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Is this the 
end of an era? 

F
or nearly two decades, the Kampala nightlife 
ecosystem operated like a closed circuit.A small 
pantheon of artistes, including Jose Chamele­
one, Bebe Cool and Raga Dee dominated air­

waves, endorsement deals, and concert bookings. 
1b be a promoter meant negotiating with the same 
five gatekeepers. To be a fan meant choosing be­
tween a handful of stadium shows. The industry 

. was not large; it was loud, concentrated, aI)d pre-
' dictili~ ~ . 
, That era is ending. 

Today, the soundtrack of Ugandan nights is 
no longer written by a few hands. It is being 
crowd sourced by TikTok algorithms, rurated by 
WhatsApp statuses, and funded by mobile mon­
ey transactions that bypass traditilmal record la­
bels. A teenager in Gulu can release a track from a 
phone, gain a following in Mukono overnight, and 

. sell out a small venue in Mbarara byweekenci The 
giants have not fallen, but they are no longer the on­
ly'suns in the sky. This fragmentation is, in many 
ways, a sign of health. A more decentralised indus­
try allows formore voices,Jllore languages,more re­
gional pride, and more experimentation. The rise 
of digital distnbution has lowered the barrier. Gen­
res such as Afro-fusion and luga flow are flourish­
ing outside the mainstream. Nightlife itself has 
splintered into rooftop lounges, streaming-room 
listening parties, and silent discos. The consum­
er now has genuine choice. Yet, while today's inde­
pendent artistes may have more creative freedom, 
they also have less safety nets. A viral hit can van­
~ in a week. A proIl)ising career can stall without 
management, legal advice, or access to capital. Re­
invention, therefore,is not simply about more mu­
sic but about building systems that outlast any sin­
gle song. For the industry to become truly durable, 
Uganda needs investment in music business edu­
cation, stronger collective management organisa­
tions, and local govenunent policies that recognise 
nightlife as legitimate labour and culture. 
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Young people, once passive observers, are now leading conversations, challenging I 
stigma, and protecting their peers. Their work is gradually reshaping attitudes, making 
it more acceptable for girls to remain uncut without facing discrimination. 

Gen Zs lead anti-FGM_ efforts 

Bukwo is emerging as a symbol of change, thanks, in part, to a youth-led movement powered by Unicef's U-Report platform. PHO­
TO/SHABIBAH NAKIRIGYA. 

BYSHABIBAH NAKIRIGYA 

Y
outh in Bukwo District are determined 
to rewrite their community's future. 
For decades, Female Genital Mutilation 
(FGM) persisted among communities 

in eastern Uganda, deeply rooted in tradi­
tion and reinforced by social expectations. 
But ~Bukwo is emerging as a symbol of 
change, thanks, in part, to a youth-led move­
ment powered by Unicef's U-Report plat­
form. 

From silence to dialogue 
U-Reporl youth volunteers aged between 

14 and 24 are stepping into roles once re­
served for elderS. They move from village 
to village,holding conversations in homes, 
schools,markets and churches, breaking the 
silence that long protected the practice. 
. "We do not just tell people to stop," says 

Febian Yeko, a local U-Reporter. "Instead we 
listen first then we talk about the dangers 
and the future girls deserve." 
This approach has proven effective in a 

community where top-down messaging of­
ten failed to penetrate cultural resistance. 

Changing mindsatthe grassroOts 
Iie adds that unlike traditional campaigns, 

U-Reporters tailor their messages to differ­
ent audiences. Parents ate engaged on the 
benefits of education, elders are irivolved in 
-discussions about culture and dignity, and 
young boys are encouraged to rethink mas­
culinity and marriage expectations. 
_ "Through storytelling, drama and commu­
nity dialogues, our initiative is helping fam­
ilies question long-held beliefs. One of the . 
most impactful innovations has been the 
formation of safety circles - small, trusted 
groups within villages:that monitor and re­
portrisks ofFGM,"Yeko says. 

He adds that these groups act as early 
warning systems, ensuring suspected cases 
are quickly addressed. 

Education as protection 
Vicky Chebet, another volunteer from u­

Report, says the heart of the campaign is 
a simple but powerful idea to keep girls in 
school 

"As a team, we actively encourage parents 
to prioritise education over early marriage 
and cutting, we also support families in ex­
ploring small income-generating activities, 
reducing the economic pressures.that often 
drive harmful practices,~she says. 

She adds that once a girl stays in school, 
; her chances of undergoing FGM drop signif­

icantly. ' 

A cultural shift in motion 
Chebet reveals that Bukwo's progress re­

flects a broader national tr:end. Uganda has 
seen FGM prevalence fall dramatically over 
the past decade, with officials crediting com­
munity engagement and youth participa­

. tion as key drivers. 
, "Young people, once passive observers, are 

now leading conversations, challenging stig­
ma, and protecting their peers. Their work 
is gradually reshaping attitudes, making it 
more acceptable for girls to remain uncut 
without facing discrimination,"Chebet says. 

Despite the progress, Chebet notes that the 
fight is not over. Social pressure still exists, 
and in some cases, the practice is driven un­
derground or carried out across borders. 

"That is why U-Reporters continue their 
work relentl~often conducting outreach 
several times a week, especially duringtradi­
tional circumcision seasons,"she says. 

A~rationleadingtheend 

Thishascome atatimewhen Uganda is on 

the brink of elimin~ting FGM, with preva­
lence falling sharply to 0.02 percent over the 
past decade, according to government anq 
United Nations agencies. 

The milestone was announced during na­
tional commemorations of the Internation­
al Day of Zero Tolerance for FGM held in 
Bukwo District recently under the theme 
"Towards 2030 no end to FGM without sus­
tained commitment and investment." 

Mlnister of State for Gender and CUlture, 
Peace Mutuuw said the country's progress 
demonstrates the impact of sustained inter­
ventions and community engagement. 

"FGM prevalence has significantly de· 
clined in Uganda over the past decade,from 
4.2 percent in 2016 to 0.02 percent in 2026, 
marking strong progress in the fight to end 
FGM,"she said. 

She attributed the decline to coordinat­
ed government action, strong partnerships, 
community sensitisation and cross-border 
collaborations aimed at curbing the prac- • 
tice. 

"We must address stigma and social pres­
sure, which continue to push some commu­
nities back into harmful practices," Mutuu­
w cautioned. 

Mutuuzo also stressed the importance .... 
of engaging men.in the fight against FGM. 
"We need programmes that support men 
to adapt to a changing society where wom-
en and girls are educated and empowered," 
she said. 

u- Report coverage 

Since November 2025, it is U-Report 
platform that has spearheaded 
engagements across Sebei and Karamoja 
sub-regions, reaching more than 30,000 
people in districts such as Amudat, Bukwo, 
Kapchorwa, Kweeri, Nakapiripirit and 
Moroto. 
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