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ueE 2025 results: The crisis 
of interpreting new grades 

Following the release of Uganda National Examina­
tions (Uneb) results ofUgandfi Certificate of Education 
(UCE) 2025, there has been a mixture of consternation, 
muffled complaints, unanswered questions andjn­
some cases uproar. Why could this be so? 
The revised secondary school curriculum dubbed 

new curriculum in public speak, was introduced and 
examined in 2024 and 2025. 
The revised curriculum necessitated a new approach 

to teaching and learning which involved not only re­
tooling and attitude change ofteachers but also re­
source mobilisation to meet new curriculum de­
mands. 
It seemS' some SchObls have been more prepared than 

others. One of the Subjects that was done exceptionally 
well by schools that seemed more adjusted to the new 
curriculum was the project. 
In an educational environment where students were 

accustomed to cramming and regurgitating notes, it 
- required extra discipline by students to work on a pro­

ject which calls for attention, skills, timelines, etc. 
For a project to be successful, it requires dose supervi­

sion by teachers and a lot of patience and perseverance 
when dealing with students not used even to execut­
ing ordinary daily chores like washing dothes. 
One of the most problematic areas that I could sense 

when results were released was the continuous assess­
ment marks which were submitted to Uneb prior to fl.­
nalexarns. 

Since the continuous school-based marks were a 
compilation of students'marks spanning a longer peri­
oa,schools with students that are irregular in attend­
ance or with indiscipline seemed to have suffered. 
Some schools with focused students and a positive 

learning environment seem to have scored all the 20 
marks. 

Complains seemed to arise from schools with high­
ly professional and integrity conscious persona who 
scored students in line with deserved performance 
and alleged the giving-offree marks by teachers in 
some schools. . 

One teacher remarked, 'Ifin some schools, teachers 
are hell bent on cheating for students, how much more 
when they have a chance to award students without 
any external supervision? As to"r the Uneb assessment 
criteria,itleft majority of the public in suspense to ful­
ly appreciate which students had performed excellent-
lyornot: r 

The most common statement by headteachers was 
that"All the students are in result one and passed: 

Now exactly what is result one, nothing near the 
grade one perhaps that they were used to. 

The gradiIig system from distinctions to credits, pass­
es and failures was replaced with a new one ofletter 
grades A,B,C,D,E reflecting skills, creativity and abili­
tyto solve problems instead of memorisation ofinfor­
mation. 
The media frenzy of publicising the new curriculum 

grad.es created more challenges in interpreting of the 
new grades since while some media houses ranked 
schools based on average scores of candidates with As 
-Os,some received plaudits for having scored more As 
and Bs and others praised schools that had the biggest 
number of As irrespective of which subject. 
If one of the key intentions of the Ministry ofEduca­

tion was to realise a shift from the highly competitive 
display of grades, it seems this is not being achiev 

Despite the ban on displaying photos of students 
who excelled in exarns,a quick fix solution was de­
signed between media houses and parents since the 
latter are excited to have their children appear in the 
media. 
Isn't it reasonable to expect Uneb and Ministry of Ed­

ucation to give guidance on what constitutes very good 
school performance instead ofleaving such a sensitive 
professional task to the public? 
The cost Qf disseminating unprofessional informa­

tion maybe enormous in the near future since ordi­
nary folk treat whatever they read as a gospel truth yet 
there could be some misrepresentations. 

Rt Rev Assoc Prof Fred Sheldon Mwesigwa 
Bishopof Ankole Diocese 
and Chancellor, Bishop Stuart University 
smwesigwafred@gmail.com 
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Why not let Ugandans fund 
what 'matters to them? 

Every pothole on Kampala's 
roads tells a story: Ugandans 
pay, but they rarely see results. 
Taxes rise. Prices climb_But pot­
holes re1pain. The missing link 
is trust . . ' . 

Ugandans don't resist paying 
tax. They resist paying without 
seeing results. Each time gov­
ernment needs more money, 
it turns to the same taxpayers. 
Fuel levies rise. Cement, sugar 
and cooking oil become more 
expensive. Yet the question re­
mains: what exactly did the last 
taxes fix? 

Public debt is rising, external 
financing is tightening, and gov­
ernment now seeks Shs4.8 tril­
lion in new revenue, according 
to the Minister of State for fi­
nance. To be fair, some reforms 
aim to widen the tax base and 
improve compliance, but most 
still come from consumption 

. taxes that affect everyday life. 
So, who is really carrying the 
weight of Uganda's economic 
future? The same taxpayers. 

A friend nicknamed "potholes" 
puts it plainly, "no matter how 
much revenue is raised, pot­
holes remain. It makes talk of 
progress hard to take seriously." 

My boda boda friend asked 
me, "When will I ever get out of 
poverty if all government does 
is raise my cost ofliving through 
more taxes?" 

Marna Mukowu,a market ven­
dor lamented, "Now tjlat elec­
tions are over, they bring this. 
Yet we hear of billions given to 
musicians and others." 

My mechanic teased me, 
"Why not join government and 
potholes will stop being your 
problem. They get brand-new 
cars every year." Then he add­
ed, more seriously, "Funny how 
there's atways money for new 
cars, but never enough to fix the 
roads." 

/ These voices reveal a deep- South Africa, tie funding direct- planning, but complement it. 
er truth: a tax on fuel does not lyto real projects. They should sit within national 
end at the pump. It ripples into When people can see what priorities, not distort them. 
transport costs, food prices and their money is building, cooo- Participation should not end 
basic services. The impact is felt dence grows. at contnbution. It should ex-
everywhere. Uganda could do the same. Im- tend to visibility and oversight. 

Uganda's challenge is not only agine a transparent Naijera- If people contribute, they 
raising revenue. It is trust. Many Kira road project where resi- should also see how their mon­
a person do not see a clear link dents log in. see costs, and track ey is used and demand account­
between what they pay and progress. Or Mulago Hospital's ability. That is how trust isbuilt. 
wh~l.t they receive. Yet when the expansion funded by citizens Government can continue 
purpose is dear, Ugandans con- who know exactly where their raising taxes and managing re­
tribute. During Covid-19, citi- money goes. sistance. Or it C<!Ilmake projects 
zens gave v:oluntarily. In new Imagine, under proposed visible, invite participation and 
residential areas, residents pool budget for FY 2026/2027, strengthenconndence. 
resources to fix roads and drain- Shs166.8 billion is allocated for . 'Obligation may secure com­
age. Not because they want to, MPs' cars. Yet Mulago recent- pliance. But trust secures par­
but because they can't rely on ly told Parliament it needs just ticipation. And participation is 
the state. People will contribute Shs2.6 billion to provide better what drives development. 
where outcomes are visible. ; meals for patients. The contrast 

This idea is not new. Countries is stark, luxury vehicles for offi­
have mobilised domestic fund- cials versus simple food for the 
ing through bonds and pub- sick. 
lic investment schemes. Sukuk Citizen-supported projects 
bonds, used in the UK and would not replace government 

Isaac Newton Kyagaba, 
Advocate of the High Court of 
Uganda. inkyagaba@gmail.com 

What aI"e your thoughts on the issues the electricity sector is g.'appling with? 

Deogratius Wamala, 
Journalist 
We have the sophisticat-
ed East African Power Pool 
system which hasn't stated 
which country is selling the 
cheapest electricity because 
the one with the cheapest 
electricity will definitely sell 
out. 

Mansur Ssetuba, 
Journalist 
I wonder why we are taxed 
for not using electricity me­
ters. When someone puts 
an electric pole in his com­
pound or transformer they 
claim to own such facilities 
and they want you to pay 
them for connection. 
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Allan Om Lisandro Chef 
The level ofload shedding 
in the central business dis­
trict of the main city is unac­
ceptable.In some places the 
power voltage is low,lights 
are dim, the power bills are 
high and power goes on and 
off at will. 

Charlotte Kyohairwe, 
Legal Officer, ERA 
There are rampant power 
theft in areas ofMityana,Lu­
wero,Iganga,Jinja and now 
Mbarara. We have technolo­
gy and teams that are inves­
tigating these daims and we 
are engaging UEDCL. 
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