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KABALEGA AIRPORT IN FINAL TESTS 
~ .. ~~~~!!.~~9.~.d.~.e. .................. .... . 
KabaIega International Airport is 
undergoing compliance tests tq, 
establish whether it adheres to 
international requirements, as the 
contractor plans to partially hand 
over the project to the client for 
maintenance. 

Works ministry officials, led 
by permanent secretary Waiswa 
Bageya and under-secretary Barbara 
Namugarnbe, inspected the project last 
week to assess the progress of works. 

Mihail Gorachinov. the senior project 
manager for SBC Uganda Limited, the 
p'roject contractors, said the progress . 
of works currently stands at 97.6%. 
He said they are ready to hand over 
completed works to the client. 

Gorachinov said the majority of the 
remaining works are on the side of the 
Government that include completion 
of construction works, putting up 
access roads to the airport, connection 
of the facility to the main power grid 
and installation of power. 

The completed works include the 
cargo terminal, fire-fighting building, 
the power sub-station and the runway. 

A tearn of expens from Uganda 
Civil Aviation AuthOrity (UCCA), led 
by Andrew Arnbazimana and Ruth 
Apolot, last week carried out a three­
day compliance inspection exercise of 
the airport. . 

Apolot said this was mainly to ensure 

Bageya (right) Inspecting works at Kabalega International Airport 
with contractors. The airport Is undergoing compliance tests to 
establish whether It adheres to International requirements 

that the facility meets both national 
and International Civil Aviation 
Organisation (ICAO) requirements 
through ensuring Standards and 
Recommended Practices that cover 
safety, security and environmental 
protection, among others. 

POWER CONNECTION 
Currently, the facility uses thermal 
power pending formalisation of 
payments of the due sums reqUired 

by Uganda Electricity Distribution 
Company Limited (UEOCL) to connect 
the airport to the national hydropower 
grid. In 2021, this project was 
estimated to cost sh31O.6m, excluding 
value-added tax. Implementation of 
the works was delayed due to wayleave 
challenges, prompting' the works and 
rninfstry to modify the original road 
alignment where the powerline was 
planned. 

Additionally, the location of the plant 

TlMBJNE 
Construction works at Kabalega 
International Airport started in 
2018 and w€re supposed to last 
for four years, but along the way, 
they encountered numerous 
challenges that included the 
COVID -19 epidemic that greatly 
affected the progress of the 
works, causing the,extension of 
the completion time. 

The airport is situated on 5.1 
square kilometres of. land, whjle 
the facility itself sits on 600 
square meters with a capaCity 
to handle about four big targo 
planes at a time and over 10 
average-sized planes. 

house has required an extended length 
of an underground 33kV cable. This 
required a re-survey and re-costing of 
the project to verify if the funds from 
the energy ministry would still cover 
the expenses under the revised scope. 

Following this re-assessment, the 
total project cost has increased to 
sh553.5m, VAT inclusive. This is 
sh242.8m more than the remitted 
amount. As a result, UEDCL is 
requesting additional funding of 
sh242.8m to facilitate the completion 
of the power extension works at 
Kabalega International Airport. 

The contractor is currently working 

on fixing the mobile air traffic control 
tower and the ongoing construction 
of the metrological structure for the 
weather monitoring, a requirement by 
both Uganda and ICAO. 

CONTROL TOWERS 
Fred Kayirna, the works IIlJ.IllStry 
representative at the project, said 
there has been an argument over 
the diversion of the mobile control 
towers, which are stipulated within the 
contract, to a fixed control tower. 

However, Kayirna said the fixed 
control tower moves along with an 
additional cost of euro 5m (sh21.4b), 
which the Government has not yet 
agreed on. The proposed extension of 
the contract from March 31 to July 31, 
by the contractor was disagreed upon 
by Namugambe on the grounds that it 
would have entered another financial 
year. 

Namugambe advised the contractor 
to devise all possible ways to complete 
the facility by the end of June this 
year. She said they had also acquired 
land for the access roads and that 
construction works were complete. 

During his recent inspection of 
Kabalega Airport, works minister 
Katumba Wamala expressed concern 
over the limited time left for AFCON 
(African Cup of Nations) matches to 
start and advised the contractor to 
ensure that works are completed in the 
shortest time possible. 

Rotary intervention transforms newborn care BENEACIARIES sPEAK OUT 
For mothers like Miriam Ndyaguma from Luzira, the 
change is deeply personal. "After giving birth, we would 
have nowhere to sleep. It was congested and hard. Now 
we can rest and the doctors can easily find us when our 
babies need breastfeeding." 

By' Richard Ateq,,'ka 

Mothers of Critically ill 
newborns .at China-Uganda 
Friendship Hospital, Naguru, 
are · experiencing renewed 
dignity and comfort following 
a modest, but high-impact 
intervention that has 
transformed their caregiving 
environment. 

For years, mothers with 
babies admitted to the neonatal 
unit endured harsh conditions, 
sleeping on benches or in tents, 

-often far from their infants. 
But a newly refurbished space, 

created through a partnership 
with the Rotary Club of 
Muyenga (Kikubamutwe 
Buddy Group), is changing that 
reality. 

Dr Albert Karnugisha, the 
hospital's head of paediatrics, 
said the improvement directly 
enhances both maternal .well­
being and newborn care 
outcomes. 

"Previously, mothers would 
be seated in a tent outside or on 
ben~hes, and we had to keep 
calling them from a distance. 
But now they are much closer to 
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tlJ.eir babies, more comfortable 
and that makes them better 
partners in care," he explained. 

The hospital admits 
approximately 250 children 
each month, with nearly half 
being newborns under one 
mondi old. Many are born 
prematurely with complications 
or referred from lower-level 

health facilities across the 
region. On any given day, the 
neonatal unit handles between 
15 and 20 babies, underscoring 
the intense demand for services. 

At the same time, the hospital 
operates beyond capacity, 
handling about 150 admitted 
patients daily, despite being 
designed for only 100. 
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Annually, the China-Uganda 
Friendship Hospital attends 
to nearly 180,000 outpatients, 
reflecting. a significant 
healthcare burden. It is within 
this context that Rotarians 
stepped in. David Balaka, a 
member of the Rotary Club of 
Muyenga, said the initiative 
aligns with Rotary's focus on 

The hospital leadership emphQsised that such 
improvements go beyond comfort and are central to what 
is known as family-centred newborn care, where parents 
actively participate in treatment. 

"When the mother is comfortable and happy, she 
becomes a better t reatment supporter for the child," 
Kamugisha noted. 

Despite the progress, the hospital continues to face 
critical challenges, including under-staffing, limited 
eq,uipment and inadequate infrastructure. 

"We need more hands, more equipment and expanded 
space," he said, adding that partnerships like the one with 
Rotary were essential in helping them bridge those gaps. 

# As patient numbers continue to rise, the China-Uganda 
Friendship Hospital experience highlights how even 
small, targeted interventions can deliver powerful results, 
thereby restoring dignity to mothers and improving 
survival chances for vulnerable patients. 

maternal and child health. 
"We found mothers struggling 

outside in tents, yet they are 
critical in feeding and caring for 
these babies," he said, adding: 
"We created a dedicated space 
close to the ward where they 
can rest, sleep and safely keep 
their belongings." 

The intervention involved 
converting a hospital corridor 

into a functional resting area 
complete with mosquito ne~ 
and s'ecure storage. 

According to Rolariar 
Mathew Lule, the impact w~ 
immediate. "The success i: 
already visible. Mothers art 
using the space; they are mon 
comfortable and they can easil; 
attend to their babies," hi 
noted. .. .. 


