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O.gandaJs shift to a production economy 
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Economists from the mul­
tilateral institutions such 
as the World Bank have 
often argued that eco­
nomic growth is the foun-

. dation for social and eco­
nomic development be­
cause it creates jobs, 
generates income oppor­
tunities, and helps reduce 
poverty. In this interview, 
the chief executive, Absa 
regional operations Mr, 
Saviour Chibiya explains . 

- -\.Vhy Uganda most move 
beyond the informal econ­
omy. 

What will it take fo .. Uganda to 
move from a consumption-led, 
informaleconomytoaproduc­
tion-driven, value-creating one ca­
pable of achieving its $500 billion 
ambition? 
We shall come to the Ugandan pic' 
ture.But before that, when we think 
about economic growth acroSs the 
continent, and in Uganda particular­
ly,is first of all you've got to have natu­
ral resources. You need land, weather, 
and everYthing that is fundamental to 
whatever you want to do in whichev­
er sector you want to be in-whether it 
is agriculture or tourism. Those natural 
resoUI"C'es are important. 

With Uganda's discovery and pro­
duction of oil, the country is well-posi­
tioned to strengthen and diversify its 
economy, opening up new avenues for 
growth and development. 

Take agriCulture as an example. Much 
of Africa's agricultural sector is still 
dominated by small-scale farming, 
for the sector to truly drive economic 
transformation, it must scale up. This 
requires investment in skills develop-

_ ment, modern technology, improved 
- - -productivity, and higher yields. Equal­

ly important is the development of a 
broader economic ecosystem_ Produc­
ing raw commodities alone is not suf­
ficient_ Countries must invest in pro­
cessing industries, value addition, and 
manufacturing so that finishedprod­
ucts-notjust raw materials-<;an be 
exported to global markets_ Achieving 
such ambitions requires collaboration 
between the public and private sectors. 

__ . Governmentssetthepolicyframework, 
while private instifutions-including 
financial institutions-provide capital, 
expertise, and strategic support. 

What transitions does Uganda 
need to go through to accelerate 
growth? 

In Uganda, several sectors stand out 
as key drivers of economic growth.Ag­
riculture remains fundamental;'aDd fi-

Move beyond informal 
e~onomy, Absa boss says 

nancial institutions continue to sup­
port farmers and agribusinesses 
through financing and sector exper­
tise. 

Energy infrastructure is another .pri­
ority area. Reliable power supply re­
ma!R$ one of the laFgest infrastruc­
ture gaps across the continent,ailClad­
dressing this deficit is essentiaIfor in­
dustrialisation and economic growth. 

Tourism is also a signifi~t oppor­
tunity, and through regional expertise 

Mr. Saviour Chibiya, the chief executive, 
Absa regional operations during the 
interview. PHOTO/ MARTIN LUTHER OKECTH 

What it takes 

• Africa's agricu ltural sector is still 
dominated by small -scale farming. For the 
sector to truly drive economic ' 
transformation, it must scale up. This 
requires investment in skills development, 
modern technology, improved productivity, 
and higher yields. 

• Producing raw ~ommodities alone is not 
suffiCient. Countries must invest in 
processing industries, value gddition, and 
manufacturing so that finished 
products- not just raw materials-can be 
exported to global markets. 

scalable. At some point you need to in­
vest in skills and technology to increase 
yields and grow those businesses. You 
also need an ecosystem. When you pro­
duce primary goods, you must process 
them and create products that can be 
exported. All these are factors you must 
consider when thinking about how to 
achieve those ambitions. 
That is the essence of having big 

goals-everyone from the public sec­
tor to the private sector must work to­
gether and ask: We have this ambition, 
how are we going to achieve it? Because 
it is a journey. For all of us, even as indi­
viduals and corporations, it is ajourney 
'where we have got to have ambition. 
You talked about the ambition in the 
country, in Uganda, to grow the econ­
omy. We all have to be responsible citi­
zens and corporates and ask: How do 
we contribute to that growth? How do 
we support each other? That is why it's 
ilOtjust about Absa:We focus on how 
we support our customers:The Ugan­
dan economy and the African econo­
my only grow if a bank like Absa sup­
ports its customers. We have got to join 
forces with a whole lot of other institu­
tions in supporting our customers to 
grow. If our customers grow and pro­
duce more, they become more econom­
icallyviable. They playa role where they 
can compete with the rest of the world. 
We believe that capital will be afforda­
ble. Some of the things that will always 
attract the right growth include invest­
ment in infrastructure" 

Continued investment in the social 
sector, specifically humancapital,is also 
very important. Education and health 
are fundamental and critical. Having 
the right policy framework that makes 
it more p'redictable for investors to op­
erate is also very important to attract 
investment. Those are some of the key 
fundamentals required to attract in­
vestment.Also, being part of regional in­
tegration is quite important in terms of 

and international networks, finan­
cial institutions can help expand this 
sector. Industrialisation, particular- External financing 
ly in value addition and processing of 
raw-materials, will also play a critical 
role iI) strengthening export capapty. 
From an economic pointofvi~ifyou 
want to grow your economy tenfold, _ 

'When e~onomies rely heavily 
on external fin:ancing, they 

=arefr~~:~=r~~- .. - become vulnerable to global 
now business is done. You need more 
scalable businesses. For example, in 
many African economies, especially 
in agriculture, you have many small-

shocks.' 
scale farmers. Those need to become 

opening up marltets,notjust for Ugan­
da but also to access marlrets within the 
region, across the continent, and global­
ly.Regional integrations like the East Af­
rican Community and the African Con­
tinental Free Trade Area are very key 
agreements that should be implement­
ed across countries. 

What is the role that financial insti­
tutions have to play? . 

Financial institutions playa particu­
larly important role by mobilising de­
posits, facilitating investment, and sup­
porting key economic sectors. Impor­
tantly, financial institutions do more 
than simply provide funding. They al­
so help businesses access internation· 
al markets, connect them to trade net­
works, and ·provide sector-specific ex­
pertise that enables companies to scale. 
This approach creates a comprehensive 
economic ecosystem. 

Challenges remain. Yet the fundamen­
tal reality remains: Africa possesses re­
sources that the world needs. One key 
lesson is the importance of strengthen­
ing domestic financial systems. 

Over time, Africa must build strong­
er local savings and reduce excessive 
dependence on foreign capital. When 
economies rely heavily on external fi­
nancing, they become vulnerable to 
global shocks. Deepening local finan­
cial systems, therefore, becomes critical. 
This includes expanding access to bank­
ing, investing in financial technology, 
developing innovative financial prod­
ucts, and improving financial literacy. 
Ultimately, this approach creates a com­
prehensive economic ecosystem. At the 
same time,Africa remains part of the 
global economy. 

Why are Pan Africa, regional/cross 
borde .. banks important in state 
and regional development? 
Africa is part of the global economy. If 

you look at what we are doing now­
investing in technology, developing fi­
nancial products, educating people, and 
expanding access to banking-it is all 
aimed at mobilising deposits locally. 

However, as a Pan-African bank, we al­
so use our balance sheet across different 
countries to transfer funds where they 
are needed. If we are funding a large 
project in Uganda, we use both the lo­
cal balance sheet and the group balance 
sheet. 

But that balance sheet is also funded 
by individuals and corporations world­
wide. That is why we are opening of­
fices across the world-in the United 
States, China, and looking at the Middle 
East-to tap into savings from different 
regions.and channel them into African 
economic activity. 
When we talk about absorptive ca­

pacity in meeting those commitments, 
we don't just look at our local balance 
sheet. 

We also look at how to attract invest .. 
ment into the continent. When we talk 
to investors globally and present the op­
portunities in Africa and Uganda, we 
help them understand the continent 
better. But often, the headlines about Af­
rica do not reflect the reality of the op-
portunities. .. .. 

We are not just looking at our balance 
sheet. We are also looking at how to at­
tract more investment into the conti­
nent and facilitate more trade between 
Africa and the reSt of the world. 

Absit works across multiple IIlaIkets to 
channel capital where it is most need­
ed. Large projects, for example, are not 
funded solely through local balance 
sheets but often through the combined 
strength 0f regional and international 
financial networks. 
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