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Soccer Stars Academy
rebuilds for Fufa era

Community. Parents,
who have long support-
ed the academy infor-
mally, are now being
called to play formal
roles. But compliance
remains a challenge.
Some athletes were
released last year.

BY GEORGE KATONGOLE

n Kisenyi, one of Kampala’s ®

most densely populated infor-

mal settlements, Soccer Stars Acad-

emy has long been more than a foot-
ball team. It has been a refuge, a talent
pipeline,and a symbol of hope, all driv- :
en by its founder, youth coach Isaac :
Ogogo.

For years, Ogogo doubled as coach,
administrator, financier, and commu-
nity mobiliser, keeping the academy
alive and nurturing raw talent from
the streets into organised football. Like :
many community-based academies, :
Soccer Stars relied heavily on individ-
ual effort. The academy trains more :
than 70 children.
. Soccer Stars is ranked in Grade Three :
among the 85 academies recently cat- | Provi
egorised by the Federation of Uganda :  academies — pending compliance :
Football Associations (Fufa).Of the 85, | = Under review: 20 academies — still Fin
13 were approved in Grade Two,10in :  assessed for certification e
Grade Three, 32 as Schools of Football, |~ Next Registration Window
10 received prov151onal certificates, |  Opens: 1July 2026 .
and 20 remain under review. o

The grading is based on infrastruc- :
ture, technical capacity, governance, :
and safeguarding standards. Grade
Two academies meet high standards :
and are recommended for licensing, L
Grade Three academies meet mini- :

standards, recommended for
licensing

Grade Three: 10 academies—
minimum standards, improvements
needed

$chools of Football: 32 academies
—focus on youth development
Provisional certificate: 10

{ mumrequirements but need improve-
¢ ments, while Schools of Football often

focus on youth development without
full compliance. Soccer Stars remains

¢ under review, with governance identi-
: fied as a key pillar in its path to certi-
: fication.

Fufa will issue certificates to compli-
ant academies and recommend them
for licensing by the National Council
of Sports (NCS). The next registration

: window opens on July 1,2026.
¥ “Briefcase”daysareover

“We can no longer sumve as a brief-
case academy.

“We need to streamline our activities
in terms of governance and resource
mobilisation,”Ogogo admits, reflecting
on when the academy relied almost
entirely on him.

“Briefcase academy;”refers to setups

¢ run almost single-handedly, with all
: operations figuratively carried in one
: person’s bag. While such models sus-

tained grassroots football for years,
they fall short of Fufa’s new demands

for le_adership_, accountability, and

planning. .

Soccer Stars has already started con-
crete changes. An executive committee
has been established, pledging to im-
prove training, governance and finan-
cial mobilisation.

Key roles are being formalised, with
CEO Isaac Kigozi steering strategic di-

& rection.

“We need to focus on commercialis-

. ing football to be able to get where we
: want to achieve,”Kigozi says.“Talent
¢ aloneis not enough anymore. We must
¢ build a system that can attract partner-

~ ¢ ships, sponsorships, and create value
. around whatwedo”

The changes are already felt on the

¢ pitch.Kitara left back Sadiq Ssekyem-
. be says,“Inever got a chance to play in
¢ astructured academy but coach Isaac
¢ worked tirelessly to see that I progress.

With proper training schedules and

clear pathways to higher competitions,
. Ithinkmore players will come through
- theacademy”

Soccer Stars also boast of futsal sen-

sation Ian Tugume (Mengo City) and
¢ hot prospect Abdulrazak Iradukunda,
: amidfielder with Greenlight Nansana.
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