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Conservationists turn to schools to ﬁght

Students of Gulu High School in Gulu City offload part of the 2000 seedlings issued to the school for planting under the new initiative. PHOTOS/TOBBIAS JOLLY OWINY

In the Acholi Sub-region, high energy
demands, infrastructural develop-
ment, and the construction industry
have been cited as the key drivers of
the rapidly depleting natural forest

cover and environmental degradation -

in the East Achoh Sub reglon.
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: nvu'onmental conservatxomsts~ e :
have derived anew approachfore- = .
wvetheseverelydvmﬂhngtréecov—, =
s erandmreihedegradedenvmn—, Faradies
ment in norﬂlenganda following : -
indiscriminate deforestation for com-:
_-- mercial charcoal production-and tim-
* bertrade;the Daily Monitorhaslearnt.
The approach; which offers hope by -
training and indoetrinating learners on e
'mﬁ)ratanonandthedange:sofmwm~ :
mental degradation and severe climate
impacts,is a systematic shift fromthetra--
ditional protectionmethods and restora- : -
ﬁoninitiaﬁva,Which-aresaidtohaveof- :

-IN CHARGE

- erssesven c-.---..--.i -----------------------------
Sl . “ssresaratesssessretsirresarisnaree

ﬂieuutlatave,spearheadedbyMmielmhatwe =
Uganda and Absa Bank, Uganda, seeks to establish
over 50 indigenous and fruit tree forests across 12
dlsmctsofﬂrenorth,wudmgGulu,Um,Ama, Kit- -
gum, Pader, Agago, Apac, Oyam, Dokolo, Nebbi,
Yumbe,mdAttmmmtheAchoﬁ Lango, and West

fered limited impact.
Last week, several schools, political and
cultural leaders campegd at Gulu High

i School in Gulu City for'the launch of a

three-million-tree-seedling planting
drive aimed at averting the negative cli-

matic impacts of severe deforestation : :
: We are com- :
mitting toplan- :

that the region now experiences.
The initiative, spearheaded by My Tree

Initiative Uganda and Absa Bank, Ugan-

da,seeks to establish over 50 indigenous
and fruit tree forests across 12 districts of

* thenorth, including Galu, Lira, Arua, Kit
gum,PadenAwApac,Oyam,Deko—,r _northern|

: emedasthekeydnvmsofthempldlyde-
. pleting naturalforest cover and environ-
mentaldegladanonmtheﬁastmheh,
AE Humanacuvmesarecompeﬂedbym-
creased demand for charcoal as a major

smroeofenerggmdudmgpom'fannmg

pl'act]cs,am(mg
InAmumD:smct,overl,oooacresof

. forest reserve land in Keyo, Wii-Ceri and
- - Labala forest reserves have been lost
: with about 60 per cent of tree cover de-

pleted, majorly due to settlement, agri-
culture and commercial charcoal burn-

Today, commercial charcoal dealers
have destroyed all the tree cover in the
villages of Coro, Aker, Luro, Apaa, which
was a resettlement camp, Goro B,Kala-

cut,Acut,Zoka,andKamdlm,amongoth- é

ers,in Amuru district.

For thevillages of Acholi-ber, Gaji,Oyan-

gaand Rwot-Oromo,a neighbourhood of
Zoka Central Forest Reserve, where tree

b

Accountability

ting 2 million
trees across
300 schoolsin
12d|stncts in.

until2027to -

“ensure survival,
! accountablhty,
‘and long-term

mpgct R
Mr Francis To-:
pacho, the Absa

Bani’s Commu-
nication -

cover had remained intact until early :
'2023,and the dealers have descended on :
these villages and cleared trees,leaving :
¢ behind tree species known to produce

ity charcoal.

poor-quality ,

In Kitgum, Lamwo and Agago districts,
i thelandscape of the two districts is en-
: dowed with rich natural resources like

forests, rivers and mountains/hills, al-
though hills and rock outcrops occur in
private land, for example, Lagoro, Akara,

_0koland0nyalahﬂ]s,mch1dmgﬂ}osem
: mmmtams,refmedtoasCemdForst
. Reserves(CFR). = .- _
_Majer rivers include Pager (running

fmmﬂxehillyaneasofMt Moroto and
itain rangers and Aringa

-(mnmngmanﬂyﬁomﬂlehﬂlyareas of
- Agorohills),among other small strears,
‘= toformthebigger Aswa Catchment Man-
_~agementAmmanaged\mdertheMm-
* . istry of Water and Environment’s Upper
: ~{M1eWatﬂ’ManagementZoneprogam :
beendegmdedovertlme,for example,

in natural forest reserves, deforestation

_problems have remained persistently

high due to impacts of commercial char-

;- coal production, poor farming practices
. andhuman settlement.

" “It is common that people are cultivat-
ing inside the river banks and penetrat-
ing wetland areas during the dry season
to cultivate rice and vegetables. As a re-
sult, most parts of these major rivers are
now getting siltted.”Kitgum district’s De-

velopment Plan 2021-2025 document

states.

Whereas natural resources and climate
change management are critical to the
reduction of disaster losses,achievement
of increased household incomes and im-

provement of the quality of life of the
population, deforestation in the region
has progressed at a staggering 1.8 per
cent per'year,itis established.

In Oyam district, of the total 3,408 acres
of central forest reserves manned by the
National Forestry Authority (NFA),up to
246acres havebeenseverely by
deforestation. .

Among the forests enaoached onwere
local forest reserves including Aber (10
acres), Atura (8 acres), Ngai (3 acres), Ot-
wal(5acres), Iceme(16acres), Anyeke(5

acres), Acaba (6acres) and Teboke
- (3acres), where 3,3,1,2,5,2,1,and 1 acres
respectively:

were Un.
Forexample,atAceteentml forest re- -

- serve (255 -acres) in Acaba stib-coun-

ty, Ojwii (269 acres) in‘Aleka sub-county,
where 31 acres have been enm'oau:hed,
and Opit (1,593 acrm)mnboksubcmm-
ty, where up to 100 acres; among others,
have been encroached.

Howevez;aocoxdmgm Mrl:‘.ngerAsln
raﬁﬂmmcmdnectmofMYl‘memm-
ative Uganda,students are the best exam-
ples to inspire the elders in the commu-
nity to take initiative and pmserve the
tlesmtbecommmlme& St

tohim,northern Ugandahas
remained vulnerable to climate shocks
due tomassive environmental degrada-
tionin the past decade.

“Today, every effort must count, and
one of the approaches is to deploy learn-
ers who will champion tree planting in
their communities after learning from
school because trees are being cut down
for various reasons, but the response
to efforts to have these trees replaced is
poor;hesaid.

According to conservationists, whereas
Northern Uganda holds immense poten-

~
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deforestation in northern Uganda

decade,several thousand hectares of cen- :
: eniissued Executive Order No.3,in which
: he, among other things, banned com-
: mercial charcoal trade in the northern
. and northeast (Karamoja, Teso, Lango,
- Acholi,and West Nile).

tial, it is one of the regions most affected

by climate stress,deforestation, and envi-
ronmental degradation resulting from :
the impact of the current commercial |

charcoal production and illegal logging.

It is established that over 150,000 stu- :
dents will directly participate in planting
and caring for these trees,including nat-
urally-occurting varieties,and fruit trees, :
including mangoes, avocado,guava,and
Jackfruit,and grevillea, will deliver both

environmental and economic value.

- The reforestation efforts are aimed at :
improving biodiversity; providing food, :
and creating small but meaningful in-
come opportunities for schools andcom- :

munities.

According to Mr Francis Topacho, the :
Absa Bank’s Communication and Infor- :
mation and Security Officer;said that the
initiative is part of the bank’s national :
priority for environmental conservation,
climate resilience,and sustainable liveli- :

hood.

He explained that the bank’s strate- :
gy to carry out reforestation initiatives :
through schools aligns with the govern- :
ment's efforts to embed environmen- :
tal stewardship and sustainability at the :
community level by engaging learners, :

thenext generation.

“We are committing to planting 2 mil-
lion trees across 300 schools in 12 dis-
tricts in northern Uganda through the :
next two years. Every tree will be geo- :
tagged and monitored until 2027 to en- :
sure survival, accountability, and long- :
term impact,”Mr Topacho told the Daily :

Monitorin an interview.

This marks the beginning of an even
bigger ambition, since through our part- :
nership with the MyTree Initiative, we :
have already planted over 1 million tree :
seedlings across schools in the region in
2025 alone,and that is why we are confi-
dent that this target is achievable hesaid. :

Under the theme “Growing 700,000 :
Trees in 300 Schools across Northern

Uganda,”the programme will engage ap- 1

proximately 150,000 students.

Beyond environmental restoration, the :

initiative is expected to deliver broader

community benefits. The trees will im-

proved tree cover will enhance soil con-
servation and reduce reliance on fire-
wood in surrounding communities.

To ensure sustainability, Green Club

champions are meant to be trained in
each participating school to lead ongo-
ing tree care and environmental edu-
cation,embedding a culture of environ-

mental stewardship long after the plant-
ing phaseis complete.

State efforts
To restore depleted forest cover in the

Acholi subregion,NFA hasinvested in the :
generation of tree nurseries aimed at re-
generating critical indigenous and com- :
mercial species, including Shea (Vitel- : |
. laria paradoxa), Tectona grandis (Teak), :
Mvule (Milicia excelsa), and Warburgia :

ugandensis,a rare medicinal tree.

These nurseries are expected to supply :
seedlings for forest restoration,commu-
nity planting,and enrichment of degrad-
ed forest reserves,according to Mr Aldon '
Walukamba, NFA’s communications and :

public relations manager.

In a recent interview, Mr Walukamba
noted that despite the present efforts, :
the severity of encroachment on central :
forest reserves manned by NFA remains
a worryingly serious challenge in the
Acholi sub-region, where vast areas have
been targeted for farming, settlement !

and charcoal burning.

In'the Acholi sub-region, over the last 5

Buyers struggle

to load bags of

charcoal bought

during the
public auction
in Gulu City in
April 2020.

tral reserve forests have been threatened

¢ by encroachment, with hotspots in Lira,
i Gulu and Amuru districts,he stated.

“NFA has stepped up efforts to protect

: and restore central forest reserves in
: Acholi and Lango sub-regions, with no-

table progress in several central forest

: reserves. These interventions are part
. of abroader strategy to safeguard Ugan-
- da’s forests against Tising threats ofen- -
i croachment, illegal charcoal production,
: and unsustainable land use practices.”
: Hesaid. »
i NFA has, in collaboration with other :
: government agencies, enforced the Pres-
- idential Directive on charcoal, targeting
: large-scale illegal commercial produc-
 tiont that has devastated Shea tree pop-
¢ ulations in northern Uganda,he added.

Dr Kenneth Omona, State Minister for

Northern Uganda, welcomed the initia-
. tive, noting its contribution to national
: development priorities.

“This initiative speaks directly to our

: national priorities of environmental
 restoration, climate resilience, and com-
: munity development: By focusing on
- schools,we arenot only restoring ecosys-
- tems but also shaping a generation that
. understands the importance of protect-
© ing our natural resources.

According to Mr Moses Eguma, Gu-

- lu High School deputy head teacher, the
- school has received 2,000 assorted seed-

: lings, including mangoes, guavas, jack :
: fruits and other indigenous species.

He says that the school will condition

- each student to plant a tree and manage
- itfor two years to ensure survivability.

“Giving them this knowledge directly

turns them into change agents whowill :
- help to promote afforestation, reforesta-
- tion, and fight against deforestation be-

cause our people in the communities are

- engaged in deforestation but pay,ess at-
- tention to efforts to replenish them,”Mr

Egumasaid.
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In May 2023, President Yoweri Musev-

Mr Museveni reasoned that the conclu-

and police) had masterminded the trade

- that had turned disastrous to the envi-

ronment.
Currently, the-country needs an. ap-

: proximated 2 million hectares of planta-
| tionforests. - - v
Whereas the country needs between :
- 1.8 million and 2 million hectares of
. plantation forests to strike a balance
¢ with the rapidly depleting natural for-
: estsand offer acomplete alternative that
: meetsits ever-growing timber and wood
¢ products demand, it only has 120,000 :
- hectarestoday.

- Commercialimpact

In Uganda the majority continue touse

: charcoal and firewood, even though oth-
: er options exist, this is because the alter-
: natives are expensive and the country
. still struggles with unreliable electricity.

Charcoal, which is a type of biomass,

: is still the main cooking fuel and a key
: source of income for most Ugandan fam-
 ilies, with primary charcoal production
¢ apeas existing particularly in the West
| Nile,Lango and Acholi sub-regions.

According to the Energy Policy Review

: (2023),0ver 55 per cent of households re-
¢ Iy on charcoal, while 35 per cent use fire-
: wood. In Kampala alone, about 82 per
- cent of the households use charcoal as
: their main cooking energy source.

¢ However, the undeniable link between
. escalatingcharcoal consumption and se-
. vere deforestation across Uganda and
: the inaccessibility and affordability of
. cleaner options now raise questions
: about whether Uganda can stand up

to its game and tame charcoal usage by

T
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In May 2023,

- President
. 2030.A year ago, the Energy and Mineral
i Development (MEMD) ministry hinted : -
: at a potential government ban on char- :

: coal use in Ugandan cities, signalling a :
¢ deliberate intent by the government to :
: salvage its critical environmental and :
¢ fossil fuel dilemma.
~ sions showed security forces(UPDFarmy

Yoweri Mu-
seveni issued
OrderNo. 3,
in which he,
among other

. things, banned
If the ban came, it would supplement
: 22023 ban in an executive order issued !
. by President Museveni that prohibited :
: charcoal burning and trade in specific :
: northern and northeastern sub-regions, :
: including Karamoja, Teso,Lango, Acholi, :
¢ and West Nile. £
¢ Meanwhile,in November 2025,Uganda !
¢ launched its Uganda Pearl Carbon Plat-
: form, an exclusive online registry and :
. trading platform for the country's sov-
: ereign carbon credits, on the sidelines of :
The new carbon trading platform is :
. expected to help it leverage measures
. toenhance its climate change response :
in pursuit of its 2030 zero-emission tar- :
- gets, which include a radical campaign :
: against fossil (wood) fuel consumption, :
Uganda consumesits biomassatanun- :
- sustainable rate; its deforestation rate is :
- one of the highest at 1.44 per cent,one of :
 the highest in sub-Saharan Africa. This :
: is said to make its most source of green- :
. house gas emissions to be deforestation, °
: unlike industries,in other countries.

commercial
charcoal trade
inthe northern
and northeast
(Karamoja,
Teso, Lango,

: Acholi,and

West Nile).
Mr Museveni
reasoned that
the conclu-
sions showed

¢ ~security forces

(UPDF army
and police) had
masterminded
the trade that
had turned di-
sastrous to the

¢ environment.

Currently, the
country needs
an approxi-
mated 2 mil-
lion hectares
of plantation

. forests.

Between 2001 and 2024, the countryis |

: said to have lost 1.2 million hectares of :
- tree cover, equivalent to 15 per cent of
: thetreecoverithadintheyear2000.This :
. mathematically translates to 540 mil- :
- lion tons of carbon dioxide equivalentin :
- emissions.
About 66 per cent of firewood is :
sourced directly and unsustainably from
- forests, and the existing ban on charcoal
. tradeis being circumvented. Z

editorial@ug.nationmedia.com




