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65% OF UGANDA'S DEVELOPMENT ABOUT THE INa TOOL 
Developed with supporUrom 
the German Institute for 
Development Evaluation and 
WFP, the INCE tool is designed 
to strengthen national 
evaluation systems usin~ 
standardised approaches. TA RG ETS U NoA C HOI EV ED, SAYS 0 P M"mo""oo",o,~ 
The tool promotes evidence­
informed decision-making and 
fosters a culture of evaluation. ""' 

U~da ' has Jailed to achieve many 
of the dev~opment targets it set over 
me past is years due to persistent 
llnpie entation hurdles, Alex Kakooza. 

;; -
t!!~permanent secretary of the Office 
prthe Prime Minister (OPM), has said. 

According to Kakooi:a:thls shortfall is 
due to challenges, including systemic 
corruption, budget constraints and 
weak mOnitoring across government 
sectors. 

Kakooza made the remarks during 
the launch of the National Evaluation 
Capacities Index (INCE), an evaluation 
and monitoring tool at Imperial Royale 
Hotel in Kampala, yesterday. 

The Government chief whip, Hamson 
Obua, who represented the minister 
for general duties in OPM, Justine 
Lumumba, presided over the launch. 
Uganda sets its national ohjectives 
through National Development Plans 
(NDPs), which serve as the primary 
strategy for achieving Vision 2040, 
aimec;l at transforming the country 
from a ' peasant-based society into a 
modem, prosperous, middle-income 
nation. 

The Government is currently 
transitioning to NDP IV (2025-
2030), following three previous five-

. year cycles that shifted focus from 
foundational infrastructure to global 
competitiveness and large-scale 
industrialisation. 

Kakooza said an assessment of 
the three previous NDPs shows 
that Uganda achieved only ;'5% 
of its targets. "I have checked and 
established that consistently, NDP I, 
NDP II and NDP III recorded success 
rates below 30%; all of them. Recall the 
day in school when you scored 30% in 
a test, that is where we are," he said. 

He also attributed the poor 
performance to weak co-ordination, 
fragmented planning and budgeting, 
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!81 An assessment of the three 
previous NOPs shows that 
Uganda achieved only 35% 
of its .targets. It has been 
established that NOP I, NOP 
II and NOP III all recorded 
success rates below 30%. 

noting that coordination is a 
constitutional mandate of the OPM. 

CONTINUOUS MONITORING 
He emphasised the need to shift from 
post-mortem evaluations to continuous 
monitoring, adding that under NDP 
IV, all government entities must have 
five-year strategic plans aligned to 
national priorities to track progress in 
rea! time. 

;-INCE 

NATIONAL EVALUATION 
CAPAr.:ITIES moex 

He revealed 'plan;, to strengthen 
mOnitoring and evaluation capacity 
across government, observing that 
few officers are formally designated 
as monitoring and evaluation 
professionals. "There will be many 
jobs... we need mOnitoring and 
evaluation professionals to do this 
work," Kakooza said, adding that 
existing staff performing such roles 
will be reguIarised. 

He underscored the importance of 
accountability, calling for stronger 
reportin~ mechanisms to flag under­
performance and recommend 
corrective action. "We must be able to 
go to leadership and say" these have 
done this, these have not We are not 
here for ourselves; we are here to 
serve citizens better." 

On his part, Obua emphasised the 
need to build a strong evaluation 
rulnrre in Uganda, saying it is critical 

-,.:..'" 

for improving service delivery and 
ensuring that programmes respond to 
citizens' needs. 

"There is a need to continuously seek 
evidence on what an entity is achieving 
through reviews, mOnitoring and 
evaluation. A result-oriented culture 
allows institutions to measure impact 
and improve decision-making," he 
said Obua noted that accountability 
should go beyond tracking activities, 
to assessing outcomes, costs and 
the actual impact of programmes on 
citizens. 

He welcomed INCE, saying the 
tool will strengthen Uganda's ability 
to assess development initiatives 
and improve co-ordination across 
government. 

He called for collaboration among 
stakeholders, including government 
agencies, Parliament, civil society and 
development partners, to ensure that 

INCE aims at strengthening 
the use of evaluations in 
policy-making and national 
planning, addresses challenges 
in Uganda's evaluation 
system, including fragmented 
mandates, irregular financi.ng, 
wQak enforcement of 
standards, and limited follow­
up on_recommendations. 

the system is effective and inclusive. 
"Evidence must not gather dust in 

reports - it must inform decisions, 
shape budgets and drive continuous 
improvement in public service 
delivery," he said. 

Timothy Lubanga, commissioner for 
monitoring and evaluation at OPM, 
said the Government is reviewing its 
planning systems to address long­
standing weaknesses in public sector 
planning and service delivery. 

"The review will examine the entire 
planning value chain - from planning 
and budgeting to ' implementation, 
reporting and evaluation, to determine 
whether the Government is planning 
well and effectively using evidence to 
guide decisions," he said. 

Lubanga also highlighted 
institutional reforms in OPM, including 
new leadership structures aimed 
at strengthening service delivery. 
He revealed that the Government 
has digitised its monitoring and 
evaluation system to provide real-time 
data on programme performance to 
stakeholders online. 

Lauren Landis, the World Food 
Programme (WFP) country director for 
Uganda, commended the Government 
for embracing the INCE tool, saying 
governments that are better at 
evaluation are better at delivering 
services for their people. 

a 16-year-old primary 
schOol l:lUpil was raped at 
abOUt 3:00am on March 21, 
20J6:l as she returned home 
t't~m a disco club in Obongi 
klwn council, Obongi district, 
she immediately reported the 
matter to police. 

Police on the spot as rape suspects disappear from cells 

A suspect, Ibrahim Wongita, 
21, a businessman and resident 
of Mundu Cell in Obongi town 
council, was arrested under 
reference number OBG CRB 
063/2026. . 

But within days, Wongita 
and a second suspect, Juma 
Rasual, who was also arrestee 
for allegedly raping another 
minor, escaped from police 
custody under mysterious 
circumstances.. As a result, 
two police officers have been 

arrested in connection with 
the disappearance of the rape 
suspects from custody. 

North West Nile Region 
Police spokesperson Collins 
Asea confirmed that two police 
officers who were on duty at the 
time of the escap~ have since 
been arrested, although he 
declined io reveal their names. 

"The suspects were being 
escorted to the latdne at 
6:50am when they exploited Asea 
the opportunity, removed their 
handcuffs and fled," Asea said cases is already fragile. Asea 

The escape has drawn sharp appealed to the public to assist 
scrutiny at a mGment when _. , in the hunt for the suspects· 
public confidence in the (Wongita and Rasual). 
handling of sexual violence "We urge the community to 
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181 The suspects were 
being escorted to the 
latrine at 6:50am when 
they exploited the 
opportunity, removed 
their handcuffs and fled. 

report any information on the 
whereabouts of the suspects 
to the nearest police station. 
This will help ensure justice 
for the victims," Asea said. He 
noted that children, especially 
girls, are increasingly being left 
unsupervised. which .exposes 
thenito sexUal offenders. -

Five months ago, police 
launched a hunt for three 
men suspected of gang-raping 
a 23-year-old woman and 
robbing her together with her 
male cousin, Andrew Fungo, 
near the Golf Course field 
in Mbale city. As the victim 
and her cousin were walking 
past the Gold Course at about 
7:30pm on October 17, 2025, 
three men standing near 
bushes attacked them. 

Fungo was struck on the 
head with sticks and grabbed 
by the neck, but he managed 
to escape after being robbed 
of sh20,OOO, two phones, a 
pair of shoes and a jacket. His 

cousin was not as fortunate; the 
attackers beat her, dragged her 
into nearby bushes and raped 
her. Police found the victim 
injured and bruised after Fungo 
reported the incident to Mbale 
Central Police Station. She had 
been robbed of sh5,000 and a 
smartphone. 

MORE CASES 
National crime data paints a 
stark picture of rape cases. 
A total of 1,667 cases were 
reported to police in 2024, up 
from 1,577 in 2023. Of the 

· 1,667 cases, 690 were taken 
to court by the close of 2024, 
according to the Police report. 
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