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.Banking. 1 

DOROTHY NAKAWEESI 

In 2023, Equity Bank fOWld itself at an 
'uncomfortable bend. On the surface, 
the bank appeared to be thriving. 

Its total .asse~ pad expanded from 
Shs3.37 trillion to ShS3.75 trillion, de­
posits rose to ShS2:97 trillion, and its 
customer base grew to over 2.1 million. 

Non-interest income surged by 37 per­
cent,refiecting a strong shift toward di­
versified revenue streams. 
- But beneath this- growth story lay a 
difficult truth. The bank reported total 
income of Shs569.6b, but expenses bal­
'looned to Shs606.2b, driven largely by 
provisions for bad loans that more than 
doubled to Shs191.2b. 

The result was a loss of Shs36.6b, a 
sharp reversal from the ShS45.8b prof­
it recorded in the year ended Decem­
ber2022. 
It was a difficult bend for a bank that 

'had'atsome point l;>eenilamed by Bank . 
of Uganda as one of the COWltry'S do­
mestic systemically important banks. 

But this seemed to be the start of a re­
set and cleaning of a largelY burdened 
balance sheet 

Equity chose not to defer its problems. '. 
lnstead,it absorbed them fully. 

The spike in provisions, from Shs90. 7b 
in 2022 to ShS191.2b in 2023, was a de­
liberate move to clean up its loan book 
and recognize risks early. 

Despite the loss, the bank maintained 
strong fundamentals. Total,equity 
stood at ShS417b, and capital adequacy 
ratios remained comfortably above reg­
ulatory req~ments, with total qual­
ifying capital at Shs373.6b and a capi­
tal-to-risk-weighted-assets ratio of 17 .25 
percent. 

This was not a bank in distress; it was 
a bank resetting its fOWldations. 

Even as profits disappeared, the busi­
ness itself continued to expand. Total . 
income grew by over Sbsloob, support­
ed by strong fee and commission in­
come of Shs67 Ab and foreign exchange 
income ofShS49.6b. . 

Beyond financial metrics, the bank 
actively furthers its market, diSbursing 
Shs63.3b to smallholder farmers and 
loans to over 3,600 refugees. 

It also facilitated deposits from ref­
ugee communities exceeding ShS2b 

E-commerce risks against women persist: 
Personal Data Protection Office director Baker Birukujja 
has warned that while e-commerce empowers African 
women, risks like data abuse, cybercrime, and harassment 
persist, thereby calling for digital literacy, secure platforms, 
and legal awareness to help women safeguard data and 
thrive confidently online. 

The reset: Equity Bank's 
three~year turnaround 

Equity8ank 
turned a painful 
2023 loss into 
a disciplined 
reset , rebuilding 
strength and 
delivering strong, 
sustainable 
growth by 2025. 
PHOTO I EDGAR R 

BATTE 

and extended f'4lancial literacy pro­
grammes to more than 115,000 youth 
and trained over 70,000 farmers. 

These were not side initiatives, but 
long-term investments in economic 
ecosystems that would eventually feed 
back into the bank's core ousiness. 

The tumaround begins 
By 2024, the results of that reset be­

gan to materialize. Profit before tax· 
SWWlg from a loss of Shs36.6b in 2023 

to a profit of Shs13.1b. This recovery 
was I16t driven by expansion but by 
discipline. Total expenditure dropped 
_from Shs606.2b to Shs552.7b, due to a 
reduction in loan loss provisions from 
Shs191.2b to Shs88.5b. 

At the same time, the bank reduced 
its loan book from ShSl.61 trillion to 
·Shsl.31 trillion, while assets dropped to 
Shs3.39 trillion. Deposits also eased to 
Shs2.8 trillion. 

The strategy focused on rebuilding 
profitability on a cleaner, lower-risk bal­
ancesheet. 

By December 2024, Equity had trans- . 
formed, with non-performing loan ex­
posures declining from Shs363.9b to 
ShS216b, while interest in suspense 
dropped from Shs59.2b to Shs38b,sign­
aling improved asset quality. 

Capital efficiency improved, with 
risk-weighted assets falling from 
Sbs2. 17 trillion to Shs 1. 75 trillion, while 
capital ratios strengthened, with total 
qualifying capital to risk-weighted as­
sets rising to 18.55 percent: 

The bank had not just recovered, it 
had become structurally stronger, and 
by 2025, the recovery had'evolved into 
acceleration. 

Within the Equity Group, accord­
ing to results released by the Group on 
Wednesday, Uganda emerged as the 
fastest-growing subsidiary, with prof­
it after tax increasing by 500 percent to 
Shsl04.7b (KSh3.6b). 

This surge was supported by im­
proved efficiency,reduced loan loss pro­
visions, and stronger revenue diversifi­
cation,meaning that the earlier clean­
up was now translating into real, scala­
ble profitability. 

In 2023, Equity absorbed a shock 
while aggressively provisioning and 
cleaning up its balance sheet, and by 
2024, it had stabilizeq, cutting provi­
sions by over 50 percent and return­
ing to profitability, before accelerat:ing 
further in 20f,5 to deliver bold growth 
rates within the Group. 

This was not a random rebound; it 
was engineered through provisioning, 
reducing the loan book to improve as- ' 
set quality and other fundamentals, 
which has delivered exponential profit 
growth within a stronger and more re­
silient structure. 

This is a case study in discipliD.ed 
banking, where short~term sacrifice ·, 
laid the fOWldation for long-term prof­
itability. 

Uganda increasingly vulnerable to cyber~attacks amid skills gap 
Cybel" security. I 
TOM BRIAN ANGURINI 

Uganda is becoming increasingly vul­
nerable to cyber-attacks due to a critical 
shortage of .skilled cybersecurity profes­
sionals, experts have warned. 

This comes at a time when cyber­
crime in the COWltry is rising at an 
alarming rate. . 

According to the Criminal investiga­
tions Directorate (CID), reported cyber 
attack cases nearly doubled from 245 in 
2023 to 474 in 2024,a 93.5% increase. 

Even more coiicerning, the financial 

losses from cybercrime surged dramat­
ically, rising by 4,700 percent to an esti­
mated Shs72.1b in 2024. 

Multiple reports indicate that only a 
small fraction of the stolen funds has 
'been recovered, highlighting the grow­
ing sophistication of cybercriminals 
and the COWltry'S limited capacity to re­
spond effectively. 
,Other fraud cases were also report­

ed to be on the increase, with the most 
damaging offenses being "obtaining 
by false pretenses,"while cases involv­

. ing forgery and uttering of documents 
alone accoWlted for losses amounting 
ToShs74.2 billion~ . C - -

A 2025 cyber and fraud landscape as­
sessment further revealed a 24~% in­
crease in online scam notifications, 
largely attributed to increased reliance 
on digital banking,mobile money plat­
forms,and weak enforcement of cyber­
security policies. 

The report also notes a worrying 
trend in which criminals.are increas­
ingly leveraging AI to carry out phish­
ing attacks, impersonation scams, and 
social media accoWlt takeovers. 

Speaking at the graduation ceremo­
ny of students completing a cybersecu­
rity c<?,.U1¥ atM¥imaA&ad~~~­
abeth Ntege, chairperson of the ICT As-

sociation of Uganda and the NFT Con­
sult chief executive officer, said that 
whereas the shortage of cybersecuri­
ty professionals remains a global chal­
lenge,it is highly acute in Uganda. 

"Cybersecurity is not just an IT issue, 
it is a matter of national security. There 
is a lot of money at stake, and trust be­
comes a critical factor," she said, warn­
ingthat hackers are becoming more so­
phisticated, capable of accessing per­
sonal and institutional data from any­
where in the world, there byurging pro­
fessionals to remain vigilant and up-
pold~~cal~~. , ~,_ 

Mr Emanuel Chagara, CEO ofMilima 

Academy, stressed that building hu­
man resource capacity is the COWltry'S 
most viable sQlution to combating cy­
bercrime. 

"We currently do not have enough 
professionals to effectively fight cyber­
crime. Worse still, some of the few we 
have are involved in these crimes. The 
government must'invest in developing 
human capital in this field,"he said. . 

As Uganda continues its rapid digi­
tal transformation, experts agree that 
strengthening cybersecurity capacity is 
no longer optional but essential to safe­
guarding the <;QWl1n'~ econpmic and 
national security. 
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