :
ers’'Union (Unatu),said uncertainty still :

¢ Senior Six candidates of Kololo High School prepare to sit for an examination last year. PHOTO/IBRAHIM KAVUMA

ter thenew format, noting that training :
. “They have many names attached ONGOING TRAINING
to the curriculum, and one would im- :
agine that if they have to do the assess- :
ment, which is going to be done this :
year, it should have started earlier than :
today. But like they say, better late than :
never,I want to believe that a number :
of issues will be addressed becatise we
need to prepare better than we are do- :
ing as a ministry so that teachers are :
not tortured psychologically” Mr Bagu- :

hangs over teachers who are yet to mas-
should have started much earlier.

masaid.

He added:“As a teacher, the students
expect you to give them tipson howthe :
assessment will be done,and whenyou :
are green about it, it tortures you and i

thestudents”

Brother Charles Dominic Kagoye, the :
head teacher of Sacred Heart Kiteredde '
Secondary School in Kyotera District, :
said the new A-Level curriculum still :

has teething problems.

=~ “One major issue is the shortage of

teachimg and learning materials, with
many schools lacking textbooks, labo-
ratory equipment, and ICT tools that
would aid the teaching. This is particu-

larly problematic for science subjects, :
where practical sessions are crucial,”he

said.

teacherreadiness as another stumbling
block, noting that several educators are

still adjusting to the competence-based : :

: assessing students using the old system
retooling to effectively implement the :
. thenewone. :
“Most teachers who are teaching :
. A-level were not involved in teaching :
. O-level, where the competence based :

approach at lower secondary and need

A-Level curriculum.

Additionally, concerns remain about !

assessment methods, with some teach-
ersunsure how to evaluate students un-
der the new system since physical train-
ing has been limited.

Mr Joshua Ewo Moi, the deputy head
teacher of Fr Aloysius Secondary
School in Kole District and a Physics
teacher, said NCDC informed teachers

:A-Level students will change this year.

Mr Ewo admitted that throughout last
year, teachers at his school continued: :

Brother Kagoye also pointed out E

Last Friday, the National Cur-
riculum Development Centre
(NCDC) kicked off a week-long
online teachers’ training on as-
sessment for the aligned Ad-
vanced Level Secondary Curri-
culum, ayearafterits launchin
February 2025.

Subjects covered in the ongoing
training include Physics, Geo-
graphy, Music, Clothing and Tex-
tiles, General Paper, Economics,
Woodwork/TD/Metalwork, Che-
mlstry IRE, CRE, Artand De-
sign, History, Literature in En-
ghsh Mathematics, Biology, Fo-
reign Languages, ICT, Kiswahi- -
li, Agriculture, Local Languages,
Entrepreneurship, Subsidiary
Mathematics, and Food and Nu-

However, several teachers
have questioned the mode and
timing of the training, sayingit
should have been done physi-
cally for teachers who have dif-
ficulties in accessing the Iinter-
net and should have been done
much earlier.

they were not conversant with

should be done he said.

Mr Ewo added: “We have also been giv-
en the formats of what the national as- :
sessment will be like. There is what 1s :

- called a construct; it is knowledge ob- :
~ | tained aftera period of time, but upon :
. concepts that are similar. Topics that :
: borrow from each other are combined :
. to form a construct. For example, in :
. Physics, we have energy as a construct, :
: and it comprises light, waves, heat,and :
. electricity”
i Accbrding to NCDC, a constructis an :
. abstract representation of a unifying :
: theme that ties together assessment :
. tasks and combines related learning
¢ outcomes or competencies. :

The idea is that learners demonstrate

mastery in ways that support real-life
- : application.

However, Mr Taddeo Bwambale, the :

spokesperson of NCDC,explained what :
- ishappening.

“The training is for the aligned A-Lev-

¢ el curriculum, which was unveiled last :
i year,and whose pioneer cohort will sit :
. for their end of year assessment cycle
. laterthis yearhe said. ‘

- Resourceissues

Resource disparities between urban = gt ¢

and rural schools remain a thorn in :
. the side of curriculum implementa- :
: tion, with urban schools enjoying bet- :

ter facilities and technology whilerural : -

: schools areleft to make do with scraps. :
i Brother Kagoye said this inequali- :
. ty may hamper effective rolloutinru- | -
ral areas and could lead to 2 high failure :

rate among Advanced Level students.

Mr Hasadu Kirabira, the chairperson :
. of the National Private Education Insti-
tutions Association, criticised the insuf-
ficient piloting of the new curriculum, :
. saying designers failed to test the wa-
¢ curriculum is being implemented, : tersbeforedivingin. ; :
- and so, there was that disconnect. The :
¢ A-level teachers were still moving on :
. with the old system. They now have to
. adapt quickly to the new format.NCDC
. istrying to guide us on how assessment :
that both assessment and grading of

He argued that the abridged curricu-

students was poorly aligned, and teach-
ers were not practically oriented.

“This year, they have come out to do
: something, but it is not widely spread. :

Under the system of government, who

are you going to get online? How many
people have the network to go online?” :

so that they are retooled. Online train-

ing will not enable us to get a team of :

Teachers raise alarm over

¢ Students conduct Chemistry experiments in a laboratory.
Ium introduced last year for Senior Five -

¢ hesaid. :
¢ Mr Kirabira added: “Government
should prioritise education by putting
in more resources to enable the cur- :
¢ ricula to be piloted, and train teachers :
: tions Board (Uneb).

formidable teachers who understand

what they are doing at that level”

He also urged NCDC to clarify assess-
ment modules and harmonise them
with the Uganda National Examina-

Mr Norbert Dawa, the director of stud-




A-Level curriculum
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. ies at MM College Wairaka in Jinja,

painted a brighter picture, noting that

teachers had undergone consistent

training and mastered most areas.
“There has been consistent training of

the teachers, and they have mastered :

all the areas. However, the only chal-
lenge now is the number of papers to

. be assessed,; this is not yet known,’he
¢ said. .

Mr Eliot Achan, the director of Allied
Teachers Secendary School, Nyengain :
Buikwe District, lamented the lack of
guiding books,saying teachers wereleft
¢ Economics, Woodwork/TD/Metalwork,

“Those books are lacking; the teach- :
ers are doing their best to teachthe stu- :

-~ dents,”Mr Achan said. _
:  Mr Hamm Ahimbisibwe, the head !
¢ teacher of Mbarara High School, ex- :
: plained that while some teachersstrug- :
. gled tojuggle online training with daily :

toflyblind.

school routines, the school was keeping
pace as an NCDC training centre.

“The moment we started the new
curriculum, we had to comply. A good
number of our teachers are asses-
sors and scorers, and they train others.
There is always resistance to change,
but every term, we conduct rounds of
training so that people remain aligned.

. We are not in any bad shape,”Mr Ahim-

bisibwe said. :

Subjects covered in the ongding train-
ing include Physics, Geography, Music,
Clothing and Textiles, General Paper,

Chemistry, IRE, CRE, Art and Design,
History, Literature in English, Mathe-

: matics, Biology, Foreign Languages, ICT,

Kiswahili, Agriculture, Local Languag-
es, Entrepreneurship, Subsidiary Math-
ematics,and Food and Nutrition.

Mr Brian Osamuk, the head teacher of

Katerema Secondary School in Tororo :
District, warned that rural schools may
: abig challenge for teachers. Especial-

He said although the Ministry of Ed- :
ucation has made literature available :
. online, poor connectivity means rural :
: schools are still playing catch-up.

beleft behind.

“It’s our prayer that the ministry al-

= locates resources towards the physical
=  training of teachers,’he said.

Mr David Sidialo Wanyama, the head

i teacher of Manjasi High School in Toro-
. roDistrict,stressed the need for retrain-
: ing teachers on Uneb’s assessment

“The NCDC should also kick-start

Ms Rebecca Tibiwa, the deputy head

teacher of St Joseph Vocational Second-
¢ ary School,echoed similar concerns.

“Lack of teaching guides for the re-
vised A-level curriculum has created

ly when they are assessing, they don't
know what to consider. For example,
like the Geography subject where pa-
pers were merged, and they have so
many topics, they don't know which
topic goes in paper 1 and that of papez....

¢ II”shesaid.

In Zombo District, Mr Francis Donge,
the head teacher of Pakadha Seed Sec-
ondary School, said: “We are still stuck
with the new curriculum because there

¢ are no textbooks for most of the sub-
: : jects.We do not even know how the as-
. training of selected teachers who will :
: then go back to their respective schools :
. totrainhesaid.
.- Mr Osbert Natwijuka, Biology and !
¢ Chemistry teacher at Nganwa High :
¢ School in Sheema District, highlighted :
¢ the lack of updated textbooks and in- :
: structional guides. :
i “Much as teachers are withdrawing :
¢ from the old curriculum, they are fac-
: ing amajor challenge of books to guide
. them on how to align with the new cur- :
¢ riculum, as is the case for O-level. They
. are currently using textbooks for the !
. old curriculum to try to align with the :
¢ new curriculum that was released for :
¢ A'Level hesaid. _
i Mr Natwijuka added: “The other chal- :
: lenge is about the elements of instruc- :
: tion for each subject, which were sup-
i posed to come with the curriculum last
: year in term one, but have just beenre- :
: leased by NCDC when learners are in
= : senior six. We don’t know the impact it

. will have, but we are trying our best to
- helplearners as much as possible.”

sessments will be done”
He added: “For instance, for the Ge-

: ography subject, they replaced it with

the Rest of the world with human ge-
ography, whose notes are not there. The
teachers or students have to use Goog-
le for some of the notes. There are still

. many things to be corrected for the ef-

fective implementation of the new cur-
riculum.” :

Mr Sylvester Obol, a teacher at Koro
SS in Omoro District, warned that the

rushed rollout could backfire. ===

“The pilot study was done poorly, and
it makes it difficult to appreciatethe
model; the learning materials are ab-

¢ sent,and it now appears that the gov-

ernment is rushing the programme,”
Mr Obol said.
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