
• . . . . • 

16 Friday. March 20. 2026 COMMENT 

Let us all celebrate teachers 
THIS week, at the 16th edition of the Teachers Making a 
Difference awards ceremony, New Vision, in partnership 
with the Embassy of Ireland and Trav~lcare, honoured 12 

outstanding teachers at State House Entebbe. 
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efforts may go unrecognised, but they are no less valuable. 
The Teachers Making a Difference awards serve as a 

reminder that New Vision and its partners value and 
appreciate the work of our teachers. They also serve as a 
reminder for all stakeholders to join hands in supporting 
education and recognising the men and women who 
dedicate their lives to shaping the future of our nation. 

The event, hosted by the First Lady and Minister of 
Education and Sports, Mrs Janet Museveni, underscores the 
value she places on the tireless efforts of our teachers. 

The awards recognised teachers who have demonstrated 
exceptional commitment to their profesSion, going above 
and beyond to shape the minds of tomorrow. 
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achievements inspire others to strive for excellence in 
teaching. And to all teachers reading this, know that your 
work in the shadows of society is the light that guides our 
future. Meanwhile, let policymakers, parents, and other 
stakeholders not wait for an annual ceremony to remember 
our teachers. Let us honour them every day with the 
respect, remuneration and resources that building a nation 
truly demands. For investing in them is the only investment 
that guarantees a return of a literate, skilled and prosperous 
Uganda. 

The winners received a cash prize, a chanCe to embark on 
a' study-lour to Ireland, and a prize of their choice for their 
schools. This recognition is a well-deserved tribute to their 
hard work and dedication. 
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celebrate their achievements and acknowledge the critical 
role they play in nation-building. 

As we honour these 12 exceptional teachers, we also 
recognise the many unsung heroes in our education system. 
There are countless teachers across the country who work 
tirelessly, often under challenging conditions, to ensure 

Education is the backbone of any society, and teachers 
are the pillars that hold it up. Their influence extends far 
beyond the classroom, shaping the values, attitudes, and 
aspirations of their students. It is, therefore, fitting that we that our children receive the best possible education. Their 
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K
hartoum, once the political 
heart of Sudan, now stands as 
a haunting symbol of a state in 
Yiolent unravelling. 

What began ~ a confrontation between 
rival generals has steadily evolved into 
something more profound: the .possible 
fragmentation of a nation whose political 

. foundations were never fully reconciled 
with its diversity. 

To understand Sudan's crisis, one 
must resist the temptation of simplistic 
explanations. Many internation~ 
commentaries still interpret African 
conflicts through narrow templates of tribe, 
religion or race. These categories are not 
entirely irrelevant, but they are insufficient 
to explain the scale and persistence of 
Sudan's turmoil. 

Sudan's tragedy lies at the intersection of 
three powerful forces : jdentity contestation, 
entrenched militarism and the absence of 
durable constitutional rule. 

Sudan is a civilisation of remarkable 
diversity. Its recorded history stretches 
back thousands of years along the Nile 
Valley, where Nubian and Kushite . 
kingdoms once flourished. Over the 
centuries, Arabs, Nilotic communities, 
Afro-Asiatic peoples and numerous other 
groups became part of the Sudanese 
mosaic. 

ironically, the very word Sudan derives 
from the Arabic phrase Bilad al-Sudan 
- "the land of the black peoples." Yet 
politioal power in modern Sudan came to 
be concentrated largely among Arab elites 
clustered along the Nile around Khartoum. 

For communities in Darfur, Kordofan and 
other peripheral regions, this imbalance 
produced deep resentment and a sense 
of marginalisation that would later fuel 
rebellion. 

But identity alone does not explain ~ 
Sudan's crisis. The deeper problem lies in' 
how power has been exercised. 

Since independence in 1956, Sudan has 
been governed predominantly by military . 
regimes. Civilian governments appeared 
briefly, only to be displaced by coups. Over 
time, the army and security apparatus 
became the ultimate arbiters of political 
authority. 

Generals replaced institutions. This 
militarisation of politics created a 
sy~tf~)lli't!"f . ~e~~~er, rather 
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Khartoum's war: The 
case forjtalks to talk' 

• ......... autonomous control under local armed actors, while 
external powers seek influence through proxies. 

Efforts at peace talks have repeatedly faltered. 

or temporary political bargains between 
armed leaders. 

LA YER 
than constitutional legitimacy, determined who 
governed. Militias were cultivated, rival factions 
tolerated and political disputes increasingly settled 
through force. 

The current war between the Sudanese Armed 
Forces and the Rapid Support Forces merely 
exposes what had long existed beneath the 
surface: Sudan never truly possessed a unified 
national army. 

Instead, it maint.cUned competing military 
structures embedded in patronage networks and 
regional loyalties. 

When negotiations over political 
transition collapsed in ApriI2023, these 
rival forces turned their weapons on 
each other in the streets of Khartoum. 

The consequences have been 
devastating. The capital has been 
reduced to ruins, millions have been 
displaced and the authority of the 
central government has been severely 
weakened. 

Sudan now confronts the spectre of 
fragmentation. 

When the centre of power collapses, 
centrifugal forces begin to 
accelerate. Regions with long­
standing grievances 
may drift 
towards 

On more than one occasion, the parties have failed 
even to appear at designated mediation venues. 
Such developments expose the limitations of 
conventional diplomacy conducted under the glare 
of international attention. 

A paradigm shift is, therefore, imperative. 
Before formal negotiations can succeed, the 

parties must first engage in what might be 
described as "talks to talk." 

This preliminary stage requires a respected 
and credible leader to undertake quiet shuttle 
diplomacy - away from cameras, press statements 
and the pressures of public posturing. 

Only in such discreet settings can adversaries 
begin to explore compromise without appearing 

weak before their core constituencies. 
History demonstrates that durable 
settlements are rarely forged on 

conference podiums. They are 
painstakingly construct'ed in 
private rooms where trust, 
however fragile, can begin to 
emerge. 

Sudan's recovery, therefore, 
requires more than ceasefires 

What is needed is the reconstruction 
of a constitutional order capable of 
commanding national legitimacy. 

An entrenched Bill of Rights 
guaranteeing equality before the law, 
freedom from inhuman treatment and 
the right to fair trial would provide a 
legal foundation upon which political 
reconciliation could gradually emerge. 

Rights cannot depend on the goodwill 
of rulers. They must be enforceable 
against them. 

Ultimately, Sudan's war is not merely a 
struggle between generals. It is a contest 
over the very idea of the Sudanese state. 
If militarism contiJlues to dominate 

political life, Sudan risks further 
fragmentation. But if constitutionalism, 
citizenship and the rule of law eventually 
prevail, the country's extraordinary 
civilisational heritage may yet provide the 
basis for renewal. 

Khartoum today stands at a crossroads 
- between disintegration and rebirth. 

The writer Is a lawyer 

The current war between the 
Sudanese Armed Forces and the 
Rapid Support Forces merely 
exposes what had long existed 
beneath the surface. 
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