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Teachers showing up 
will cause excellence 

T
he Government says it is going to tie teachers' 
salaries directly to attendance. The new 
innovation promises 'to transform Uganda's 

. education landscape. Starting July 1, teachers 
with less than 95% attendance at" school 

will receive only half pay and risk deletioI{from 
the payroll, while those meeting the threshold will 
receive full compensation with genuine explanations ' 
for minor absences. 

1bis biometric system, through the Teacher 
Effectiveness and Learner Achievement (TELA) . 
platform, create§. an .~ccoUiltability framework. Unlike 
previous pleas for compliance, this innovation links 
payment to verifiable presence, addressing the 
Inspectorate of Government's finding that t~acher 

absenteeism costs Uganda billions annually 

» 
and robs learners of nearly two hours 

of instructional time daily. For 
too long, ~eachers have stolen 

GOVT SHOULD 
children's futures through 

absence, denying learners 
quality education. 

CASCADE THIS 
MODEL TO OTHER 
MINISTRIES, 
DEPARTMENTS AND 
AGENCIES WHERE 
ABSENTEEISM 
UNDERMINES PUBLIC 

The knock-on 
effects will be big 
because with teachers 
consistently present, 
classroom instruction 
will improve, lesson 
preparation will align 
with actual teaching 

time and learners will 
benefit fram stable 

learning environments. 
SERVICE 
DELIVERY 

While concerns about 
teachers needing time for 

lesson preparation are valid, 
the 95% threshold accommodates 

legitimate needs while eliminating 
habitual absenteeism. Tht'Government should, 

therefore, ensure proper training, particularly for 
rural educators. However, as the education ministry 
cures one ajlment, let it beware' of those who are 
always present in school and in class, but ar~ not 
pulling their weight in ensuring that the teaching and 
learning process runs smoothly. 

We also urge all stakeholders, including parents, 
communities and educators to embrace this reform. 
Furtherm,ore, the Government should cascade this 
accountabilit}r model to other ministries, departments 
and agencies where absenteeism similarly 
undermines public service d~livery. When civil 
servants know their pay depends on presence and 
performance,. we shall_ all benefit. 
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IlYANIlWAZI RETREAT: A NEW BEGINNING 
MPs-elect focusing on 

ideology, internal cohesion 
. and strategy to protect apd 
further the gains of the last 
four decades in leadership, also 

marked the beginning of the new term 
of government and Parliament. From the 
discourse, presented by multiple subject 
experts, starting with President Yoweri 
Museveni and including key ministerial 
portfolios, one got a sense of hope that 
the collective NRM top leadership seeks 
to strengthen an all-round governance. 

With an absolute majority of 369 
plus 49 lndependedt MPs who have 
accepted to enter into a formal written 
co-operation, the NRM bloc constitutes 
77.2% of the 529-seater parliament and, 
therefore, should not have any excuses 
for lacklustre performance in effective 
legislation, public service delivery and 
holding itself to the highest standards. 

The NRM parliamentary group that 
comprises the cabinet and backbench 
caucus must now distil the National 
Development Plan IV (NDP4), party 
manifesto and ongoing programmes 
under implementation to build a 
working convergence. With an astute 
ideological posture, self and collective 
discipline, NRM MPs should find it 
easy to realise internal cohesion and 
coherence that will deliver a common 
national purpose that works for all 
Ugandans. 

The first test of whether the NRM 
MPs who have just returned from 
the Kyankwanzi retreat attained basic 
ideological clarity and are not driven by 
other personal motivations, will be how 
they choose the Speaker and deputy 
Speaker of parliament recommended 
from the party's Central Executive . 

Committee (CEC). Of course, CEC, 
having already communicated its desire 
to maintain the status of Annet Anita 
Among and Thomas Tayebwa, must be 
transparent and candid in the coming 
weeks as it explains why and how 
that decision'was made, as the party's 
national chairperson and President, 
Museveni told the retreat last week. 

Caucus members, with whom the 
actual selection of the Speaker and 
Deputy Speaker rests, ought to know 
and appreciate that the objective of 
CEC in recommending candidates is 
to ensure effectiveness, coordination, 
cordiality, and harmony among the 
different branches of government 

The NRM national chairperson and 
President has led us well, attaining 
significant milestones over the last 50 
years. His guidance should be taken 
seriously. 

And while the NRM is flexible and 
accommodative, the offices of Speaker 

and deputy Speaker are critical, 
sensitive and necessary for the effective 
delivery of NRM's national agenda. As 
such, they should remain within the 
NRM tested membership, and not be 
gambled away to a person from a well­
known hostile group, however amiable 
they may now posture. 

The new first-term MPs, especially 
those from NRM, oUght to listen, but 
avoid taking some grandees from the 
bush days and ministers as gospel­
truthtellers, who were seen during the 
Kyankwazi retreat whispering to small 
groups claiming to have easy access to 
the President's mouth and ears, falsely 
claiming to pitch his interests. A number 
of them are known for subterranean 
grumbling, clique formation and 
disru ptive methods. 

The NRM was bitten by those 
elements from the 6th to 10th 
parliament and we should shy away 
from them. 

It is important to remember that a year 
to the last election, NRM opened all its 
gates, doors, windows and ventilators to 
people from all political persuasions to 
come in at whatever level they desired, 
and indeed, they joined, obtaining high 
positions. 

It would be absurd for those who 
refused to join the NRM in its hour of 
need, to now seek, through opportunism 
and trickery, to jostle for positions. 

We must shine a very bright light on 
those who want to associate with the 
NRM only when they see openings, 
seeking lucrative positions to bolster 
their stanis and invariably fill their 
personal pockets, while falsely claiming 
they can 'fix' anything, yet we can 
see their record of performance in the 
public offices they have occupied. ... 
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