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SORTED 
MY SIDE HUSTLE IS NOT PRODUCTIVE BUT STRESSING 

PERT OPINION How can I juggle formal employment with my side hustle? I started a 
business to supplement my salary, but it is hard to keep boots on the 
ground since I have to be in the office. I put peopfe in charge but two times 
now, I have suffered theft. One of these people was even a relative. 

Christopher C. 
Put Up reliable systems that function in your absence 

.,. . . ' 
Strict ti~e management for side hustle 
Juggling formal employment witli 
a side hustle requires strict time 
management, clear boundaries 
and dedication. 

To succeed, you need rea list ic 
schedules and discipline. Your 
passion for the side project 

_ should keep you motivated 
so you can balance both 
commitments. 

Here are strategies to adopt. 
. Plan and maximise your 
presence. Dedicate specific hours 
to your business to increase 
efficiency. Evenings after work, 
weekends and holidays should be 
fully utilised. 
. Set strict boundaries. Safeguard 
your formal employment by . 
declining tasks that exceed your 

capacity. Protecting your main 
job ensures stabil ity while you 
grow your side hustle. 
. Delegate .wisely. Train and 
entrust a reliable person to run 
your side hustle during your 
absence. 
. Manage finances carefully. Put 
proper financial systems in place 
to avoid losses. Ensure rules 
governing books of accounts 
are adhered to so your side 
hustle remains sustainable. 
. Ultimately, you must apportion 
adequate time to your side hustle 
because it supplements routine 
expenditures and can gr.ow into a 
significant source of income. 

Robert Mugenyi, contributor 

EEK ... 
ear Counsellor, 

00 people who have had a child or- children-together 
completely move on from each other? My husband and his ex· 
girlfriend have a son together. They have a ,cordial relationship; 
he has attended two of her birthday parties. He once wanted 
to Invite her to my birthday party, but I refused. She dresses 
skimpily and buys him gifts. 

My husband Insists that she will always be part of his life 
because they have a child. But I feel like lines are being 
crossed. Am I being unreasonable? 

Deliah 

Dear Christopher. 
Balancing a formal job with a side business places 
you in a demanding psychological space. You pre 
managing responsibilities on two fronts while -trying 
to protect both your income and ambitions. The 
stress you are experiencing is not only about time 
constraints; it also stems from cognitive overload 
and emotional strain. 

At th is stage, your mind is constantly switching 
between ro les, employee and entrepreneur, which 
can gradually reduce the quality of your decisions. 
Psychologists refer to this as decision fatigue, 
a state that often leads to reactive rather than 
strateg ic choices. When trust is broken within your 
business, especially by someone close to you, the 
stress intensifies through feelings of betrayal and 
loss of control. Th is emotional layer can cloud 
your judgment and push you toward either over­
controlling behaviour or disengagement. 

To move forward, it may help to reframe the 
situation from a problem of people to a problem of 
systems. Human behaviour is strongly influenced 
by environment, incentives and perceived 
consequences. When systems are weak, even well­
intentioned individuals may take advantage of gaps. 
Th is is not soleJiy about distrust, but about designing 
structures that promote honesty and accountabi lity. 

Another important factor is visibility. When you 
are able to see what is happening in your business 
without being physically present, your 
anx iety is likely to decrease. Simple 
structures, such as daily report ing, 
transparent record-keeping and rout ine 
audits, can create a sense of order and 
predictabil ity. 

The mind responds well to 
predictability, which helps reduce stress 
and improves clarity of thought. 

Boondary setting is also essential. 
Without clear boundaries, your 
roles can begin to confl ict, 
leading to mental exhaustion. 

CHILDREN DESERVE SAFE SPACE TO 0 

Define when you are functioning as an employee 
and when you are acting as a business owner. Even 
brief but cO(lsistent check-ins can create structure. 

: Th is reduces uncertainty and prevents your bus iness 
from feeling -like a background burden. -

It is also important to acknowledge the emot ional 
impact of repeated losses. Experiencing theft can 
lead to heightened vigilance and suspicion, both of 
which are mentally draining. 

Rather than internalising these losses as personal 
failure, consider viewing them as feedback about 
your system. This shift in perspect ive can help 
protect your self-esteem and enable you to respond 
more rationally than emot ionally. 

Finally, making an informed decision about you~ 
path requires aligning your energy with your 
priorities. If your business cannot operate without 
constant supervision, it may need restructuring 
before expansion. 

Sustainable progress comes from systems that 
function reliably even in your absence. . 

By focusing on systems, vi sibility, boundaries and 
emotional resil ience, you can regain a sense of 
control and reduce stress. This approach allows you 
to make clear, grounded decisions about whether 
to stabi lise, scale or redesign your business while 
maintaining your formal employment. 

In doing so, you move from a reactive state to 
a proactive one, where your actions are guided 
by intention rather than pressure. Over t ime, this 
psychological shift can strengthen both your 
confidence and your effectiveness as an employee 
and an entrepreneur. 

Ultimately, clarity and structure will serve as your 
strongest safeguards against financia l loss and .., 

emotional burnout. 
With patience and consistent adjustments, your 

business can become an extension of your goals 
rather than a source of stress. 

CLEMENCE BYOMUHANGI. 
COUNSELLING PSYCHOLOGIST 

irATE AT HOME 
ttending a parents' meeting about where words are few, or where every I been too harsh? Have I created a safe words. Harsh language can deepen 
communication in the family conversation turns into conflict. space for my child to speak? 1his is not wounds, while gentle and respectful 
last weekend taught me several However, relationship~ rarely about blame, but about understanding. communication can begin to heal them_ 
lessons. Sadly, I realised I was break suddenly. Usually, they Healing often begins with h'u.rn1lity. A Spending intentional time together 
not the only parent who saw weaken over time through repeated sincere apology from a parent can open is equally important Simple activities 

gaps in the way I communicate with my misunderstandings, harsh words, unrnet doors that authority cannot. When a .like walking, cooking or talki,ng Without 
children. expectations or emotional distance. Busy parent says, "I am sorry," it shows that pressure can slowly rebuild connection 

The key question we we~e asked was schedules and unresolved conflict can the relationship matters more than being and create space beyond correction. 
this: are we giving our children a safe create a gap between parent and child. right. Parents should remember that children 
space to communicate in our homes? Sometimes the damage runs deeper. Listening is another key pq.rt of respond differently. Some will (orgive 
Or are we quick to respond, harsh, not It may corne from unresolved anger, restoration. Children need to feel heard quickly, while others need more time. 
fully present, or.i.rnpatient as they try to . favouritism, harsh discipline or moments without interruption or immediate Healing cannot be rushed. '. 
explain theJJilSelves? Every parent will when a child felt unheard or rejected. correction. This requires patience, Restoring a relationship does:not mean 
admit that at one time or another, we In other cases, the child withdraws, especi~y when trust has been broken. everything becomes perfect It means 
have been gt\ilty of these. We will also chOOSing silen~ over conflict. Consistency also matters. Trust is not choosing connection over distance and 
admit that the results have not always The good news is that broken rebuilt through one conversation, but love over pride. 
been good. relationships can be restored. It may not through repeated actions over time. No matter how far a relationship has 

Additionally, not all parent-child be quick or easy, but healing is possible. Showing up, keeping promises and drifted, it is rarely beyond repc$'. With 
relationships are warm. Some carry The first step is honest reflection. - responding calmly helps children feel patience and intentional effort, parents 
tension or deep hurt. There are homes Parents must ask themselves difficult safe again. . can rebuild trust and reconnect with 
where .communication has broken down, questions: Have I listened ~nough? Have, Parents must also be care(u1 with their their children. _ _ __ 
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