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BUSINESS Tuesday, March 10, 2026 

ORGANISATIONS MUST ENSURE THEIR STAFF ARE READY FOR AUTOMATION 

~;:;~~:~L~2 A'l TO 'CREATE 'MORE JOBS 
' is expected to create more jobs than 

services, improve compliance and 
reassign staff to more strategic roles. 

"AI will inevitably replace certain 
routine jobs, but the solution is to 
reassign employees to new rol~ and 
equip them with new skills so they it eliminates, according to business 

leaders, AI is a branch of computer TH A NIT REP lAC ES EX P E RTS science , that enables machines to - -~ 
simulate human intelligence, allowing ' -

~~mu~d~~~~~~;;::~~e problems, , I 

remain productive," he said. 
:- " 

MORE C&MPANY INSIGHTS 
Ian Mugisha, Vision Group's Risk 
Manager and Environmental, Social, 
and Governance Lead, said that 
responsible corporate governance is 
central to sustainable innovation. 

David Mutaka, the head, People 
and Culture Department, Standard 
Bank Mauritius, said emerging 
technologies are already transforming 
how organisations recruit, train and 
manage talent, ' while opening new 
opportunities' for workers. 

"Generative artificial intelligence and ' 
innovative technologies are reshaping 
talent management processes iri 
human resources," Mutaka said, 
noting that organisations must 
embrace the technology to remain 
competitive. 

ADAPT, OR BE LEFT BEHIND 
Speaking during the 15th Annual 
Directors and Company Secretaries 
Conference, organised by the 
Institute of Chartered Secretaries 
and Administrators Uganda, held 
at Mestil Hotel on March 4, 2026, 
Mutaka emphasised the critical role 
of governance in the adoption and 
'oversight of artificial intelligence (AI): 

. The conference brought together 
over 300 officials from African 
and European countri,es. Speakers 
highlighted AI's potential in enhancing 
decision-making, operational 
efficiency, and risk management, but 
also warned of challenges such as 
data privacy, cybersecurity, and ethical 
dilemmas. Mutaka further noted that 
while automation may replace some 
routine roles, AI is simultaneously 

B£M!N THE 
OAs technoloqy evolves, 
organisi\tions are shifting 
focus toward building talent 
ecosystems that maximise 
productivity and Innovation. 

creating new categories of jobs and 
expanding demand for digital skills. 

"Businesses must continually ask 
whether they are creating value for 
stakeholders - including shareholders, 
employees, governments and 
communities. AI offers powerful tools 
that help companies improve efficiency 
and scale operations," he said. 

Mutaka added that in human 
resource management, AI is already 
4nproving recruitment processes, 
adding that instead of traditional 
paper-based applications, companies 
are increasingly relying on digital 
platforms, such as LinkedIn, that 
analyse online profiles and identify 
suitable candidates more quickly. 

AI IN EMPLOYEE SKILLING 
Linda Ford, the CEO of Chartered 
Governance Institute of the UK and 
Ireland, said that beyond recruitment, 
AI is also transforming training and 
professional development She added 
tha~ with online learning platforms and 

AI-powered tools, employees can now 
access knowledge and acquire new 
skills more easily than before. 

"Some jobs are going to shift," 
she said, adding that people in HR 
departments have seen some roles 
falling away while others are emerging. 

"The key is helping people 
transition, develop new skills and 
continue growing. But there is a need 
for responsibl(i adoption of Artificial 
Intelligence, since technology has the 
potential to transform workplaces, 
enhance governance and drive 
productivity across industries. 

UGANDA'S TECH POSITIONING' 
Patrick Ayola, the CEO National Social 
Security Fund (NSSF), who made the 
keynote speech, highlighted Uganda's 
strategic advantages that position it to 

benefit from emerging technologies. 
Ayota said Uganda's geographical 

location and national characteristics 
make it an amactive destination for 
investment and innovation, 

"Uganda is strategically located 
close to major African markets, and 
our national language, English, gives . 
us a competitive advantage in global 
business," he said, adding that the 
country's natural resources and 
cultural richness further strengthen its 
appeal to investors and development 
partners. 

AI USE AT NSSF 
Ayota further said organisations must 
embrace AI's practical applications 
while ensuring workers are prepared 
for the transition. 

"Artificial intelligence has 
practical applications in workforce 
transformation, ethical considerations 
and skills development," Ayota noted . 

At the National Social Security Fund 
Uganda, he said the institution has 
already deployed AI-powered tools 
to improve service delivery. These 
include "Sunny," an AI assistant that 
respondS to customer inquiries, and 
"Doctor," an AI tool that assists with 
legal research. 

Ayota explained that such 
technologies are helping the 
organisation automate call centre 

"Our platforms, which include 
newspapers, radio stations, television, 
the Vision app, courier services and 
printing, are evolving to incorporate 
AI in digital services through e-paper 
and digital advertiSing," he said, 

Josephine Okui Ossiya, the CEO of 
the Capital Markets Authority (CMA), 
stressed that robust governance 
structures are critical as organisations 
adopt generative AI, adding that. 
this technology helps balance 
innovation with accountability. "AI 
governance is crucial for creating 
wisdom, sustainability and trust 
because it connects innovation with 
accountability," she said. Ossiya 
outlined three pillars that organisations 
should adopt when governing AI 
systems: Principles, practices and 
evidence. 

"Principles include accountability, 
fairness, transparency, safety and 
human oversight; while practices 
involve establishing policies, defining 
roles, implementing controls and 
continuous monitoring," she said. 
Ossiya further said evidence is 
equally important: "Organisati0Ji8-­
must maintain audit trails, incident 
logs and independent assurance 
mechanisms to ensure AI systems are 
functioning responsibly." 

dfcu Bank'supports businesses fo ease supply chain disruptions FOBEXRATES 
CURRENCY BUY SELL 

By Aloysious Kasoma 

Busjnesses trading with the 
Middle East and Europe , are 
facing mounting pressure from 
global supply chain disruptions, 
rising transportation costs and 
currency volatility triggered by 
ongoing geopolitical tensions. 

In response, dfcu Bank says 
it is stepP.ing in with financial 
and nsk management solutions 
to help its clients navigate 
the uncertainty and maintain 
operations. 

Speaking during the dfcu 
Bank-NUTIP Partnership 
Event held af dfcu offices in 
Nakasero, Kampala, Philip 
Nuwamanya, Head of Coverage, 
for Corporate and Investment 
Banking at dfcu Bank, said 
the bank recognises that 
several Ugandan companies 
are already experiencing 
operational challenges due to 
instability in global markets, 
particularly in the Middle East. 

"Some of our clients are 
seeing . longer lead times 
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in terms of delivering raw 
materials. Others are seeing 
higher transportation costs 
because of the rising cost of 
fuel," Nuwamanya said. 

, These, he explained, can 
easily create financing gaps 
for , businesses, particularly 
Y¥hen shipments are delayed or 
when operational costs increase 
unexpectedly. 

PROPOSED SOLUTIONS. 
,"We are ready.<tP _ come in -as 
their partner to support with 
working capital solutions to 
bridge these financing gaps 

,as we wait for the situation to 
normalise," Nuwamanya said. 

Working capital ~ancing 
allows businesses to access 

I short-term liquidity to, cover 
operational expenses, pay 

suppliers and maintain 
production even when global 
supply chains experience 
delays. This type of financing 
is particularly critical for 
manufacturers and traders who 
rely on steady imports of raw 

. materials to 'sustain operations. 
Additionally, companies 

involved in global 'trade are 
also . facing growing risks 

related to currency volatility. 
Nuwamanya said fluctuations 
in the exchange rate have 
become a significant concern 
for both importers and 
exporters as global economic 
uncertainty affects foreign 
exchange markets. 

To help mitigate these risks, 
dfcu Bank is offering foreign 
exchange l1edging solutions 
that enable businesses to 
protect themselves against 
sudden movements in currency 
markets. 

Hedging instruments allow 
companies to lock in exchange 
rates for future transactions, 
helping them reduce 
uncertainty and plan their 
finances more effectively when 
engaging in cross-border trade. 

The bank's support for 
businesses comes at a time 
When Uganda's economy is 
projected to maintain strong 
growth momentuin. According 
to the Bank of Uganda, 
the country recorded solid 
economic growth in 2025. 
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Uganda's inflation currently 
stands at about 3.6%, and 
the central bank expects it to 
gradually rise, but remain close 
to the five percent target over 
the next year. 
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