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U g a n d a  R e i n s u r a n c e 
Company has  posted  a 
st rong recovery  in  2025 
after a challenging 2024, 
signalling renewed stability 
in a sector that has recently 
grappled with rising claims 
and tightening margins.
Chief executive officer Ronald 
Musoke said pre l iminary 
fourth-quarter management 
accounts show a marked 
improvement in profitability, 
revenue growth and cost 
control  compared to the 
previous year. Although the 
final audited results are still 
being compiled, he noted 
that current indicators point 
to a significantly stronger 
financial position.
T h e  r e i n s u r e r ’ s  2 0 2 4 
p e r fo r m a n ce  h a d  b e e n 
weighed down by heavy 
claims in medical insurance, 
b o n d s  a n d  p r o p e r t y 
classes. Medical insurance 
in particular has remained 
a  p e rs i s te n t  c h a l l e n g e 
across the industry due to 
escalating healthcare costs 
and fraud-related leakages. 
The strain was compounded 
by unusually high claims in 
bonds and property, which 
eroded margins and slowed 
growth.
In response, the company 
t i g h te n e d  u n d e r w r i t i n g 
standards, reviewed pricing 
models and strengthened 
claims oversight. Internal 
monitor ing systems were 
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also enhanced to provide 
closer tracking of portfolio 
p e r fo r m a n ce  a n d  e a r l y 
warning signals.
“Those corrective measures 
began to bear fruit in 2025. 
Claims experience stabilised, 
re v e n u e  i m p ro v e d  a n d 
m a n a g e m e n t  ex p e n ses 
were kept with in  t ighter 
limits, allowing the company 
t o  r e t u r n  t o  s t r o n g e r 
profitability,” Musoke said.
H e  a d d e d  t h a t 
management’s focus is now 
on ensuring that the rebound 
is not a one-off recovery but 
the foundation for sustained 
and disciplined performance 
going forward.

Five-year strategy
The recovery coincides with 
the rollout of a new strategic 
plan covering 2026–2030, 
a n c h o re d  o n  c u sto m e r 
focus, f inancial strength, 
operational efficiency, and 
learning and growth.
On the customer front, the 
reinsurer intends to deepen 
relationships with domestic 
insurers  wh i le  gradual ly 
e x p a n d i n g  i t s  f o r e i g n 
portfolio. Currently, about 
95 percent of its business is 
generated locally, with only 5 
percent coming from foreign 
markets.
Wh i l e  fo re i g n  b u s i n ess 
h a s  g row n  i n  a b s o l u te 
terms, it has not increased 
p ropor t iona l l y  because 

d o m est i c  b u s i n ess  h a s 
expanded at a faster pace. 
The company now plans to 
rebalance its portfolio by 
growing regional and cross-
border exposure to diversify 
risk and broaden revenue 
streams.
Financial resilience remains 
central to the new strategy. 
Management is targeting 
s u sta i n e d  p ro f i ta b i l i t y, 
steady premium growth, 
strict expense discipline and 
strong capital adequacy. 
A l though the regulatory 
minimum capital adequacy 
requirement stands at 200 
percent, the company aims 
to maintain levels well above 
that benchmark to cushion 
against unexpected shocks.
I n  re i n s u ra n c e,  c a p i ta l 
strength is cr it ical ,  given 
that large claims can arise 
suddenly and require prompt 
sett l e m e n t  to  m a i n ta i n 
confidence in the market.

Digitisation and governance
T h e  c o m p a n y  i s  a l s o 
accelerating digit isation 
e f f o r t s  t o  s t r e a m l i n e 
operat ions and improve 
efficiency. Several manual 
processes  have a l ready 
b e e n  a u t o m a t e d ,  a n d 
performance dashboards 
introduced to support real-
time decision-making.
“Digitisation has enhanced 
underwr it ing turnaround 
times, strengthened internal 

c o n t ro l s  a n d  i m p rove d 
t ra n s p a re n c y  i n  c l a i m s 
management,” Musoke said.
He noted that investment 
i n  human cap i ta l  fo rms 
another key pi l lar  of  the 
strategy. Technical training 
programmes are ongoing 
for  underwr i t ing ,  c la ims 
and finance teams, while 
board- leve l  capaci ty  i s 
being reinforced to al ign 
g o v e r n a n c e  p r a c t i c e s 
with evolv ing regulatory 
standards.
The reinsurer also adopted 
a  b o a r d - a p p r o v e d 
Environmental, Social and 
Governance (ESG) policy. ESG 
compliance reports are now 
presented regularly at board 
meet ings ,  underscor ing 
a  growing  emphas i s  on 
sustainable and responsible 
business practices within the 
insurance sector.

Industry challenges
Despite the improved outlook, 
Musoke acknowledged that 
risks continue to be a key 
area to watch and therefore 
need constant monitoring. 
Election-related slowdowns 
i n  e a r l y  2 0 26  a f fe c te d 
business momentum, while 
global geopolitical tensions 
continue to pose uncertainty 
for investment performance 
and claims trends.
Premium collection discipline 
a lso  remains  a  concern 
across the industry. Delayed 

remittances can complicate 
c la ims  sett lements  and 
strain relationships between 
insurers and reinsurers.
The company is advocating 
s t r o n g e r  i n d u s t r y 
col laboration to address 
systemic weaknesses such as 
underwriting inconsistencies, 
c l a i m s  l e a k a g e s  a n d 
d o c u m e n ta t i o n  d e l a ys . 
St ructured engagement 
among indust ry  p layers 
like the regulator, insurers, 
brokers, loss assessors and 
reinsurers not forgetting the 
training college Musoke said, 
is essential to strengthen 
p u b l i c  c o n f i d e n c e  a n d 

reduce avoidable losses.
A s ke d  i f  t h e re  a re  a n y 
prospects in the near future, 
Musoke responded that for 
now, there are no immediate 
plans to l ist on the stock 
exchange but will continue 
exploring the best options 
depending on the capital 
requirements and market 
conditions.
With  improved f inanc ia l 
performance and a clear 
f i ve-year  roadmap,  the 
reinsurer says it is positioning 
itself for sustainable growth 
in a market that continues to 
evolve under economic and 
regulatory pressures. 

Th e  I n s u r a n c e 
R e g u l a t o r y 
A u t h o r i t y  o f 
Uganda (IRA) has 
intensified efforts to 

boost insurance penetration 
among small and medium 
enterprises (SMEs), holding an 
engagement meeting aimed 
at demystifying insurance 
products and encouraging 
greater uptake within the 
sector.
The half-day session, held at 
the regulator’s headquarters 
i n  K a m p a l a ,  b r o u g h t 
together micro, small and 
medium enterprise leaders 
under the Uganda Smal l 
Scale Industries Association 
(USSIA) to discuss the role of 
insurance in safeguarding 
b u s i n e s s e s  a g a i n s t 
unexpected shocks.
S p e a k i n g  d u r i n g  t h e 
engagement ,  IRA  Ch ief 
Executive Off icer Al-Hajj 
Ibrahim Lubega Kaddunabbi 
said SMEs remain a critical 
pillar of Uganda’s economy 
but are among the least 

Insurance regulator engages SMEs on insurance uptake
insured segments.
“SMEs form the backbone 
o f  o u r  e c o n o m y,  y e t 
m a n y  o p e ra te  w i t h o u t 
adequate risk protection,” 
Kaddunabbi said. “As IRA, 
we are committed to making 
insurance serv ices more 
accessible, understandable 
a n d  c o n ve n i e n t  fo r  a l l 
Ugandans, especially small 
business owners.”
H e  n o t e d  t h a t  m a n y 
entrepreneurs still perceive 
insu rance as  a  product 
d e s i g n e d  f o r  l a r g e 
corporations, leaving smaller 
enterprises vulnerable to risks 
such as fire, theft, accidents 
and business interruptions.
“Insurance is not about the 
size of your business. It is 
about protecting what you 
have bui l t  and ensur ing 
continuity when unexpected 
events occur,” he said.
During the engagement, IRA 
officials explained various 
insurance products relevant 
to SMEs, including property 
insurance, fire cover, business 

interruption pol ic ies and 
motor third-party insurance. 
Participants were also taken 
through claims procedures, 
policy terms and the rights 
a n d  res p o n s i b i l i t i es  o f 
policyholders.
S M E  l e a d e rs  we l c o m e d 
t h e  i n i t i a t i v e ,  s a y i n g 
l im i ted in fo rmat ion  and 
m i s c o n c e p t i o n s  h a v e 
contributed to low uptake 
within the sector.
J o s e p h  M u l i n d w a , 
Chairperson of SMEs under 
the USSIA  chapter,  sa id 
many small business owners 
operate with  t ight  cash 
f lows and often priorit ise 
i m m e d i a te  o p e ra t i o n a l 
expenses over risk protection.
“Most SMEs focus on buying 
stock and meeting dai ly 
ex p e n ses .  I n s u ra n c e  i s 
usually postponed because 
of fear and the belief that it 
is expensive or meant for ‘big 
companies’,” Mulindwa said.
H e  a d d e d  t h a t  m a n y 
entrepreneurs play multiple 
roles within their businesses 

and rarely receive formal 
training on risk management, 
making sensitisation efforts 
by regulators essential.
I n d u st r y  o b se r ve rs  sa y 
i n c r e a s i n g  i n s u r a n c e 
p e n e t r a t i o n  a m o n g 
SMEs could s igni f icant ly 
s t r e n g t h e n  b u s i n e s s 
resilience, preserve jobs and 
reduce the economic impact 
of unforeseen disasters.

D i g i t a l  s h i f t  i n  m o t o r 
insurance
At  the  same event ,  the 
regulator  conf i rmed the 
fu l l  t rans i t ion  to  d ig i ta l 
motor third-party insurance 
st ickers ,  complet ing the 
move away from paper-
based systems.
Kaddunabbi said the digital 
system,  imp lemented in 
c o l l a b o ra t i o n  w i t h  t h e 
M i n i s t r y  o f  Wo r ks  a n d 
Transport and the Uganda 
Pol ice Force, is  intended 
t o  i m p r o v e  e f f i c i e n c y, 
reduce fraud and enhance 
compliance.

Under the new arrangement, 
motorists who purchase or 
renew motor th i rd-party 
insurance receive a digital 
certif icate l inked to their 
vehicle registration number. 
Traff ic off icers can verify 
the pol icy e lectronical ly 
through a real-time system, 
e l i m i n a t i n g  t h e  n e e d 
fo r  phys ica l  st i cke rs  on 
windshields.
“The digital sticker is part 
of our broader efforts to 
modernise insurance service 
de l ivery  and encourage 
c o m p l i a n c e  t h r o u g h 
technology,” Kaddunabbi 
said.
Motor third-party insurance 
is mandatory under Ugandan 
law and provides coverage 
against legal l iabi l ity for 
b o d i l y  i n j u r y,  d e a t h  o r 
property damage caused to 
third parties.
The IRA said it will continue 
c o n d u c t i n g  s i m i l a r 
e n g a g e m e n t s  a c r o s s 
the  count r y  to  improve 
a w a r e n e s s  a n d  b u i l d 

conf idence in  insurance 
products, particularly among 
SMEs that form the backbone 
of Uganda’s private sector.
As the regulator pushes for 
higher uptake, stakeholders 
say sustained education and 
simplified products tailored 
to small businesses will be key 
to closing the protection gap 
in the sector. 
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