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SEEDS. PROJECT RESTORES FARMERS' DIGNITY 
~.y.m~r.:_~~g9.~'p' ........................... , .. . 

Sam Obura walI<s confidently through 
his soy-bean field in Acet central 
village, Omoro distriCt, something 
unimaginable a few years ago. The 
once-frustrated young farmer, who 
had nearly abandoned agriculture 
after repeated losses, now counts his 
harvest in tonnes and his earnings in 
millions. _ 

"There was a time I thought farming 
was a c' pUnishment," Obura says, 
examining . the healthy green pods 
stretching across his acreage. "We 
planted without guidance, harvested 
little and sold at throwaway prices. 
Today, I pay school fees on time, have 
built a permanent house and employ 
other youth during peak seasons. 
Farming has given me back my 
dignity." 

Obura's transformation is part of a 
wider story unfolding across northern 
Uganda, driven by the National 
Oilseeds Project under the agriculture 
ministry. Through technical training, 
improved seeds and structured market 
linkages, the project is restoring hope 
and positioning oilseed farming as an 
engine of rural economic mobility. 

At the centre of this transformation 
. in the Acholi sub-region is the PUR 

BER Youth Farmer Group of Omoro 
district. 

A DREAM BORN UNDER MANGO TR~~ 
In 2015, 30 young men and-women, 
who had dropPed out of-school due to 
a lack of school fees, gathered under 
mango trees in Acet central ' village. 
Ipey shared a simple ambition: to 
escape poverty through agriculture. 

They named their association the 
PUR BER Youth Group, a declaration 
of identio/ and resilience. Leadership 
positions I were debated and land 
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Farmers under their association, the PUR BE .Youth Group in Omoro district attending training 

contributions negotiated. 
"We argued over strategies, but 

never over our dreams. We wanted 
to prove that youth are not lazy; .we 
just need opportunity and guidance," 
reca1ls Jimmy Latigo, the group's 
spokesperson. Most members had 
access to about five acres of family . 
land However, traditional farming 
methods, poor seed quality, unreliable 
rainfall and exploitatIVe middlemen 
meant their harvests barely sustained 
their households. 

THE TURNING POINT 
The breakthrough ca.Il1e- in 2023 
when the National Oilseeds Project 1-
expanded its interventions to Omoro 
district. Alex Mukuluma, the project's 

COMMUNITY IMPACr 
The success of the PUR BER 
youth farmer Group has led 
to increased business activity 
during harvest seasons. 
Casual labour opportunities 
have expanded for landless 
youth. Household nutrition has 
improved as farmers integrate 
oil seeds into crop rotation 
systems, enhancing soil fertility 

monitoring and evaluation officer, says 
the approach was deliberate. . 

"When we entered Omoro, we first 
listened. Many communities were 
rebuilding after years of instability. 

and supporting diversified 
production. Permanent houses 
are rising where grass-thatched 
huts once stood. Parents now 
send children to secondary 
school and vocational institutes. 
"Before this project, many 
youths were idle; now they see 
farming as respectable," Benon 
Obenyi, a group member, says. 

In addition to seeds, farmers needed 
systems, confidence and market 
assurance," Mukuluma explains. 

The group received foundation 
\ soybean seed (Maksoy 3N) and hybrid 
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sunflower vaneues. Members were 
trained in good agronomic practices and 
climate-sman agriculture, including 
line planting, correct spacing, timely 
weeding, soil fenility management and 
post-harvest handling. 

Soon after, farmers began to 
see agriculture as an enterprise," 
Mukuluma says. 

SEEDS OF CHANGE 
Demonstration plots showed what 
was possible with proper spacing and 
agronomic practices. Members who 
once broadcast seed ' randomly began 
planting it in straight lines, improving 
efficiency and yields. 

"I had farmed all my life, but 
never seen such organised methods. 
Now I produCe enough to feed my 
grandchildren and suppon their 
education," Rose Latigo, an 80-year­
old farmer associated with the group, 
says. 

Season A of 2024 became a defining 
moment. The group sold 46,108 
kilograrnmes of soybeans, earning 
shI29,350,500. Instead of selling 
individually to middlemen, they 
negotiated collectively, strengthening 
their bargaining power. "For the first 
time, buyers came looking for us," 
Jimmy Latigo says. 

Christopher Gumisiriza, the project's 
manager, describes it as a structural 
transformation. 

Despite challenges, such as climate 
variability, limited mechanisation and 
fluctuating market prices, collective 
marketing and better information have 
improved resilience. 

"When empowered farmers 
succeed and communities prosper. 
The transformation in Omoro is 
not accidental. It is the result of co­
ordinated investment, accountability, 
and partnership," he says. 
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SUPPLY OF AGRICULTURAL INPUTS KIGEZI HIGH SCHOOL 

TPO Uganda in partnership with DCA and with 
funding from FRECECO is implementing a 2-year 
project titled "Adapting to Cl imate Change 
through Women·led Initiatives". The project aims 
to Empower 200 women as change agents for 
dmate resilience in the Amudat district. 

Part of this funding will be used to procure 
agricultural inputs, vegetable seeds, tree and fruit 
seedlings. 

Interested bidders are hereby invited to submit 
Technical and Financial proposals, clearly 
marked: "Procurement of Agricultural inputs, 
2026" as separate documents. 

A: Technical proposal should include: 

Proof of statutory obligations to include 
company profile, registration certificate, 

. MOU, trading license, Contact details & VAT 
certificate. 
Proof of past working experience 
(Copies of Local Purchase Orders and 
\ecomme~dations) . 

B: Financial proposal should include: 

Quotation for all the required items 
Proof of fi nancial capability (Bank 
Statements, Audited books of accounts). 

Ability to submit EFRIS invoices 

c: Submission details: 

Addressed to: Contracts Committee, TPO 
Uganda Head Office, Plot 652, B lock 257, 
Wamala Close, Munyonyo 
Email: Send proposa ls to QlOC\ill!JTImt@ 
!QQillhQI9 
Submission deadline: 20'· March 2026 
Submission time: 9:00 AM - 4:00 p~~ 
Late submissions: Late submissions will not 
be accepted 
Successful bidders: Only the successful 
b idder (s) will be contacted by 3'" March 
2026. 

I For further details, including the full Terms 
of Reference (TORs). please visit the TPO 
Uganda website at WWWJQougQ[g under the 
'Opportunities' section. The link to the detailed 
TORs is also avai lolble on our social media 
platforms: X - @TpoUg and Linked1n - TPO 
Uganda. 

TPO Uganda reserves the right to reject any or all 
b ids without provid ing reasons. For any inquiries' 
please send an email to procuremeO.!@J.QQ.!.!9,QIg 
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BID NOTICE UNDER OPEN DOMESTIC BIDDING TENDER FOR 
CONSTRUCTION OF THREE STOREYED CLASSROOM BLOCK 

Procurement Reference Number: KHS307/SUPLS/2026/00001 

Kigezi High School has allocated funds to be used for the construction 
of t!lree storeyed dass room block. 

The Entity invites sealed bids from eligible bidders for the construction of 
three storeyed class room bIock.-

Bidding wiD be cooducted in accordance with the with Open Domestic 
bidding contained in the Government of Uganda's Public Procurement 
and Disposal 01 Public Assets Act. 2021 (as amended) and is open to 
all eligible bidders. , 

Interested eligible bidders may obtain further infoonalion and inspect 
the bidding documents at the address given below at 8(a) from 8:00am 
to 5:00pm 00 woIking days. 

The Bidding documents in English may be purchased by i'l!€r.s!ed 
bidders 00 submission of written application to the address below at 
8(b) and upon payment of non·refundable fee d UGX 2OO,GOO(Two 
Hundred Thousand,Shiliings Only) on Account No.903llOD5619679 

_ Stanbic Bank .Kat>4le Branch 

Bids must be deI..ered to the address below at 8(cj at or bebe 
11:00 am on 31" MARCH: 2026. AI BDs I11JSI be ~ by 
a bid security which must be vaIij triI 31" MIrdI, 21)26. late bids 
shall be rejected. Bids wi be opened i'l f1e ~ d the bidders 
representatives v.oo choose 0 a!ERl at the address below at B{d) at 
11:30 am on 31" Mrrr:h, 2!m/ 

7. There shall a site visit on 18" march 2026. 

8. (a) Documents may be inspected at Kigeli high school 
Procurement & Disposal Unit 

(b) Documents lvill be issued from: Kigezi high school 
Procurement & Disposal Unit 

(c) Proposals must be delivered to: Kigezi high school 
Procurement & Disposal Unit 

(d) Address of Bid Opening: Kigezi high school 

9. The planned procurement schedule (subject 10 c!mges) is as follows: 

Headteacher 

Kigezi high school • 


