
14 

Letters 

LETTERS 

Here~s how to encourage, 
motivate girls to pursue 
science and technology 

If you ask a girl iil ~ rirral secondary school to picture 
someone who is good at physics,chances are she will not 
describe herself She may not even describe a woman, 

That imagination gap is one of the crises in our educa­
tion system. We can invest in laboratories, devices and 
new curricula, but if girls rarely see women occupying sci­
ence, technology, engineering and mathematics (STEM) 
spaces, the message they receive is simple: This is not for 

_you, 
This year's International Women's Day theme, "Give to 

Gain", offers a lens for thinking aQout what we are willing 
to give so that girls can belong in STEM,For Uganda, that 
giving must start with four groups of adults: teachers, stu­
dent teachers, teacher trainers and school leaders. 

Across education reform in Uganda, a principle is be­
coming clearer. If these four actors do not move, our ambi­
tions for girls in STEM~o not move either. 

First, we must inv.est in: the people who stand in front 
of girls daily. Wh~ a girl sees a STEM teacher, her sense 
of whatis possible expan~. When teachers use exam­
ples that include women scientists and refuse casual bi= 
as in class, the si~al changeS. Gender responsive, learn­
er centred teaching is not an optional extra; it is inclusion 
in practice. 

Second, the pipeline into the profession matters as 
much as the classroom itself Scholarships and support 
for young women training to become STEM teachers do 
more than change one life. They seed role models in dis­
tricts where girls have never been taught physics or ICf by 
a woman. When training institutions and employers pro­
vide :rnentoring and exposure,ryore of these young wom­
en remain in the profession and choose to serve in rural 
schools that need them most. 

Third, school leadership and culture can either reinforce 
or dismantle bias.A head teacher who treats science as 
the preserve of boys can undo years of progress. By con­
trast,schoolleaders who track girls'participation,champi­
on female teachers and insist that STEM clubs are open to 
everyone create a different story within communities. 

Impact communication, grounded in strategic intent, 
ties these strands together. When ministries, implement­
ing partners and schools speak with one clear voice about 
girls in STI:M, they do more than raise awareness. They 
shape expectations, normalise the image of worn en lead­
ing laboratories and classrooms, and show parents that a 
daughter who excels in physics is not an embarrassment 
but an asset. ' 

Give to gain becomes practical when we give trust and 
training to teachers, opportunity to young women enter-· 
ing the profession, authority to school leaders ready to 
make their schools inclusive, and coherence to the story 
we tell about-girls in science. 

Ifwe do this, what we gain is more than improved STEM 
enrolment. We gain girls who recognise themselvesm the 
futures we describe. We gain communities that see their 
daughters as scientists, engineers and innovators. 

Even beyond International Women's Day,this moment 
should prompt reflection'among everyone who shapes 
education_Teachers, trainers, school leaders, govern­
ment and partners all have a role. Ifwe want more girls to 
choose and thrive in STEM, we must design our policies, 
budgets and school routines with these adults at the cen­
tre. 

The moststrategic thing we can give girls is not another 
slogan, but inclusive teach~ and leaders who show them 
every day that science and technology are also for them 

Ifwe truly want to give to gain,let us give girls a system 
that expects th~ in STEM and then watch them trans­
form it. 

Mathias Mwene, 
, . '- GroupCEOandSolutignsDesignDirector, 

WEKOonectGroup 
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LETTER OF THE DAY 

Presence alone does not always 
translate into equal opportunity 

On March 8, the world marked 
International Women's Day. In 
many organisations there were 
messages of appreciation, flow­
ers, and speeches celebrating 
the cont~bution of women. 
While theSe gestures are mean­
ingful, they should also prompt 
a more honest reflection: what 
is the real experience of women 
in our workplaces every day? 

Over the years, I have worked 
with many organisations and 
interacted with women across 
different levels of employment 
from entry-level staff to senior 
leadership. One thing is clear: 
women are present in the woIt­
place in significant numbers, 
and they are contributing im­
mensely to the success of their 
institutions. Yet presence alone 
does not always translate into 
equal opportunity. 
In many workplaces, wom­

en work extremely hard, deliv­
er results,and often carry heavy , 
responsibilities both at work 
and at home. However, when 
it comes to leadership oppor­
tunities, recognition, or deci­
sion-making influence, the path 
c.an sometimes become less face is the expectation to con- lead major initiatives? Are we 
clear. It is not always due to de- stahtly prove themselves. While actively identifying and devel­
liberate ex:dusion.Often it is the competence should be the _ oping female talent within our 
result of workplace habits and standard for everyone, wom- teams? 
cultures that have never been en in many workplaces still feel Mentorship is another area 
intentionally examined. that they must work twice as where organisations can make 

For example, in some organi- hard to demonstrate the sam,e a real difference. Many success­
sations,important decisions are level of credlbility. ful professionals men and wom­
still made in informal spaces , Organisations that genuinely en ~e can trace their growth 
where women may no) always want to succeed must begin to, to someone who guided them, 
be present. look at these realities with hon- encouraged them, and opened 

In others, leadership, poten- esty. Creating fair workplaces doors for them. Organisations 
tial is often associated with vis- does not require complex the- -should encourage experienced 
ibility and confidence quali- ories or lengthy policy state- leaders to mentor emerging fe­
ties that some workplaces un- ments.Often it begins with sim- male professionals and help 
intentionally encourage more pIe but deh"berate actions. them navigate their careers. 
in men than in women. These Leaders, for example, can ask Workplace culture also mat-
may seem like small issues, but practical questions when mak- ters greatly. Women should feel 
over tim,e they shape who pro· ing decisions about promotions, comfortable expressing their 
gresses and who remains on the assignments,and leadership op- ideas in meetings, challenging 
marginS- portunities: Are we giving capa- perspectives respectfully, and 

Another reality many women ble women the'same chances to participating fully in discus-

sions. When organisations cre­
ate environments where differ­
ent v@ices are ~ued, they bene­
fit from richer thinking and bet­
ter decisions. 
It is also important to acknowl­

edge the realities many women 
manage outside the workplace. 
In many societies, women still 
carry a significant share offam­
ily and caregiving responsibili­
ties. SUpportive workplace prac­
tices-such as reasonable flexi­
bility and understanding lead­
ership-can make a significant 
difference in enabling women 
to remain productive and en­
gaged at woIt. 

, At the .same time, women 
I themselves must continue in­

vesting in their professional 
growth. Confidence, continu- ' 
ous learning, and the courage 
to pursue leadership opportuni­
ties are essential. Women bring 
valuable perspectives to organ­
isations, and their voices should 
not be held back by doubt or 
hesitation. 

As the reflections around in­
ternational Women's Day set­
tle,perhaps the most meaning­
ful step organisations can take 
is to move beyond celebration 
and 'examine ,their everyday 
practices. Real progress will not 
be measured by speeches or slo­
gans, but by the opportunities 
women actually experience in 
their workplaces throughout 
the year. 

When organisations inten­
tionally create room for wom­
en to grow, lead, and contribute 
fully, they do more than honour 
a day on the calendar-they 

. strengthen the future of their 
institutions. 

DrCaroline Sekiwano, 
Human ResoUl'C~& 
Organisational 
DevelopmentAdvisor 

What are some of the challenges businesswomen face?~_ 

Rebecca Kadaga,Minister 
for East African Communi­
tyAffairs 
Look at themaItetsinKam­
pala, they all don't have toi­
lets and daycare facilitiesfor 
children and yet women con­
stitute 70 percent of the pop­
ulation. It is the men who 
planned for them. 

Beate Farukuoye, 
Austrian EmbasSy 
Women empowerment is 
the basis for economic de­
velopment. Ugarida has pol­
icies supporting women em­
powerment and these will 
create opportunities so they 
should be implemented 

Lillian Mpabulungi. 
SsengobaReproductive 
health technical advisor 
We need to help women un­
derstand regional integra­
tion,increase access to jus­
tice, understand cross bor­
der trade issues including 
gender based violence. We 
need to help the women 
raise their self-esteem. 

Edith Mw:anje,PS Ministry 
of East African Communi­
tyAffairs 
Article 121 and 122 of the 
EAc treaty recognises that 
women make a significant 
contribution towards the 
process of socio-economic 
transformation and sustain­
able growth. 
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