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The strike commenced 
on Monday, with work­

'-~ ers saying they have 
not been paid for four 
months. 

BYHILLARYTWINAMATSIKO 

O
perations at the historic "Iga­
ra Growers Tea Factory Limited 
have been halted after hundreds 
of employees staged a sit-down­

strike over unpaid salaries. 'U1e workers 
claim they have not been paid for four 
months now. 

The strike, which began on Monday, 
has left the factory floor_silent and 
workers redundant and threatens to 
collapse AnkQle. S$·region's tea supply 

~chain. . 
Igara Growers Tea Factory Limited is 

one of the largest tea processing plants 
in the area and was established in the 
19705. _ 

The protesting workers said they have 
not received pay since November last 

. year. Some of the workers say they have 
since been evicted by landlords, while 
others lamented that their chilillen 
have not returned to school for First 
Term, which commenced last month. 

Mr Joseph Barugahare, an employee, 
noted that while the factory continues 

_h -to load t~a on truc.ks for sale, manage­
. ment clrums there IS no money for wag­

es, 
'"Landlords have chased us out, and 

Danks are taking our property. We do 
not know what to do anymore,"he said 

_ -on Monday. • 
- - Mi Paddy Twesigomwe, the trade sec­

retary in charge of the tea sector, re­
vealed that the factory has failed to re: 
mit workers' National Social Security 
Fund (NSSF) contributions since 2022, 
an amount he said 'has now exceeded 
Shsl.6billion. 

"Workers are losing interest. We have 
given management and the board a 14-

~ --day ultimatum to meet andprovide a 
clear roadmap for payment, "he said. 

Mr Dickson Tumukunde, an IT officer 
'from th..,e Buhweju branch, stated that 

_Workers~ strike paralyses 
Igara factory operations 

Workers strike at Igara Tea factory in Bushenyi District on Monday. PHOTO/ HILLARY TWINAMATSIKO 

WAY FORWARD 

Ms Loyce Atukwasa, the Bushenyi 
District labour officer, said leaders 
would meet the board of the fac­
tory to come up with an amicable 

the factory has lost its integrity. 
When contacted, the General Manag­

er of Igara Tea factory, Mr Robert Aye­
bare declined to comment since it was 
a workers strike. "If you needed com­
ments, you should talk to those who are . 
striking." 

, 

solution. 
"It is veryunfortunate as it violates 
employment laws. Management 
says there is no money at the mo­
ment, but people worked and they 
were not paid," she said. 

Board Chainnan Samuel Muhereza 
had not responded to our repeated calls 
to his known number by press time. , 

tis Loyce Atukwasa, the Bushenyi Dis- : 
trict labour officer, said leaders would : 
meet the board of the factory to come : 
up with an amicable solution. . 

"It is very unfortunate as it violates 
employment laws. Management says 
there is no money at the moment, but 
people worked and they were not paid," 
she said. 

Ms Aillk-wasa added: "Since there is 
currently no green leafbeing processed 
and workers are redundant, the on­
ly way forward is a high-level meeting 
with the Board ofDirectors within the 
next two weeks to have this sorted out." 

The workers, however, blame Bushe­
nyi leaders for not doing much to en­
sure their grievances are addressed. 
Some vowed to vote out some of the po­
liticalleaders in the 2031 General Elec-

tion. "We are in a lot of pain. Our chil­
dren didn't even get their third-term re­
ports last year because of unpaid fees. 
We have leaders like [Local Govern­
ment] Minister Raphael Magyezi ill this 
region, but they only run to us during 
elections. When we are in danger like 
this, they are nowhere to be seen," Mr 
Franco Turyahabwe, a factory worker, 
said. 

He added: "We are going to wait for 
them, and this time we will treat them 
the same way they treated us when we 
needed their help. We are surprised 
that the political leadership of this re­
gion is not helping us at all." 
In his response,Minister Magyezi, who 

is also the former legislator for Igara 
West in Bushenyi, yesterday Said: ''They 
[workers] have leaders at the factory 
and arfi not the leader in the area, the 
area has churCh leaders, mosque lead­
ers, community leaders, political lead­
ers but they should work on their lead­
ers of the factory to resolve the issues. 
And I'm not the minister of tea facto­
ries. I'm the minister of Local Govern­
ment and that is not local government 
matte!:" 

"When I was a director in that tea fac­
tory, there was no such confusion. So, 
they should sit down with leaders of 
the factory to resolve their matters:'he 
added. 

Other challenges 
Mr Julius Mutahunga, a sharehold­

er in Igara Tea factory, said: "On aver­
age, Buhweju branch ofIgara tea facto­
ry, farmers would bring in green leaf of 
about 120,000 kgs and Igara tea facto­
ry Kyamuhunga branch farmers would 
bring in 80,000 kgs so in total it would 
like 210,000 kgs per day. Then made tea 
would be around 25,000 to 30,000 kgs 
daily. 

Ifs true the factory was no longer re­
ceiving tea leaves from farmers and 
they were getting little but the money 
they would receive from the market the 
factory leadership would use it in a bad 
way because they have lots of debts and 
they have been paying little by little to 
the banks then they use the balance in 
an appropriate way. Even if the issue 
of salaries is resolved, we need to pur­
chase new machinery." 
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BVPATR,CKOKABA . i Nebbi schootneighbour jostle over land ' ~'::~::o= 
NEBBI.OWekoPrimarySchoolinNd- . " He added that the construction of staff 

hew Sub-county, Nebbi District has, for cases over the land in question. Oweko, where parents rely mostly on ag- quarters for the school has since stalled . 
years, been embroiled in a bitter court "'The court issue came in when Odaga GOVT SC HOOt.S' LAN D riculture as a sole source of income for due to the land dispute. 
battle after a claimant began pressing . encroached on the school land, prompt- . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . paying fees, it has made administration "He doesn't have any court documents 
for an extra strip of the schooPs play- ing the school management commit~ In October 2024, the govern- very difficult,"Ms Munga-Acel said last . to claim the disputed land, and instead 
ground. . . tee and elders to start the court process ment started a countrywide Monday. • it is the school to demand his court com-

Historically, the land in question was • to defend the school land from being exercise for surveying and titling • pensation because the ruling of 2016 
donated in 1950 by a section of elders in : grabbed,"he said. land owned by schools, including The counter accusations : gave the school all the authority to use 
the community.They offered the land to · Mr Ocen said in 2016, when Mr Oda- untitled land for faith-based ins- But Mr Odaga, who is accused of crim- ' the land,"Mr Okoth said. 

~~ -the missionaries to establish a Catholic : ga filed a civil suit against the manage- titutions. inal trespass (case No 0051 of 2025), said . The school has about 1,500 learners. 
Church and the primary school . ment of OWeko Primary School in the At that.time, Dr Denis Mugimba, he won a case against the school in 2025, • The school is financially handicapped 

Since then, the two institutions were ~ Nebbi Magistrate's Court, the case was the Education ministry spokes- and he has been handed the land legal- ; to procure desks, construct more class-
established on the land, which has now ruled in favour of the schooL Court Of- person, said all certificates of ly, which is why he has all the authority ; room blocks,andlatrines. 
turned out to be a centre of conflict. It . dered e accused persun to pay a fine land titles for government sch- to utilise the land. : Nebbi District Inspector of Schools 
has taken years for the schoolto acquire : ofShs5 million to the school ools will be kept by the Bank of . -"The school management failed to : James Gwoktho said out of 91 goverri-
a land title and set up clear boundaries,. He said up to now, Mr Odaga hasn't , Uganda for safe custody. challenge the court ruling Of2025 with- : ment-aided primary schools in Nebbi, 

- like fencing. • complied with court decisions. in the 14 days as required by the law, : three primary schools of Nyipir, Oweko, 
Between 2002 and 2011, Mr Terence • • which means the school management : and Kom-kec are in court over land dis-

Odaga claimed ownership of the east- : Renewed conflict . was satisfied with the outcome of the : putes. . 
em· side of the school land, including : "In 2025, when the school manage- ' She added that since the money to fa- court,"he insisted. He added that while local leaders are .. ~ 
the playing ground. He dragged the ; ment wanted to start processing the cilitate court proceedings is from Par- Mr Odaga claimed that since then, the : pushing to secure land titles for all the 

.-- school management committee (SMC) ; land title for the school land, we were ents-Teachers Association (PTA) fees, lives of his family members are at risk : public schools in the district, they are 
to COUlt, accusing the school of occupy- . blocked because the land still had some implementing other schools' key prior- and are being threatened by the com- : still facing challenges with foundation 
ing the estimated 2.5 acres of land ille- • questions. This has halted the process," ity areas like the construction oflatrines munity members who allegedly burnt • bodies that are not cooperating. 
gaIly. he added. and classroom blocks to decongest the his house on the disputed land two "Most of the schools are under church-

The chainnan of the SMC, Mr Bruno The head teacher, Ms Roseline Mun- learners has become difficult. weeks ago. es, and they say the schools have com-
Ocen, told Daily Monitorat the weekend ga-Acel, who was posted to the school "All the PTA activities of the school are But Mr Ocen said the school is not bined land titles with churches. This has 

I 

that the school was built in 1945 by the three years ago, said the institution has currently affected because the mon- aware of the case Mr Odaga claims he made it hard for the district to dictate in 
community, which later handed it over spent more than ShS15 million to faci!- ey generated by parents is being used won last year and he has not produced processing the titles because of the con- J 
to the missionaries as well as the land itate court proceedings, which have be- to facilitate court proceedings over 'the court documents and a land title to ditions set bythe foundation bodies,"Mr 1 
hosting it. He-said there wereno coUFt: comecostly-to maintain. ~ - - sc-heollancl ease. For-a-rural-schoollike- Pl'C?Ye ownership. qwoktho said . 
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