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WhyUgandan 
enterprises fail 
at AI adoption 

Artificial Intelligence is rapidly ttansformin~how en­
terprises operate, make decisions,and deliver services. 

From banks and telecoms to government institu­
tions,enterprises aroum;l the world are investing heav­
ily in AI tools such as machine learning,predictive ana­
lytics,and natural language processing. These technolo­
gies promise improved efficieney,automated processes, 
and better decision making. 
: Yet despite the hype,manyenterprises struggle to re­

alise meaningful. value fromM. Often, the challenge is 
not theteclui6logyitsel±: but the lack of institutional 
foundations needed for successful adoption. 

Research shows that innovation implementation de­
pends on three critical factors: technolOgical capaci-
ty, organisational readiness, and external environmen­
tal support 

The Technology Organisation Environment (TOE) 
. framework captures this interaction, highlighting why 

enterprises fail when one or more of these pieces are 
missing. 

The first missing piece is technological readiness. AI 
systems rely on strong digital infrastructure, reliable 
computing power, and high-quality data 

Enterprises need integrated information systems,se­
cure storage, and interoperable databases to support 
advanced analytics. 

. However,many institutions,including those in Ugan­
da, operate with fragmented legacy systems. According 
to the World Bank, digital transformation in developing 
ecOIiomies is often constrained by outdated IT infra­
structure and weak data management. 

Since AI learns from historical data, poor quality or 
incomplete datasets can.lead to unreliable predictions 
arid flawed decisions. 

Without a solid technological foundation, AI projects 
risk becoming expensive experiments rather than stra­
tegictools. 

The second missing piece is organisational readi­
ness.AI adoption is not just a technical upgrade,it trans­
forms workfiows, decision making processes, and insti­
tutional culture. 

SUccess requires leadersIDt> commitment,strategic 
.alignment, and skilled employees who can interpret AI 
outputs and apply them to operations. 

Yet workforce preparedness is often underestimat­
ed. The International Monetary Fund estimates that AI 
could affect up to 40 percent of global jobs, underscor­
ing the need for reskilling and digital literacy. 

Without proper training and change management, 
employees may resist AI systems or full to use them ef­
fectively. 

Enterprises that invest in continuouS learning,digi­
tal traiHing,and cross-functional collaboration are tar 
more likely to integrate AI sUccessfully. ' 

The third miSsing pi~e is environmental support. AI 
adoption depends on national digital policies,regulato­
ry f:raffieworks, and the broader innovation ecosystem . 

. Clear regulations on data governance, algorithmic ac­
countability,and ethical AI use give enterprises the con: 
fidence to deploy AI responsibly. 

Countries like Kenya have developed national AI 
strategies to guide adoption, while Uganda is still shap­
ing its AI governance frameworks. 

Limited collaboration between governments, qniver­
sities, and private technology firms slows the develop­
ment of a supportive ecosystem for AI innovation. 

Arobust policy environment is essential to encour­
age investinent,innovation, and trust in AI technolo­
gies. 

AI adoption is more than acqulringtechnology; it re­
quires investment in infrastructure, workforce skills, 
and supportive policies. Enterprises that ignore one or 
more of these elements risk stalled projects and unreal­
ized returns. 

By addressing technological readiness, organisation- -
al capability, and environmental support, Ugandan en­
terprises can unlock the full potentialof AI and com-
pete effectively in the digital economy. 

Rogers Businge, 
Student, Master of Business Administration 
Makerere University Business School 
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Cash handouts can only 'do so-much 
The current situation fac­

ing Uganda's young popula­
tion represents a critical junc­
ture f.or their development. 
The 2024 National Population 

Census conducted by the Ugan­
da Bureau of Statistics (Ubos) 
reveals that Uganda's popula­
tion has reached approximately 
45,~ million people who are pre­
dominantlyundertbe age of30. 

Youth unemployment stands 
at about 16 percent and more . 
than 40 percent of young peo­
ple aged 15 to 24 are not in em­
ployment education or training. 

The young population repre­
sents Uganda's most valuable 
resource for economic develop­
ment. 

Young people lose chances to 
connect with national leaders 
because these interactions only 
involve leaders giving financial 
assistance for personal needs. 
The rising dependency pat­

tern creates major obstacles to 
obtaining sustainable wealth 
building solutions because it 
causes people to lose their moti­
vation to work and pursu~ busi­
ness development. 

The youth need to stop beg­
ging for cash handouts supp~rt 
from the President and instead 
request the President to allocate 
funds for community develop­
ment projects. 

The community needs to de­
mand strategic investments be­
cause those investments will 
create new opportunities that 
will benefit the entire commu-
nity. . 

Young people need to under­
stand that they Illust work with 
others in this process. The gov­
ernment has implemented 
policies which have led to in­
creased dependency among 
citizens. Multiple youth pro­
grammes throughout history 
focused on providing cash as­
sistance to both formal and in­
formal youth organisations. The 
prOgrammes operate with good 
intentions but they fail to estab­
lish effective multiplication sys-

terns and repayment methods 
and proper programme evalu­
ation. 

The challenge exists because 
there is no unified approach to 
youth development which fo­
cuses on essential skills and in­
creases productivity while ena­
blingyouth to enterthejob mar­
keto Youth programmes show 
a pattern of operating in sepa­
rate parts while responding to 
immediate needs. The fund­
ing system allocates resources 
to various organisations which 
include community groups and 
professional content creators 
but lacks an effective method to 
evaluate results and assess eco­
nomic effects. 

The recent case demonstrates 
how youth dialogue platforms 
can fail to achieve their intend­
ed mission. The Jazz with Jajja 
programme aimed to . est.ab­
lish direct dialogues between 
young people including con­
tent creators and digital influ­
eneers and national leaders to 
create an environment for en­
trepreneurship development 

and national development diS­
cussions. The participants of the 
programme used the platform 
to ask for personal financiai as-. 
sistance instead of supporting 
community-based solutions. 
The dialogue focused on indi­
vidual promises instead of re­
quiring investments for local in­
frastructure and apprenticeship . 
programs and market access de­
velopment. 

The missed chance becomes 
evident when assessing Ugan­
da's main problems because the 
nation has more than 159000 
kilometres of roadways but on­
ly 28 to 30 percent of its high­
ways are paved which results 
in terrible or absent conditions 
for rural and secondary roads. 
The government needs to solve 

this problem because 80 per­
cent of Ugandans live in rural 
areas which possess only 30 per­
cent of their healthcare resourc­
es while youth use platforms 
such as Jazz with Jajja to re­
quest personal benefits because 
they lack understanding of es­
sential infrastructure funding 

which needs to be established 
, for better economic develop­

ment and social growth. 
The government needs to es­

tablish a new youth empower­
ment framework which needs 

- to guide its work. Uganda re­
quires a comprehensive plan 
which will enable young people 
to engage in trade across Africa 
through better fuiancial man­
agement than its current meth­
od of distributing cash to differ­
ent areas throughout the coun­
try. 

A national apprenticeship PI'Q­
gram could be a suitable start­
ing point. Unemployed youth 
could be able to acquire skills in 
the industries; agro-processing 
plants, and service sectors. At 
the same time, vocational and 
technical ski)ls training should · 

, be increased for young people 
not in the formal education sys­
tem. 

Uganda also needs to focus on 
value addition. Rather than ex­
porting primary products and 

. then in tum having to import 

. manufactured goods, young en­
trepreneurs ought to be assist-
ed in processing coffee, fruits, 
spices, hides, among others. 
If Uganda's youth are provided· 

with the necessary skills, they 
will be in a position to provide 
processed agricultural prod­
ucts, digital services, and manu­
factured goods to African coun­
tries. This will help create jobs, 
generate foreign exchange, and 
create genuine economic inde­
penqence for Uganda's youth. 
In addition, youth mobilisa­

tion ought not to be left on­
ly to individual appeals. Young 
people ought to be mobilised 
to advocate for apprentice­
ship programmes, function­
al markets, better infrastruc­
ture, and policies that pro­
mote value addition and traP-e. 

Rodgers M~nishimwe, 
ishrodge~mail.com 
X:@ishimwe_rodgers 

Is gender-based violence still prevalent in your community? 

Proscovia Nanfuka, 
social worker 
1n Mityana, we still have eas­
es of gender-based violence 
where men defile teenage 
girls. 

:. TimothyTul"yasiniura, 
. programme coo~ator 

There is still a huge budget 
gap tQ enable women access 
justice. 

Teddy Gloria Yako, 
Arua City speaker 
Gender-based violence is 
still a problem. As a district 
we have passed ordinances. 
We are waiting for the legal 
backing so that the commu-

- nity right from LCI chair­
man are empowered to ar­
rest or report perpetrators. 

Christine Olok, 
- deputymayor,GUlu City 

We invited victims of gen­
dercbased violence (which 
is a challenge here), to share 
their experiences and name 
and shame the perpetrators 
publicly. . 
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