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oshua Baraka
‘has more than
1.7 million
monthly
listeners on

Is Uganda’s
entertainmen
Andustry finally
reinventing itself?

. trickling from the top down, gatekeepets
: guarding every door. Then, almost

Once ruled by a handful of giants,
Uganda’s music and nightlife scene is

fragmenting into something messier,  iayered transformation hasunfolded The
101 i ion now lingering across Kampala's
more digital, an_d poss_lbly more mq‘m m@ it ey e i it e ol
durable. But reinvention comes with  feeds: Isthis a successful reinvention,or
its own perils. Frsrican ame e o
- Thenewmetrics

BY ISAAC SSEJJOMBWE

or more than two decades, the :
rhythm of Uganda's entertainment
industry felt almost permanent, :
steadypredictable, anchored by giants. :

At the centre stood three narnes: Bebe :
Cool, Jose Chameleone and Bobi Wine. :
They were more than musicians. They :
were institutions, benchmarks, cultural
architects. For any emerging artiste, the :
goal was clear; reach their level, earn :
their respect, or at least survive in the :
ecosystem they had shaped.

Behind them, a parallel infrastructure
operated with equal authority. DJs such
as Shiru and Rachael dictated nightlife :

-_culture. MCs such as Mitch Egwang, Mc
Kats and Abbey Mukiibi controlled the :
pulse of events. Producers such as Steve :
Jean, Paddyman and Benon Mugumbya
shaped the sound pouring from every :

briefly overtaking Diamond Platnumz,
the Tanzanian superstar, Baraka became
the most streamed artiste in East Africa.

. ofexpectation.

speaker. :
It was a world that felt closed,influence : Baraka is simply the most visible symbol

: without permission, something shifted. :
: Over the last three years, a gradual, :

¢ The heart of this transformation are :
. a few individuals, including Joshua
Baraka, whose soft,emotionally resonant, :
blending of R&B, Afrobeat and soul music
seems almost designed to defy the high- :
energy formulas that once dominated
Ugandan airwaves. Yet by surpassing 1.7 :
million monthly listeners on Spotify and :

"Tjust make what I feel," Barakasaidina
recent interview;shrugging offthe welght :
.- ‘even more dramat-

But the numbers tell a different story. :
This is music for a generation that is :
more introspective, more global in taste :
and more connected through digital :
platforms than ever before. An audience
that does not wait for radio validation.
They curate their own playlists, discover
artistes on streaming services and :
: amplify what resonates in real time. '

: digital space.

: of a deeper truth: The audience has :
: seized control.
¢ 0ld metrics; radio airplay, nightclub :
- rotation, physical sales, have given way
¢ to Spotify monthly listeners, playlist
. curation reach and global festival :
: bookings.Longevity measured in decades
. now competes with velocity of rise and
- adaptability
:  While artistes take the spotlight, the re-
. altransformation is just as visible behind :
: the scenes led by people like Dr Brain, :
: who over the past decade has become :
. one of the most influential figuresin the :
¢ industryHis catalog reads like a playlist of :
: modern Ugandan hits: Musawoby Win- :
. nie Nwagi, Kabulengane by Bebe Cool,
. Shauriyakoby Eddie Kenzo, Kisasi Kimu
. by Sheebah, Wewawo by Tracey Melon,
YeyebyCarol Nantongo,and dozensmore. :
Then thereis Axon (Geoffrey Mukwaya),
: aproducer whose journey from humble :
. beginnings to crafting hits that resonate :
locally and internationally mirrors the :
broader evolution of production itself. :
- Nolonger confined to traditional studio :
: systems, producers today are building :
global-quality music from independent :
setups, collaborating across borders and :
¢ shaping trends rather than following
i them.
:  And Nessim, a name that continues to :

echo across generations,
proves that longev-
ity is no longer
aboutdominance, /
but about adapta-
tion.

Influence in the
age of visibility
If music is
changing, then
influence-itself
is undergoing an

ic transformation.
Today's entertain-
ment industry isno

longer just about tal-
ent. It is about visi-

bility, relatability
and the ability to
command atten-

tioninacrowded

CONCERN

stron'gei' in-

frastruc-
ture, the new
guard's suc-
cess may
prove fragile,
built on plat-
forms (Spo-
tify, TikTok,
Instagram)
theydonot
control and
subjectto
algorithm
changes they
cannot pre-
dict. Bara-
ka's strea-
ming num-
bers areim-
pressive.

But will he
have Chame-
leone's 20-
year career?
The indus-
try hasnot
yet answer-
ed that ques-
tion.

Vivian
Ayesiga, alias
Vianna Indi’
rise as an
emcee has
not been built
on legacy
connections
but on con-
sistency

Vivian Ayesiga, also known as

: Vianna Indi, embodies this new era.
: Her rise as an emcee has not been
~ : built on legacy connections but on
: consistency,adaptability and an intuitive
i understanding of audiences. She has
: graced major stages as the Tiwa Savage
¢ Uganda show, Afropaloza, Blankets and
: Wineand the Abryantz Style and Fashion
: Awards.

"Tused to be told that I would never get

certain bookings becauseIamawoman,"
Viannasay&"Nowﬂlosesamepeopleare

Similarly, Etania Mutoni is redefining

: what it means to be a DJ in Uganda. Her
: journey from television to the decks to
: sold-out shows reflects a new kind of ca-
¢ reer path, blending personality; storytell-
. ing and musical skill. On April 4,she be-
¢ came the first female DJ to sell out Hock-
i ey Grounds Lugogo.Sheis also the first fe-
. male DJ from East Africa confirmed to
: perform at the prestigious Afro Nation
¢ Festival, with a spot in the 2026 lineup.
: Thesearenotjust personal victories.They
. signal expanding possibilities for female
~ | creatives in a space that has historically
¢ beenmale-dominated.

But let us not pretend this transforma-

tion has been seamless.The old guard still

exists. Their legacy remains intact. Their

¢ influence, while evolving, is still deeply
: embedded in the industry's foundation.
. Bebe Cool still sells out shows.Chamele-
. one still commands loyalty. Bobi Wine,
¢ even partially pivoted to politics,remains
. agravitational force. Yet there is tension.
: When older artistes dismiss new acts as

"one-hit wonders" orlacking "substance,"
itreveals a generational aesthetic war. The
phrase "real music" versus "vibes" has be-
come coded language,a way of saying the
old rules should still apply But the audi-
ence has already moved on. The indus-

: try now operates as a hybrid model. The
¢ old guard commands live audiences and
: brand loyalty The new guard commands
. digital metrics and youth attention. The
. smartest players; artistes, producers, writ-
. ers,are bridging both worlds. The ques-
¢ tionis whether that bridge will hold.

Here is where the story becomes

. complicated. Creative reinvention is
. one thing. Structural reinvention is
. another. And on the latter, Uganda's
: entertainment industry is still lagging.
. Royalty collection remains a nightmare.
i Most artistes see pennies from streaming.
. The "concert economy" is still dominated
i by a handful of promoters who recycle
¢ the same headliners. Outside Kampala,
: venues arescarce,sound systems are poor
and livemusicis agamble.

There is no formal talent development

. pipeline Thereisnocredible awards body
. thatcommands industry-wide respect.

Comparatively, Uganda sits in the mid-

dle of its regional peers. Nigeria has suc-
: cessfully reinvented multiple times,
. from Fela to Plantashun Boiz to Wizkid to
: Asake, preserving legacy while creating
. new lanes, with infrastructure maturing
. alongsidetalent.

Kenya has struggled, with the Genge-

tone wave coming and partially fading.
: Tanzania remains dominated by Dia-
¢ mond Plathumz's empire, with limited
¢ room forindependent new voices.

Uganda has produced a genuine stream-
ing star It has seen female DJs break in-
ternational barriers. It has a song-
writer who works across gen-
erations.But it lacks the
institutional maturi-
ty of Nigeria. The re-
invention is real
butincomplete.
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