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The residents used to 
fetch water from Lake 
Victoria, risking croco­
dile attacks and getting 
waterborne diseases. 

Kaiangaia parish gets ele,an 
water after 37 years of pain 

BY DAVID SEKAYINGA 

M 
ulabana Parish in Bujum­
ba Sub-county, Kalangala Dis­
trict, has received a water sys­
tem capable of providing clean 

and safe water 24 hours a day,ending 37 
years of reliance on unsafe sources. 

The project, funded by the Iceland 
Embassy through the Heroes for Gen­
der Transformation Programme, is be­
ing implemented by a consortium of 
four non-governmental organisations 
(NGOs)inKalangala 
It aims to extend services to Lwaba­

leega, Mabigo and Mulabana villages, 
as well as St Victor Mulabana Primary 
SChool and Mulabana Health Centre II. 

Mr Patrick Kaguluusi, the country 
manager of Amref Uganda and head 
of the Heroes for Gender Transforma­
tion Programme, said the initiative be­
ganin2024. 

"We installed a solar-powered pump 
capable of producing 100,000 litres of 
water per hour and added a 300,OOO-li­
tre storage tank, enough to serve three 
villages, including Mulabana Primary 
School and Mulabana Health Centre II,D 
he saidl ast week. 

Dr Kaguluusi explained that the de­
cision to establish the project followed 
findID.gs that water from Lake Victoria 
was unsafe. 

"People and factories discharge waste 

into the lake, including human waste 
that is washed in during heavy rains. 
This exposes communities to diseases 
'such as bilharzia and diarrhoea, which 
we identified during our research," he 
said. 
Mr Sveinn Gudmarsson, the head of 

cooperation and deputy Head of Mis­
sion at the Embassy of Iceland in Kam­
pala, said provided an existing Nether-
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landi-s,P.p.potWd w~ter project with ad­
ditional fi.ii1:dirig ;t6strengthen water 
and sanitation services. 

"This also incluged seXual and repro­
ductive health rights (SRHR) services, 
mainly cervical cancer screening, HPV 
vaccination, and skilling support for 
survivors of gender-based violence,"he 
said. 

Ms Prossy Nalubega, a resident ofMa-
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A pupil opens a 
tap erected un­
derthe newwa­
ter system at St 
Victor Mulabana 
Primary School 
in Kalangala Dis­
trict last week. 
PHOTO/DAVID 
SEKAYINGA 

bigo Landing Site, said the new tap wa­
terwill significantly reduce disease bur­
den. 

"Women and children were at high 
risk of diseases, drowning, and croco­
dile attacks. We are now relieved," she 
said. 

Ms Aisha Nabunya, the chairperson 
of the sanitation committee at Mabigo 
Landing Site,said residents have agreed 

SAVING 
LIVES 
CHANGING 
LIVES 

ATAGLANCE 

The 2025 statistics show 
that Kalangala District safe 
water coverage stands at 69 
percent, with the rural safe 
. water coverage at 44.3 percent, 
relying mostly on boreholes and 
shallow springs that provide a 
coverage of23:4 percent while 
the protected springs provide 21 
percent water coverage. 

to contribute ShS2,OOO monthly per 
household to maintain the system. 

At St Victor Mulabana Primary School, 
the availability of water is already im­
proving attendance, especially among 
girls. 

Ms Magreat Kenshubi, the head teach­
er,said lack of water previously affected 
learners' hygiene and attendance. 

The district water officer, Mr Law­
rence Lweera, said the district's annual . 
water budget ofShs195 million is insuf­
ficient to meet demand for clean water. 

"With this allocation, the district can 
only construct one water system every 
three years, as each costs more than 
Shs300 million. We need additional :;'~ 
funding to expand safe water access, es­
pecially in schools,"he said. 
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The World Food Programme's 2026-2030 Uganda 
Country Strategic Plan aligns with Uganda's Vision 
2040 and focuses on ending hunger and strengthening 
partnerships. Centred on three integrated outcomes 
- crisis response. resilience building, and systems 
strengthening - WFP prioritizes targeted support for 
the most vulnerable while empowering communities 
to foster self-Teliance. With Uganda hosting Africa's 
largest refugee population and facing recurring 
disasters. WFP works closely with the Government and 

partners to ensure access to nutritious food, promote 
school feeding. and enhance national social protection 
capacities for long term. sustainable food systems. 

the 2026-2030 Uganda Country StrategiC Plan (CSPL 
The roster will cover Programme. VAM (Vulnerability 
Analysis & Mapping). and Innovation domains. 

a call-off roster for task orders during the CSP period. 
Submitting an EOI does not constitute a soliCitation nor 
a guarantee of invitation to any subsequent process; 
WFP may change or cancel requirements at any stage. 

for pilots and scale-ups; and change management 
and capacity transfer with government and partners. 
The exact deliverables and balance of effort (advisory 
vs hands-on vs capacity transfer) will be defined 
at solicitation/task-order stage; At the EOI stage. 
firms are expected to demonstrate their t echnical 
capabllitles. relevant Institutional experience. 
mobilization readiness. and geoqraphlcal and 
operational coverage. 

CONSULTANCY SER~CE TYPES (EOI cate<)orles) 

servlc9type'(EOI cateQory) 

Food Security & Nutrition Assessments 

Food Security Remote 110nltor lng (mVAM) 

Market AssKSlTlents 

Market Monitoring 

Rapid Assessm"nts ~ . - - " -. 

TaJ'getlng & Prioritization 

IPC AnalysiS Support 

Remote Sensing & GIS (RS/GIS) and early warning 

Early warning & AA trl9ger modelling 

GIS and Drone Operations 

Climate Change. Ant icipatory Action and Early 
WamlnQ 

RAI1 Ecosystems and Analytlcs 

II1PORTANT NOTICE 

DESCRIPTION OF THE REOUIREI1ENT 
Context & Intent: The United Nations World Food 
Programme (WFP) Uganda Country Office invites 
expressions of interest(EOnfrom qualified consultancy 
firms and consortia for inclusion in a multi- category. 
call-off roster that will support implementation of 

Objective of this EOI: This EOI aims to identify 
capable national and international consultancies with 
proven expertise to deliver services across analysis 
and design. implementation support. and capacity 
transfer. Short- listed vendors may be invited to 
subsequent solicitations (e.g .• RFPs) and/or placed on 

Scope of services (hlqlMevel): Anticipated needs 
include programme deSign and systems strengthening; 
assessments and analytics (e.g .. market and price 
monitoring. IPC inputs. remote sensing/GIS~ 
human-centred design and digital pro~uct support 

TYIlIcaIusaeau I outcomes (examples) Core capabilities & tools (lndlcatIv.) , CoveraCIe & acce"" '" 
Design and implement large scale household surveys. including nutrition assess- FSNA reports; cleaned datasets; indicator computation Capacity for large-scale field logistics; strong quality assurance and quality control 
ments; manage field data collection; perform statistical analysis; produce reports and scripts; GIS maps; dashboards. systems; ability to manage anthropometriC measurements. analysis and reporting; 
GIS outputs. secure data manaqement systems. 

Implement mobilellVR (interactive Voice Response) surveys Monthly/quarterly monitoring briefs; trend analysis; early Operational call center capacity; experience in designing phone-based surveys. 
warning flags. 

Conduct market functionality assessments; trader surveys; value chain analysis; Market assessment reports; modality recommendations; Proven expertise in market systems in fragile/shock-prone contexts; capacity to 
supply mapping; price transmission analysis; cash vs food feasibility studies. purchasing power analysis. engage traders and private sector; experience linking market analysis to transfer 

modali!},decisions. 

Implement high-frequency price collection Price bulletins; Minimum Expenditure Basket (MEB) revi- Established network of market enumerators; ability to ensure price data validation 
sions; t ransfer value analysis. and consistency across regions. 

Conduct ~lIsand household surveys; analyze displacement1lOlhhock impacts - - Situation reports and response recommendat ions:- - - Rapid deployment capacity; surge~8ffin<rmodel; ability to-operate1n insecure '" 
hard-ta-reach areas. 

Develop vulnerability profiles; construct composite indices; simulate inclusion/exclu- Targeting SOPs; prioritization indices and scenarios; Strong econometric and simulation modeling and machine learn ing capacity; facili-
sion errors; support SOP development. simulation annexes. tation skills for stakeholder validation workshops; policy advisory experience. 

Support IPC technical working group. IPC reports and presentations. Experience with convergence-of-evidence framework; ability to compile multi-sec-
toral datasets under tight timelines; neutrality and analytical credibility. 

Hazard/exposure mapping; anomaly detection; climate risk analytics RS/GIS(OGIS/ArcGlS). EO data. climatology Data responsibility; reproducibility of methods. 

Forecast-based triggers; thresholds for pre-emptive action; integration with ops TIm..."eries. climate data. Bayesian/threshold models Continuous monitoring: data-sharing with met/hydro agencies. 

Drone piloting. geospatial analysis from drone images Rapid Disaster Assessment. Data Analysis. Geospatial 46-nh mobilization; presence in affected districts. 
r€portinq 

Data Analysis. Trigger development. Hazard/exposure mapping; targeting. anomaiy Climate risk analytics. AA trigger modelling. Targeting. AI. Technical support for AA development 
detection; climate risk analytics ML. Data Science 

Product d~veloper. data analysis. data solutions developer Power Apps. XLSForms. SaaS. ESRI Solutions. Python. R. 
AI. ML 

Development of programmatic tools 

disability-inclusiveness questionnaire as part of registration. 
This EOI does not constitute a solicitat ion. WFP reserves the right to change or cancel 
requirements at any time during the EOI and/or solicitation process. Responding to this EOI 
does not automatically guarantee that the firm will be invited to any subsequent solicitation. 

SUMISSIONS & DEADUNE 
Interested firms are advised to request for a set of inst ructions and list of required 
documentation via email address: kampaJa.~,,", 

The deadline of submission is 6:30 pm local t ime on 16'" Aprf12028. 

Fpr any inquiries concern ing this Expression of Interest. please contact WFP at the email 
addresses stated above. 

WFP encourages disability-inclusive vendors and requests completion of the Submission of all the required information shall be by the same email address indicated above. 
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