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Opinions 

Genius of the founders of King's College Budo 

D
ear Tingasiga: 
There are institutions that merely educate, 
and there are institutions that shape the 
destiny of nations. King's College Budo, the 
guardian of the sacred bill ofNaggalabi in 
Busiro County ofBuganda, belongs to the 

latter category.At age 120,Budo, which was for­
merly established on March 29, 1906, has an im­
pressively long list ofphysicians,surgeons,econ­
omists, teachers, bankers, accountants, public ad­
ministrators,lawyersjudges, engineers of all 
types, veterinarians, agriculturalists, scholars, in­
dustrial chemists, poets, writers, fine artists,musi­
ciansjournalists, world-class businesspeople, the­
ologians,and even upright politicians. 

This is no accidenUt is the directfruit of the ex· 
traordinary genius - visionary,practical,and 
moral- of its .found.t:rs:To understand Budo,and 
its relentless march toW-aids its unreachable end­
point,is to understand the brilliance of the men 
who conceived it. The founding ofBudo was not a 
single man's dream but a confluence ofremarka­
blerninds. 
The project was particularly accelerated by Hen­

ryWalter Weatherhead, an Anglican Church Mis­
sionaiy,Sir Apollo Kaggwa, the Prime Minister of 
the Kingdom of Bug and a, who was acting on be­
half of the young Kabaka Daudi Chwa,andAlfred 
Robert Tucker, the maiden Anglican Bishop of the 
Diocese of Uganda. Whereas no major buildings 
or programmes at Budo are named in theirmem­
ory; each of these three men brought a distinct 
and indispensable genius to the enterprise. With­
out them, there would not have beenBudo as we 
knowit. . 

Bishop Tucker's genilJS waS above all vision-
ary. The bishop's vision for Uganda went even be­
yond a school- he saw the absolute necessity of 
higher education and even dreamed of the estab­
lishment of a university. MeanwhiIe,he planned 
to found an intermediate college, approaching 
the Church Missionary Society with the sugges­
tion, offering to run the whole scheme himself if 
the society would lend the missionaries and build . 

them houses. This was a man who looked at a 
land still finding its footing under colonial admin­
istration and saw not limitation but limitless pos­
sibility. When the Church Missionary Society de­
clined his initial overtures due to lack offunds, 
Tucker did not abandon the vision. He raised the 
resources himself, personally authorising financ­
ing of the project from his diocese treasury. His 
was the genius of the unconquerable dreamer­
the man who refuses to let circumstance extin­
guish ambition. 

Henry Walter Weatherl1ead, an ordained priest 
of Trinity College Cambri~e, who became the 
schooPs first headmaster, brought a different but 
e<roally vital genius: the genius of execution. It 
was Weatherl1ead who walked the hills ofBugan­
da,assessed the terrain, and made the inspired ge­
ographical choice that would define the schooPs 
character. As he later wrote, "I don't know who 
first told me about Budo Hill, butit did not take 
me'longto decide upon it as the most desirable 
place forthe purpose - the unusually broad,lev­
el top, the good water spring close by and,i will ad­
mit, the fine view of the lake."That aesthetic and 
practical sensitivity - recognising that a schooPs 
physical environment shapes its spirit - speaks 
to a remarkably holistic educational philosophy 
for the early 20th Century. 
. Yet the choice ofBudo Hill was not without con­
trove~and it is here that we see another dllnen­
sion of the founders' genius: diplomatic courage. 
weatherhead found himself set against the whole 
of Bug and a becal,lSe Budo was a royal bill where 
Buganda kings were crowned. He credite9. Apol- . 
10 Kaggwa,iegent for the young Kabaka Daudi 
Chwa,and Katikkiro (prime minister) of Bug and a, 
for enabling him to succeed despite great opposi· 
tion.Sir Apollo Kaggwa's role is often understat­
ed in accounts ofBudo's founding, but his genius 
was perhaps the most consequential of all. As the 
guardian of a deeply traditional kingdom,he pos­
sessed the political wisdom to understand that a 
new kind of education was not a threat to Bugan-

. da's identity but a shield for its future. By securing 
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the sacred bill fora school,he married tradition 
and progress in a way that few statesmen of any 
era have managed. 

, The founders' genius is perhaps most power­
fully demonstrated in the breadth of their orig· 
inal conception. King's College Budo was found· 
ed as an intermediate school offering some form 
of higher education to the sons of chiefs who had 
completed training at Mengo High SchooL But 
even from the beginning, the vision was never 
merely to polish an elite. The founders built in-

to the schooPs culture a commitment to practical, 
holistic learning. 
Technical education at Budo was particularly 

promoted by Herbert Thomas Candy Weather­
head, a pioneer Budo teacher who was the broth­
er of the first headmaster. On one ofhis vacations 
in England,HTC Weatherhead fundraised to build 
an equipped technical workshop at Budo,func­
tional by the end of 1908. Thereafter,every Budo 
student chose a practical skill to learn,including 
carpentry,metalwork,motor maintenance, shoe 
repairing, music instruments and printing. Here 
was a school that refused to separate the life of the 
~dfrom the woIt of the hands - a philosophy 
that was generations ahead of its time. 
The founders also laid the groundwoIt for a cru­

cial social transformation. The decision by Rev 
Canon Harold Myers Grace to admit girls, realised 
in 1933, was not inevitable - it required founders 
whose vision of education transcended the con­
ventions of their age. Mixed gender education was 
a very rare phenomenon in the British Empire. 
Budo was one of the pacesetters is this regard. 
The schoofs enduring motto,"Gakyali Mabaga" 

- We are Still Building - was a humble acknowl­
edgement that the work of education is never fin­
ished.It is a motto that speaks directly to the char­
acter of those who founded the institution: rest­
less, purposeful, never satisfied with what had al-
ready been achieved. . 

For 120 years, King's College Budo has been fa­
mous for producing leaders within Uganda and 
abroad, a group known as"Budonians,"with a leg­
acy that is not the product of chance. 
It is the harvest of genius .....,. the genius of three 

men who planted a single mustard seed that 
would grow into one of Africa's most celebrat­
ed educational institutions. They saw abill,im­
agined a school, changed a region, and secured a 
worldwide legacy: 

I Muniini K Mulera is an old Budonian (1967-1971) 
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Tourism: pganda~s challepges· beyond the gift of nature 

U
ganda's tenfold growth strategy, a IS-year 
plan that started in the financial year 
2024/2025 to grow the economy1:enfold by 
2040, is no doubt very ambitious.!t is gal­
loping to move from a GDP of $50 billion to 
$500 billion per annum by 2040.!t will r0-

tate around ATMS; Agro-Industrialisation, Tour­
ism, Minerals/Oil, plus Gas and Science/I'echnol­
ogy.lt aims to aChieve annual growth of8 percent, 
double GDPeveryfive years, and raise income per 
capita to $7,060 (Shs25 million) . . 

Tourism in this plan has great potential. 
According to a 2025 Ministry of Tourism, Wild-
life and AntiquitieS report titled Ayear of Growth 
and Recovery; tourism's direct contribution to 
GDP as Of2024 was Shs6.06 trillion (3.2 percent). 
It provided about 803,000 jobs, which is about 7.2 
percent oftotal employment. Investments in the 
sector grew by Shs7.5 billion, amounting to about 
17.2 percent of the national total. There were 
about 1.37 international arrivals. Uganda's main 
asset is wildlife, which involves gorilla trekking, 
visits to the 10 national parks and game reserves 
plus cultural heritage sites teeming with flora and 
fauna. 
The government arid individuals have sunk 

great resources,in time and'money, to boost the 
sector.! have seen adverts on global networks like 
CNN,mainly selling the gifts of nature Uganda is 
endowed with. The gorillas, wild animals, moun­
tains,lakes,rivers, etc. 

No doubt Uganda is a great destination, especial­
ly because of its location at the equator with great 
weather all year round. Good organic food. The 
people can also be very good when dealing with 
foreign visitors. It hqsthe potential to get better. 
Considering that people don't just visit a country 

to view natural endowments, Uganda will need 
to think beyond the gift of nature if this sector is 
t<? contI1bute sirnificantlv to the lo-fold growth 
1 '<l l- 'Ii tf1 , 5';'FIJ \1 rl', b ;;12.~ ir 

strategy.The net has to be cast very wide to trap 
those who love sport,music, and dance like Nyege 
Nyege,cuisine,religion,health,relaxation,educa­
tjon, trade, and industry; etc. 
Globally;the countries with a large number of 

tourists are not necessarily those with great gifts 
ofnatuIe.Itis those who endeavour to create 
unique sights and experi~ces that may not be 
replicated elsewhere. 
For instance,in 2024,international tourist ar­

rivals in France amounted to about 102 million 
people. In the whole of Africa, there were about 
76 million in the same period. France has a lot of 
man-made landmarks like the Eiffel Tower,Palace 
of Versailles, Mont Saint-Michel,Arc de Triomphe, 
Louvre Museum, Millau Viaduct, etc. 
Architectural designs and buildings are made 

intentionally by women and men out of the vast 
human resources of creativity, and it differs from 
place to place. That is how you have the Great Wall 
of China in China and the Pyramids of Giza in 
Egypt or the Cathedral in Cologne and Barcelona, 
and the BuIj Khalifa in the United Arab Emirates. 
Secondly, we need to think about displaying 

knowledge. Great civilisations put that in the mu­
seum. They are so diverse,for instance, you have 
the Chocolate Museum in Germany that shows 
the entire value chain from the Cocoa pod to the 
Chocolate bar. China is a destination for visitors 
who desire to experience its production potential 
in a vast range of products from electronics,ma· . 
chinery;food,apparels and pharmaceuticals. It is 
a marvel. 
One of the challepges Uganda has is the very 

poor infrastructure. Na1: year, Uganda,Kenya, and 
Tanzania will bejointly hosting the Africa CUp of 
Nations. The report by the Confederation of Af­
rican Football (CAP), the governing body of the 
sport on the continent,released an unflattering 
inspectionrellOrt~N<lingthebrandnewHo- -t, \;; !::.r-~ ,+ J.~ . , , 
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ima Stadium. It is below CAF standards. There are 
no five-star hotels in the region, and the.re's no 
top-tier hospital for the safety of players and visi· 
tors.!t is a problem countrywide despite years of 
sustained econoriric grov.'th. The same applies to 
roads and other forms of transport like water, air, 
and rail that may ease the movement of visitors. 
A credlble police force andjudicial system are es· 
sential for the protection of those who may be vic­
tims of crime. There should be no legal threats to 
visitorS' freedoms like the ubiquitous Comput-
er Misuse laws or the propensity to try civilians in 
military courts. 

" 
This includes not only people wlio offer direct ser­
vices and interact with ~itors but also provide 
correct and accUrate information and market the 
country. 

Uganda has a huge information gap. 
Websites are hardly updated with contacts and 
good photography to know what is on offer. 

Above all this, Uganda has an image issue right 
from its governance. On social media, you have 
loads of citizens who should be proudly market­
ing the country.Instead, they are complaining 
about it, complete with graphic support. 

You are not going to have enthusiastic visitors 
if they read about abductions of citizens by un­
identified men with guns, and the national po­
lice force is clueless aboutthem.!t makes matters 
worse if suspects turn up in court wailing with 
marks oftorture. Or that foreigners can go missing 
for months but are later found cooling in a 'fridge' 
or 'basement'; euphemisms for illegal detention 
facilities where people are allegedly tortured and 
abused. 
Same story if foreign diplomats are treated to· 

abuse and threats, and other countries are put on 
notice by the sound of war drums from top gov­
ernment officials. 

It does not augur well if those who oppose or 
criticise the government endllp in detention for 
long periods without trial. Neither is it helpful if 
they have to flee into exile, leaving behind their 
families, who are subjected to abuse and humili­
ation. 

Ifmatters beyond the gift of nature are not at­
tended to, we wash our lovely gannents and thel1 
roll them in the mud. 

But besides all this, there is the issue of well-
trained,properly motivated, and passionate ma..TJ.· I X:@nsengoba 
power across the board. , 
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