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Trade disruptions, smuggling may 
stand in URA's Shs36 trilliontarget 
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Smuggling surges, tax disparities widen, and global shocks disrupt trade,leaving URA's revenue target hanging ~ the balance. 

Tax collections. I 
KABONA ESIARA 

A surge in smuggling is piling pressure 
on Uganda Revenue Authority (URA), 
casting doqbt on.its ability to meet the 
ShS36. 74 trillion ao~eStic revenue tar­
geL 

At the CUstoms department's central 
warehouse, seized' goods now spill onto 
verandas, evidence of the scale of illicit 
trade. The confiscated items include tex­
tiles, gannents,fuel, fully assembled mo­
torcycles and spare parts, rice, cigarettes, 
and mobile phones. 
• The overflow reflects a growing prob­
lem of smuggling and under-declaration, 
which is undermining revenue mobili­
sation despite intensified enforcement. 
URA has deployed armed security, speed 
boats, patrol vehiqes, and technology to 

_ curb the vice, but the challenge persists. 

Rising concems 

rupting global trade flows and are ex­
pected to reduce imports, directly .atfect-
ingtrade tax collections. • . 

Already; traders dealing in sharia gar­
ments reported stockouts last week, 
with prices jumping from Shs180,OOO to 
Shs250,ooo. Uganda heavily relies on im­
ports from UAE for electronics such as 
mobile phones and laptops, making it 
vulnerable to such disruptions. 

URA itself projectS a decline in imports, 
a worrying trend for CUstoms, which has 
a daily collection target of Shs60b. The 
department missed its first-half target by 
3 percent and had only achieved 47 per­
cent ofits expected collections in the first 
half of the financial year. . . 
The threat of smuggling 

URA enforcement data shows that 
goods worth Shs95.3b were seized in the 
2024/25 financial year, surpassing the 
target in value terms. . 

However; Uganda's own tax policies are 

der smuggling," says Asadu KigoziKisi­
, tu, commissioner for customs manage­

ment, pointing to South SudaJ? and DR 
Congo as major sources. "-

Border districts, authorities say,confirm 
this trend. For instance, Tororo deputy 
RDC Albert Amula identifies Kenya as a 
major source of smuggled goods, while 
URA's assistant commissioner for en- -
forcenient, GOdson Mwesigye, cites Tan­
zania as another key entry point. 

Key smuggled goods 
Motorcycles are among the most smug­

gled items. In northern Uganda alone, 
500 units have been seized, according 
to Simon Tumwesigye Karokora, URA's 
manager for enforcement and border 
control in the region. 

A motorcycle costs about Shs3.5m in 
South Sudan or DR Congo, compared 
to Shs5.5m in Uganda, which is further 
worsened by high registration fees of 
about Shs785,ooo. Fuel smuggling is also 
widespread . 

_ cent withholding tax. To evade some 
of these taxes, some of which are on7' 
ly charged by Uganda, traders often de­
clare goods as transit cargo destined for 
DR Congo or South Sudan, only to smug­
gle them back into the country in small­
er quantities. 

Rice is another major concern. Despite 
high protectionist tariffs; 75 percent or a 
specific rate per metric tonne under the 
Common External Tariff, cheap Asian 
rice still finds its way into Uganda. 

Thus, with rising smuggling, weakening 
import volumes, and global trade disrup­
tions, URA faces an increasingly difficulC 
path to meeting its revenue targets. 

Unless structural tax; disparities and 
enforcement gaps are- aaaressed, URA's 
Shs36. 7 4 trillion goal may remain out of 
reach. 

Key figures 

Shs95.3b 
URA'already reported a ShS1 trillion 

($272m) shortfall in the first half of the fi­
nancial year ending December 31,2025. 

Ongoing geopolitical tensions,particu­
larly the escalating Gulf conflict, are dis-

. partly to blame. Differences in tax rates 
between Uganda and its neighbours, 
particularly South Sudan, DR Congo, 
Kenya, and Tanzania, are incentivising 
cross-border smuggling. 

"Tax disparities are fueling cross-bor-

Asadu Kigozi Kisitu says tax disparities 
are fueling cross-border smuggling 
into Uganda PHOTO/FlLE 

But policy challenges also fuel smug­
gling. For instance, textiles and garments 
are heavily taxed in Uganda, attract­
ing specific duties of $2-$2.5 per kilo­
gramme,plus 18 percent VKf and 15 per-

URA enforcement data shows that 
goods worth Shs95.3b we~lzed In 
the 2024/2025 financial, surpassing 
the target in value terms. 

CNOOC Uganda UmHed 
.p.liilll~'f~lnR~HI,I 

RE·ADVERTISE ENT 
REQUEST FOR EXPRESSION OF INTEREST FOR PBOVISION QF 

COMPREHENSIVE INSURANCE _ 

(RW-CUL-lD-4)0781 ) 

CNOOC Uganda' Lim~ed (CNOOC), a subsidiary of China National 
Offshore Oil Corporation, is an oil and gas exploration and Production 
Company, and the Operator of the Kingfisher Discovery Area located in 
Kikuube District, in the Albertine- Region. 

CNOOC Uganda Ltd requires a suitably experienced CONTRACTOR to 
Provide comprehensive insurance during production Operations; 

SCOPE OF. WORK; 
1. Provision' of comprehensive insurance for 11 company owned 

vehicles for a period of three·years. 
Interested bidders shall submit, via the Company COIBIO 
system, documentation meeting the minimum requirements 
oullinedo below.'(Note: Additional supporting or miscellaneous 
infonnation may be provided as necessary) 

Minimum Requirements: 
Evidence of valid registration on the National Supplier Database 
(NSD) maintained by the Petroleum Authority of Uganda for 
service providers in the Oil & Gas sector; 
Certificate of IncorporationiRegistration 
Articles and Memorandum of Association' 
Beneficial ownership forms from URSB 
Tax registration Certificate 
Current & Valid Tax Clearance Certificate 
Current & Valid NSSF clearance certificates 
Where.Joint Ventures are applicable, the parties stialrsubm~ Joint 
Venture agreements approved by PAU especially between Ugandan 
and Non-Ugandan Companies 
EOls from suitable partners~ips and consortiumslventures for the 
provision of the required services and/or equipment are 
encouraged. Preference shall be given to su~ably qualified 
in-country registered ent~ies demonstrating commitment ' to 
statutory National Content requirements for oil and gas operations. 
Companies bidding in partnerships/consortiums/Joint Ventures 
shall subm~ consortiumlteaming agreements showing their 

. partnership ._ arrangements and the leading party w~h the 
percentages. 
Experience of OHSE policy, procedure ;lnd process in compliance 
with the Ugandan petroleum regulations, the IFC Performance 
Standards and the international industry standards; 
EVidence of experience, resources and operational capacity to 
proVide the scope of services, products and/or equipment; 
Performance and lor proviSion of similar services, products and/or 
equipment in Uganda, East Africa or international; 
financial capacity to undertake the eventual contract; 
Compliance WITh the Local and National Content statutory laws and 
regulations of the Government of Uganda; 

• Possession of relevant certification/licensing from the regulator as 
well as other national and international bodies; 

• Possession of relevant certification/licensing from national and 
international bodies. 

• Bidders should strictly comply with Regulation 9 (Priority of 
Ugandan goods and services during procurement) and Regulalion 
10 (Contracts for goods and Services to be exclusively provided by 
Ugandan citizens and companies) of filE PETROLEUM 
(EXPLORATION, DEVELOPMENT AND PRODUCTION) (NATIONAL 
CONTENT) REGULATIONS, 2016. Arrt non-compliance may lead to 
direct disqualification and bidders should solely bear all the risks 
and conseqoences caused by the non-compliance. 

• Parent company and ~s subsidiary are not allowed to participate in 
the bidding for the same lot (section) ofa tender, or a tender not 
splitting into lots (sections). Otherwise, both the parent company 
and its subsidiary's bidding proposals shall be treated as null and 
void. 

Tbe minimum requirements shall be submitted through the 
Company COIBIO system as follows: . 
I. First create an account in the system by logging into 

htlps:/twww.coibid.com and follow instructions to create an 
account as Supplier. . 

• iL (Note: InstructionS to create supplier account can be downloaded 
from htlps:l/cloud.cnoocuganda.com/s/iSLMPPNAtT9XBzr) 

iiI. Once your account is ready from step-1 above, login into the 
syStem to access the published tenders by downloading and 
uploading PO documents not later than April 7'* , 2026 by 
10:DOam (EAT). 

iv. Only bidders who successfully and timely subm~ PO documents 
into the system shall be considered for PO evaluation. 

v. Only bidders that successfully pass the PO stage, shall receive 
Request for Proposal. 

vI. for any support regarding using the system, contact the following 
persons by email or bY mobile phone for technical support 

• Godlnly Kateregga (email: godfrey.k@cnoocuganda.com. mob: 
+256n6-798-667) 

• Yang Nan (Ethan) (email: eI..}angnan2@cnooc.com.cR. mob: 
+256-n6-798-558) 

This EOI can also be found on our XAwltter account 
@CNODCUgamlaLtd 

Request for Proposals will be issued to those who shall have 
successfully passed the Pre-qualification stage. 

lATE SUBMISSIONS SHAU BE RfJECTBI 

CNOOC Uganda LlmHed 

,*,.li~.!'H~"'IR~iij 

HE·ADVERTISEMENT . 
R(OUEST FOB EXPRESSION OF IN r ER[Sl FOR PROCtlflEMENT Or- TIlUNKING BADIOS FOn 

PROOUCTION (WAl KIE-TAtKIES) , ACCESSOIlIES _ 

(RFP-CUL-J,D-G0777) 

CNOOC Uganda Limited (CNOOC), a subsidiary of China National 
Offshore Oil Corporation. is an oil and gas exploration and Production 
Company, and the Oper.rtor of the Kiilgtisher Discovery Area located in 
Kilwube 0isIIicI, in the Albertire- Region. 

CNOOC Uganda Ltd requires a suitably experienced CONTRACTOR to 
Pr{)CtJrement of Trunking RaOIOS for Production (Walkie-Talkies), 
Accessories during production Operations; 

SCOPE OF WORK; 
I. Procure, install and maintain new trunking radios (walkie talkies) 

as well as their accessories and dispatch software for the 
. production team under a framework contract. 
Interested bidders shall submit, via the Company COIBID 
system, documentation meeting the minimum requirements 
outlined below. (Note: Additional supporting or miscellaneoGs 
information may be provided as necessary) 

Minimum Requirements: 
EVidence of valid registration on the National Supplier Database 
(NSD) maintained by the Petroleum Authority of Uganda for 
service proViders in the Oil & Gas sector. 
Certificate of Incorporation/Registration 
Articles and Memorandum of Association 
Beneficial ownership forms from URSB 
Tax registration Certificate 
Current & Valid Tax Clearance Certificate 
Current ·& Valid NSSF clearance certificates 
Where Joint Ventures are applicable, the parties shall submtl Joint 
Venture agreements approved by PAU especially between Ugandan 
and Non-Ugandan Companies 
EOIs from suitable partnerships and consortiumslventures for1he 
provision of ' the required services and/or equipment are 
encouraged. Preference shall be given to suitably qualifted 
in-country registered entities demonstrating commitment to 
statutory National Content requirements for oil and gas operations. 
Comll3nies bidding in partnerships/consortiums/Joint Ventures 
shall subm~ consortiumlteaming agreements showing their 
partnership arrangements .and the leading party with the 
percentages. 
Experience of OHSE pOlicy, procedure and process in compliance 
w~h the Ugandan petroleum regulations, the IFC Performance 
Standards and the international industry standards; 
EVidence of experience, resources and operational capacity to 
provide the scope of services, products andlor equipment; 
Performance and lor provision of similar services, products andlor 
equipment in Uganda, East Africa or international; 
Financia~capacity to undertake the eventual contract; 

• Compliance w~h the Local and National Content statutory laws and 
regulations of the Government of Uganda; . 

• Possession of relevant certificatioOnicensing from the regulator as 
well as other national and international bodies; 

• Possession of relevant certification/licensing from national and 
international bodies. . , 

• Bidders should strictly comply w~h Regulation 9 (Priority of 
Ugandan goods and services during prOcurement) and Regulation 
10 (Contracts for goods and services to be exclusively provided by 
Ugandan citizens and companies) of THE PETROLEUM. 
(EXPLORATION, DEVELOPMENT AND PRODUCTION) (NATIONAL 
CONTENT) REGULATIONS, 2016. Any non-compliance may lead to 
direct disqualification and bidders should solely bear all the risks 
anoconsequences caused by the non-compliance. 

• Parent company and ~s subsidiary are not allowed to participate in 
the bidding for the same lot (section) of a tender, or a tender not 
splitting into lots (sections). Otherwise, both the parent company 
and ~s subsidiary's bidding proposals shall be treated as null and 
void. 

The minimum requirements shall be submitted through the 
Company COIBID system as follows: 

First create an account in the system by logging in.to ' 
htlps:/twww.coibid.com and follow instructions to create an . 
account as Supplier. 

ii. (Note: Instructions to create supplier account can be downloaded 
from hHps://,'oud.cnoocuganda.com/SliSLMppNAIT9XBzr) 

iii. Once your account is ready from step-l above, login iDtO the 
. system to access the published tenders by downloading and 

uploading PO documents not later than April 7'*, 2026 by 5pm 
10:00AM(EAT). 

iv. Only bidders who successfully an.d timely subm~ PO documents 
into the system shall be considered for PO evaluation. 

v. Only bidders tliat 'Successfully pass the PO stage, shall receive 
Request for Proposal. 

Vi. For any support regarding using the system, contact the following 
persons by email or by mobile phone for technical support: 

• Godfrey Kateregga (email: godfrey.lI@cnoocuganda.com. mob: 
+25677~ 798-667) 

• Yang Nan (Ethan) (email: ex..}angnan2@CnoOl:.com.cn. mob: 
+256-n6-798-558) 

This EOI can also be found on our XAwltler account 
@CNOOCUgandaLld 
Request for Proposals will be issued to those who shall have 
successfully passed the Pre-qualification stage. 

LATE SUBMISSIONS SHALL BE REJECTED 
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