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Navigating inevitable 
transitions in Parliament 

The highly cllarged 2026 elections in Uganda have de­
livered a striking political shift In a Parliament of about 
529 seats,roughly 35 percent of incumbent MPs lost 
their seats, ushering in a comparable number of new 
entrants into the August House. 

Such a level of turnover represents more than ajOu­
tine electoral outcome; it signals a profound institution­
al transition. 

In a fast-moving political environment, the instinct is 
. often to focus quickly on the new political landscape, 
who won, who lost,ancl what alliances will shape the 
next parliamentary term. Yet beneath the headlines 
lies a deeper and more consequential process oftransi-

. tiO}} that deserves careful attention. 
Leadership change is never. merely administrative. 

Every transition carries visible and subtle consequenc­
es that ripple through an institution.Relationships 
shift Institutional memory is disrupted. Committee 
leadership changes hands. 

Legislative priorities are recalibrated.Even the opera­
tional rllythm of Parliament, how debates unfold,how 

. consensus is built, how oversight is exercised,must ad­
just to a new constellation of acto~.For a young democ­
racy like Uganda, the manner in which these transi-

. tions are handled matters greatly. 
Thoughtful and well-managed transitions help pre­

serve institutional stability,safeguard hard-earned in­
stitutional memory, protect the continuity oflegislative 
work, and enable new leaders to step into their roles ef­
fectively. Ultimately,howth'ese moments of change are 
managed shapes how well Parliament fulfils its core 
mandate oflegislation,oversight,and representation. 

'fl:3nsitions are among the most vulnerable moments 
in any leadership j ourney. The loss is a relinquishing of 
influence, identity, and the sense of purpose that comes 
with public leadership. Such moments reach deep in­
to the emotional and professional lives of our esteemed 
leaders. 

Yet these transitions are 1eft to unfold without struc­
tured support. Just as organisations in the corporate 
world provide structured outplacement and transition 
support for departing executives, democratic institu­
tions should consider deli~te mechanisms that help 
experienced leaders navigate the next chapter of their 
public or professiollallives. . 

The country has invested iIi the experience,networks, 
and institutional knowledge of these individuals; al­
lowing that capital to dissipate entirely would be a loss 
to the nation. 

Transitions often present moments of institution­
al vulnerability,yet when handled with foresight they 
can.become powerful opportunities for redesign cmd 
renewal. 

They resemble a silent heatwave building beneath 
ministry corridors and political party offiCes, a quiet 
tension gathering over time until change becomes un­
avoidable. 

For national leadership, the true strength ofinstitu­
tions is often revealed in how well such moments are 
managed. 

This calls for transition readiness: a deliberate effort 
to prepare institutions so that when change arrives,it is 
met with wisdom, strength, and grace rather than con­
fusion or instability. 

~ Nations that anticipate change, plan for it,and absorb ' 
its impact with confidence ultimately emerge stronger, 
demonstrating deeper and more enduring resilience. 

Uganda, and indeed much of Africa,now has an op­
portunityto open a broader conversation about i.nsqtu­
tional transitions. 

A dehberate transition framework, one that supports 
both departing leaders and incoming ones, could help 
ensure that Parliament remains productive,credible, 
and effective. 

Moments of change need not weaken institutions; 
when thoughtfully managed, they can strengthen 
them. Within Parliament, the immediate priority must 
be to safeguard continuity and effectiveness even af­
ter losing a significant share of experienced legislators. 
How will the House sustain the quality of debate on 
the floor? How will committee systems maintain their 
strength and oversight capacity? And how will the wis­
dom and institutional memory of outgoing legislators 
be captured and passed on to the next generation of 
leaders? 

Francis Musinguzi, 
Amemberefthe LeadEx Group. 
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UACE results: To th'e student who 
didn~t make it~ it~s not the end 
When the Uganda Nation­

al Examinations Board (Uneb) f 
released the 2025 Uganda Ad­
vanced Certificate of Education 
(UACE) results last Friday, the ; 
COUI}1JY once again witnessed a . i 
furnilfar scene. I 

Schools celebrated their best , 
performers, proud parents I 

shared congratulatory messag- I 
es, and media houses rushed to 
highlight the candidates with 
the highest scores. 

For many students, it was a 
moment of pride and achieve­
ment But for thousands of oth­
ers, the release of the results 
came with a very different re-
ality. 
Away from the cameras and 

celebration photos are students i 
who did not meet the expecta­
tions of their schools,parents,or 
even their own hopes.· 

For them, the days following ~ • 
the release ofUACE results can • .• 
be filled with djsappointment, I • • \ • 

confusion, and anxiety about r- '- -. ~. • " 
the future. '" ~ ,., , 
.In uganda:s highly comp.ew. .', 'e _ .. , 

tive acaaermc culture, exannna- '. " , . • 
tion results are often treated as • • • 
the ultimate measure of success. ". •• 
Students who excel are praised . • 
and showcased, while those ft. 
who struggle sometimes feel -
forgotten or evenjudged. examinations as private candi-

Education experts continue to . dates, giving themselves anoth­
remind the puJ:>lic that exami- er opportunity to improve their 
nations are only one measure of scores. 
ability. Others may pursue diploma 
;rhe UACE exam ~flects aca- programmes in tertiary insti­

demic performance within a tutions, which can later open 
specific curriculum and time . doors to university education. 
frame, but it does not fully cap- Technical and vocational 
ture a student's creativity,practi- training institutions also pro­
cal skills, resilience, or potential vide viable alternatives in fields 
to succeed in other areas of life. such as information technology, 

For students who did not agriculture,hospitality,mechan­
achieve the grades they hoped ics,and electrical installation. 
for, the journey does not end In fact, many industries today 
here. . . increasingly value hands on 

Some will choose to retake the . skills and innovation, qualities 

that are not always reflected in 
traditional examination scores. 

Parents and guardians playa 
crucial role during this period. 
Instead of responding with dis­
appointment, families are en­
couraged to provide guidance 
and emotional support. 

Encouragement can help stu­
dents regain confidence and 
explore alternative paths that 
match their strengths. 

The media also has an oppor­
tunity to reshape the national 
convetsation around examina­
. tion results. 

While celebrating academic 
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excellence is important, there is 
equal value in highlighting sto­
ries of individuals who succeed 
through different educational 
journeys. ' 

As Uganda reflects on the lat- . 
est UACE results, perhaps the 
most important question is not 
only who passed with the high­
est grades, but how society can 
ensure that every student still 
haS a chance to build a mean­
ingful future. 

, Japheth Godwin Walakira, 
japhethnexus@gmail.com 

What challenges do business women still grapple with? 

• 

Richmond Nuwagaba, 
social worker 
Women find it hard to access 
government poverty allevi­
ation projects because they 
ask for registered land titles 
to access credit. Weasked the 
district local governments 
to relax some of the require­
ments. 

. : . 
. . .. ..... . .. 

Teddy Akello, 
businesswonianin Soroti 
Women still grapple with 
issues around access to fi­
nance. The requirements 
that banks ask for to access 
money are too many. 

. : .: 

John Paul Oola,project . 
coordinatoJ; GuIu 
Women still lack resources 
such as land to use as collat­
eral for loans. They lack guid- . 
ance on how to finance their 
ideas and they do not know . 
how to access government 
development programmes. 

.. . .. . . 

Kerisa Paska,peace 
coordinatoJ;Moroto 
cattle rustling and raids af­
fected women in Karamo­
ja, so they came up with a 
cross border peace initia­
tive aimed at first restoring 
peace in the area.Without 
peace, women cannot do an-
ything. 

,," 


