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Ariana Nanyanzi ha~ 
navigated the male-dom­
inated environment with 
confidence, repairing 
vehicles and earning the 
respect of clients. 

BY FRED WAMBEDE 

A
s celebrations of women contin­
ue this month, 23-year-old Aria­
na Nanyanzi, a Senior Four drop­
out from the rural village ofBu­

lubandi in Iganga District, has beaten 
the odds to become one of the few fe­
male excavator operators inLhe coun-
try. . 

After droppmg ont of school in 2021 
due to financial constraints, Ms Nan­
yanzi, born to Mr Fred Matende and Ms 
Prose Nankwanga,joined a busy garage­
at the Mbale-Sino Industrial Park in In­
dustrial City Division, MbaleCity, where 
she began working as a mechanic. 

Her first role was as a "spanner girl". 
Working as a mechanic, Nanyanzi 

navigated the male-dominated envi­
ronment with confidence, repairing 
vehicles and gradually earning the re­
spect of clients and colleagues. 

"Atfirst,Iworked as a spapner girl. The 
mechanics, all of them men, used to 
send me to bring differenttypes of span­

~- ners. Some ridiculed me, while others 
supported me until I learnt the trade,~ 
she says. -

After two years in the garage, Nan­
yanzi- whose childhood dream re­

_ volved around working with ma-
- _.... chjnes-shifted to the depart-

meIit of machines within 
the same in~pstrial park, 
where operating excava­
tors is themain trade. 

Even beforejoiningthe 
department, she would 
often walk past construc­
tion sites after work and 
stand at a distance observing'" 
the operators. 

She watched in admiration as the men 
manoeuvred the joysticks, scooping 
earth with the bucket and carefullycon­
trolling the giant machines. 

How school dropou~ 
23~gotexcavatorjob 

\ 

Ms Ariana Nanyanzi, 23, a senior four dropout sits on an excavator at her work station at Mbale- Sino Industrial Park 
currently. Nanyanzi is one of the few female operators of excavators in the country. PHOTO/FRED WAMBEDE 

"I picked interest in excavators. Many 
of my colleagues, whowere allmen, told 

me I could not handle what they 
called a 'man's machine', but 

I told them I would manage 
it_ I decided to join the de­
partment of machines 
and I waS given a master 
to try my luck," she says 
with a beaming smile. 
Nanyanzi sat her Prima­

ry Leaving Examination 
(PLE) at Bulubandi Prima-

ry School and later studied up to 
Senior Four at Iganga Parents' Second­
ary School in Iganga District 

Growing up, she faced numerous chal­
lenges, including limited access to edu-

, 
cation and basic necessities, as her par­
ents were peasant farmers. 

"My childhood was hard, but-there 
werethings110ved doing. I wished to be­
come a mechanic, driver, electrician, or 
builder," she says. 

Now working as a senior excavator 0p­
erator, Nanyanzi says it took her four 
months to master the skills required to 
operate the machine. 

When Daily Monitorvisited her work 
si~ at Mbale Industrial Park, the re­
pOrter foUnd her climbing into the cab 
of an excavator. Her hands gripped the 

-controls and, slowly, she moved thejoy­
stick. The bucket dug into the earth and 
scooped up a load of soil. 

"To learn the machine, it depends on 

Women in employment. Of13,500 
employees at Mbale- Sino Indus­
trial Park, about 65 percent are 
female, according to Mr Laurent 
Zhang, the administration manager 
of the industrial park. 

how quickly you grasp the concepts. 
If you are a quick learner, you can take 
about three months, but if you are slow­
er, it can even take a year. For me, it took 
about four months," she says proudly as 
fellow workers- most of them men-

watch in surprise and admiration. 
She says when she first operated the 

machine as a certified operator in June 
2024, her hands trembled slightly as she 
held the controls, but her deterrilina­
tion remained firm. 

Nanyanzi is among about 13,500 em­
ployees working at Mbale Industrial 
Park, which was commissioned in 2018 
with a total investment portfolio of$600 
million (Shs2.2 trillion) and sits on 619 
acres ofland. 

She earns Shs900,000 per month as a 
senior excavator operator. 

"I use part of the money to support 
the education of my siblings. I am hap­
py and I have made the excavator my 
dream machine," she says. 

The Mbale-Sino Industrial Park cur­
rently hosts 78 factories, of which 60 are 
operational. The factories produce a va­
riety of goods, including glass, textiles, 
household detergents, mobile phones, 
smart televisions, baby diapers, clothes, 
LED bulbs, among others. 

Raw materials for the factories are 
sourced from Uganda, India, China, Ko­
rea, the United States and Dubai. 

Last year, President Museveni com­
missioned four additional factories at 
the park, including UnisteelInvestment 
Uganda Limited, Nice Textiles Uganda 
Limited, Xinlon Textile and Garment 
Technology Co Ltd, and Timber Paper 
Industry Co Ltd. 

Nanyanzi encourages both girls and 
boys to embrace vocational education, 
saying skills-based training can help ad­
dress unemployment. 

"Vocational training programmes 
help us discover our passion. I urge 
young people, especially girls, to work 
hard and sacrifice their free time to 
practise and improve their skills," she 
says, adding that she is willing to train 
other girls interested in learning howto 
operate excavators. 
Mr Daniel Mulunga, one of her col­

leagues, describes Nanyanzi as patient 
and hardworking. 

"Youcannotbecomeanoperatorifyou 
are not patient because there are many 
challenges you go through," Mr Mulun­
gasays. 
Mr Laurent Zhang, the administration 

manager of the industrial park, says 
Nanyanzi is currently the only female 
excavator operator at the facility. 
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BY DAN WANDERA 

NAKASONGOLA. At Nakayonza 
Village in Nakasongola District's 
cattle corridor, memories of teenage 
pregn~cies, domestic violence, and 
expectant mothers arriving at the 
maternity ward with 2o-litre jenycans 
of water help explain the community's 
joy following the commissioning of a 
clean water system nearby. 

Ms Keturah Nankabirwa, now a 
grandmother and one of the residents 
living near the recently constructed 
solar-powered water point in 
Nakayonza, recalls the nearly 16km 
journey villagers used to make to 
the nearest water source at Kikooge 
Landing Site on the shores of Lake 
Kyoga. 

"Because most women had to 
balance garden work with collecting 
water for domestic use, many woke up 
in the wf:e hours of the night to trek 
the 16kmjourney between Nakayonza 
Village and Kikoog~ Landing Site to 
fetch Vlpter," she told Daily Monitor at 
the weekend. 

However, for Ms Grace Nakubulwa, 
a grandmother in her early 60S and a 
resident of Nakayonza, water scarcity 
once brought devastating tragedy. Her 
father, Ekisoferi Musoke, was killed by 

Shs570m water scheme gives hope to mothers 
unknown attackers while riding his 
bicycle to Lake Kyoga ill the early 19908 
to fetch water. 

"Our father used to wake up in the 
wee hours of the night with his bicy­
cle to fetch water from the lakeshore in 
Kikooge.But one hight in 1991,he nev­
er returned home. Early the next morn­
ing, as we searched with concerned res­
idents,we found his lifeless body lying 
in a pool of blood. He had been killed by 
unknown people,"she recounts. 

Ms Nakubulwa also remembers anoth­
er painful episode involving her teenage 

uation has also improved significantly. 
Thefucility previously had no water sup­
ply, forcing expectant mothers to bring 
2o-litre jerrycans when admitted to the 
maternity wani Some women opted for 
traditional birth attendants due to the 
challenges. 

Following renovations at the facility 
and the installation of a solar-powered 
water system and rainwater harvesting 
equipment,mothers are now returning 

SAFE WATER COVERAGE 
daughter, who left home to fetell water .... -.... -...... -. -... -.. ---.. . -...... . .... . 

on a bicycle but never returned. Friends In Nakasongola District, water 
later brought back thejerrycan she had office data from·2025 shows 
carried to the lakeshore with a troubling that safe water coverage stands 
message. af60 percent in urban areas and 

"She had told them she had gone for 38.percent in rural communities. 
marriage because she was tired of the Despite this, district leaders 
long journeys in search of water," N<).- remain hopeful. Mr Sam Kigula, 

_ kubulwasays. _ t he-Nakasongola District -; 
Despite the painful memories, Na- chairperson, says a planned 

kubulwa is among the residents now upgraded bulk water system 
celebrating after a solar-powered wa- -drawing from Lake Kyoga could _ 
terpump was installed within her com- significantly improve water 
pound. supply in the district. 
MN~~thOmtre~the~_~ - _ _~~ 

to seek services there. 
Ms Margaret Wanyana, a member of 

the Nakayonza Village Health Team at­
tacped to the health centre, says the 
transformationhas beenreIllarlmble. 

"I witnessed the water challenges at 
Nakayonza H~th Centre ill in the early 
19908 because it was the only h~th unit 
within reach. The next facility was about 
48km away in Nakasongola Town Coun­
cil. You could not bring a patienttothefu­
cilitywithout a 2O-litrejerrycanofwater. 
Wateris essential in the labour suite and 
maternityward,"she says. 

Due to her role in the Village Health 
Team, Wanyana maintains records and 
closely monitors health trends within 
theroInInuni~ -

"More mothers now attend antena­
tal care at Nakayonza H~th Centre ill 
without worrying about water shortag­
es at home or at the facili~ We are also 
recording fewer water-related illnesses 
because many:fumilies now access clean 
wa~sheexplains. 

The impact has also extended to edu­
cation. 
Mr Nicholas Mpumbi, the deputy head 
~..iltNROIl7ilQ1yrcb Qf1Jganpa 

Primary School,partly attributes the rise 
in school enrolment from 156 pupils in 
2024 to 308 in 2026 to improved access to 
clean water. 

"Children used to miss school because 
they had to help fetch water at home. 
Many also fell sick due to water-borne 
diseases,"he says. 

Intervention 
For many years, local authorities 

sought solutions to the water crisis 
without success. Relief eventually came 
through the Rotary Club ofLugogo Man­
go Tree, which organised medical camps 
in the area between 2017 and 2020. 

According to the club's past president, .. ~ 
Mr Francis Iwa, the large turnout at the 
camps and medical reports highlighting 
the lack of clean water as a major cause 
of illness prompted action. 

Rotary Lugogo MangQ Tree, in partner-­
ship with the Water ministry, later cOIlf­
missioned a-Shs5 73 million solar-pow­
ered water project in Nakayonza Village. 

According to the LwabiYata Sub-coun­
ty chairperson, who commissioned the 
project in May 2025, the scheme now 

, hel];)§ l!lore,thin 3,sOOhomes,.teads. ... 


