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As a new school term 
begins, classrooms 
f i l l  w i t h  e a g e r 
learners, but behind 

the scenes many schools face 
a famil iar f inancial storm. 
Salaries must be paid, utilities 
cleared, supplies purchased 
and facil it ies maintained, 
a l l  befo re  most  parents 
complete paying school fees. 
This timing gap can strain 
budgets, disrupt operations 
and in extreme cases affect 
the quality of learning.
E d u c a t i o n  a n d  f i n a n c e 
experts  say the so lut ion 
lies in one often overlooked 
tool-early financial planning. 
I n  U g a n d a ’ s  p r i v a t e 
educat ion sector,  where 
fees are commonly  paid 
in installments, the start of 
term represents the period 
of highest expenditure and 
lowest cash inflow. Without 
c a re f u l  b u d g e t i n g  a n d 
access to flexible financing, 
schools risk delays in staff 
payments, stalled projects 
and reduced service delivery.
E q u i t y  B a n k  U g a n d a  i s 
positioning itself as a key 
partner in helping schools 
n a v i g a te  t h i s  p re ss u re 

How smart financing is helping Ugandan 
schools stay open and growing

through structured financial 
so lut ions ta i lored to the 
academic calendar.
A c c o r d i n g  t o  E q u i t y , 
inst itut ions that forecast 
income and expenses term 
by term are far more resilient 
to seasonal cash shortages. 
By separating day-to-day 
operational costs from long-
term development projects, 
schools can maintain stability 
while still pursuing expansion.
“When schools plan early, 
they understand how much 
money will come in and how 
much will go out,” said Olivia 
Mugaba, Head of SMEs at 
Equity Bank Uganda. “This 
helps them avoid pressure at 
the beginning of the term.”
The bank works with school 
a d m i n i s t ra to r s  to  m a p 
projected fee col lections 
a g a i n s t  a n t i c i p a t e d 
expenses,  ensur ing that 
loan repayments fall during 
per iods when revenue is 
strongest.
Across the country, many 
private schools are investing 
heavily in infrastructure to 
m e et  g row i n g  d e m a n d . 
N ew  c l a ss ro o m  b l o c ks , 
dormitories, school buses, ICT 

laboratories and improved 
water and energy systems 
are  becoming standard 
expectations.
M s  M u g a b a  e x p l a i n e d 
that through tailored asset 
f i n a n c i n g ,  s c h o o l s  c a n 
acquire these investments 
without making large upfront 
payments. Funds are often 
paid directly to approved 
s u p p l i e rs ,  a c c e l e ra t i n g 
d e l i ve r y  w h i l e  e n s u r i n g 
transparency. In some cases, 
the asset itself  serves as 
collateral, reducing the need 
for additional security.
“Repayment schedules are 
designed around school fee 

cycles, with options for termly 
or seasonal payments and, in 
some cases, short repayment 
breaks during holidays when 
i ncome d rops , ”  sa id  Ms 
Mugaba.
Financial institutions now 
offer multiple credit products 
designed specif ical ly  for 
educat ional  inst i tut ions. 
These include long-term 
l o a n s  fo r  c o n s t r u c t i o n 
projects,  working capital 
faci l i t ies  for  operat ional 
expenses,  overdraf ts  for 
short-term l iquidity,  and 
br idg ing  loans  to  cover 
temporary cash flow gaps.
Such flexibility is intended 

to  ensu re  that  lea rn ing 
cont inues uninterrupted, 
e v e n  w h e n  f i n a n c e s 
fluctuate. Schools investing 
i n  re n ewa b l e  e n e rg y  o r 
water  systems may a lso 
qualify for special financing 
arrangements,  ref lect ing 
the growing importance of 
sustainable infrastructure in 
education.
Beyond loans, digital banking 
platforms are transforming 
h o w  s c h o o l s  m a n a g e 
finances. Systems such as 
School Pay, Peg Pay, and Sure 
Pay enable parents to pay 
fees electronically, reducing 
long queues and improving 
accountability.
On l ine  bank ing serv ices 
also al low inst itut ions to 
pay  sta f f  and  supp l ie rs 
efficiently while maintaining 
real-time financial records, 
an  impor tant  facto r  fo r 
transparency and planning.
Banking support increasingly 
extends beyond financing 
to include advisory services. 
S c h o o l s  c a n  r e c e i v e 
guidance on budget ing, 
p r o j e c t  p l a n n i n g ,  r i s k 
management, and digital 
f i n a n c i a l  m a n a g e m e n t , 
helping administrators make 

informed decisions as they 
grow.
To  a c c e s s  f i n a n c i n g , 
institutions typically need 
to  p rov i d e  re g i s t ra t i o n 
d o c u m e n t s ,  f i n a n c i a l 
s ta te m e n ts ,  e n ro l l m e n t 
trends, and detailed project 
plans. Smaller facilities can 
somet imes be approved 
q u i c k l y ,  w h i l e  l a r g e r 
developments undergo more 
extensive assessment.
As  Ug a n d a ’s  e d u ca t i o n 
sector expands, f inancial 
sustainability is becoming 
as  c r i t ica l  as  academic 
performance. Experts warn 
that without careful planning; 
e v e n  w e l l - i n t e n t i o n e d 
i n ves t m e n ts  c a n  s t ra i n 
institutions.
B y  c o m b i n i n g  e a r l y 
budgeting, flexible financing, 
digital tools, and advisory 
services, banks and schools 
are working to ensure that 
financial challenges do not 
derail learning.
For thousands of students 
returning to school each term, 
the goal is simple: classrooms 
that function smoothly from 
day one. Behind that stability, 
however,  l ies  a carefu l ly 
managed balance sheet.
In the modern education 
landscape, keeping schools 
running may depend as much 
on financial discipline as on 
dedicated teachers and 
eager learners.

Olivia Mugaba- Head of SMEs at Equity Bank 

Retirement is often 
i m a g i n e d  a s  a 
s e a s o n  o f  res t , 
re f l e c t i o n ,  a n d 
f r e e d o m  a f t e r 

decades of hard work. Yet 
for many people today, it 
arrives with a knot of anxiety 
rather than a sigh of relief. 
The central fear is painfully 
simple: What if my money 
runs out before my life does?
This concern is no longer 
hy p ot h et i ca l .  T h e  2024 
population census results 
show an increase in  the 
ove ra l l  l i fe  ex p e c ta n c y 
from 63.7 in 2014 to 68.5. 
Males are expected to live 
to at least 66.9 an increase 
of  4  years  and at  least 
up to 70.1 for females, an 
increase of 6 years. Despite 
these statistics, employer 
pensions are disappearing. 
According to the 2023/24 
Uganda Retirement Benefits 
Regulatory Authority report, 
there is only one pension 
scheme in the country, and 
it is closed to new members. 
Social dynamics are also 
evo lv ing ,  as  t rad i t iona l 
family support systems are 
increasingly absent in the 
modern world.

Retirement should bring peace, not financial fear

In retirement salaries stop, 
businesses slow or close. 
At the same time medical 
bills and daily living costs 
continue to climb like vines 
that never stop growing. 
In this new reality, financial 
security in old age cannot 
be left to chance.
O n e  s o l u t i o n  g a i n i n g 
renewed attention is the 

annuity plan, a financial tool 
that converts savings into a 
steady income stream for life. 
In essence, it allows retirees 
to create their own personal 
pension. Instead of watching 
a lump sum gradually shrink, 
individuals receive regular 
payments monthly, quarterly, 
o r  a n n u a l l y,  p r o v i d i n g 
stability regardless of market 
turbulence.

Appear ing on Sanyu FM 
Morning Break Fast Club, 
on  Monday 23  February 
2026, Paul Kyambadde the 
Assistant Manager Pensions 
ICEA LION explained that, 
“People fear outliving their 
money more than almost 
anything else,” he further 
went on to highlight that, 
“Save money, invest it so 
that it can save you later. 
An annuity ensures income 
cont inues  regard less  of 
market conditions or how 
long a person lives.” 
C r i t i c s  so m et i m es  v i ew 
annuities as overly cautious, 
but caution is precisely what 
retirement requires. At that 
stage of life, people can no 
longer rely on employment 
income to  recover  f rom 
f i n a n c i a l  m i s t a k e s . 
Predictability becomes more 
valuable than high returns.
Equally important is the issue 
of dignity. 
F i n a n c i a l  d e p e n d e n c e 
on ch i ldren or  re lat ives, 
though culturally accepted 
i n  s o m e  s o c i e t i es ,  c a n 
st ra in  re lat ionsh ips  and 
erode a retiree’s sense of 
independence. A rel iable 
income allows older adults 

to meet their needs without 
b e c o m i n g  a  b u r d e n , 
preserving both self-respect 
and family harmony.
Modern annuity plans also 
address a common worry- 
“What happens if the retiree 
dies soon after investing?” 
Many products now such as 
the one offered at ICEA LION, 
include guarantee periods 
that cont inue payments 
to beneficiaries for a set 
number of years, as well as 
benefits to help cover funeral 
expenses. In other words, the 
protection extends beyond 
the individual to the family 
left behind.
Inst itut ions such as ICEA 
LION emphasize that annuity 
funds are profess ional ly 
managed and regulated 
under insurance laws. Once 
payments begin, they are not 
subject to the daily swings 
of  f inancial  markets.  For 
retirees who cannot afford 
uncertainty, that stability is 
invaluable.
Annuities are not only for 
those already retired. Workers 
approaching ret i rement, 
business owners expecting a 
lump-sum payout, or anyone 
building long-term savings 

Paul Kyambadde

should consider them as 
part of a broader financial 
strategy. Starting early allows 
individuals to accumulate 
more funds and design an 
income structure suited to 
their future lifestyle.
U l t i m a t e l y,  r e t i r e m e n t 
planning is less about money 
than about peace of mind. 
It is the difference between 
counting every expense and 
enjoying the freedom one 
has earned. 
A well-structured income 
plan ensures that the later 
chapters of life are defined 
n ot  by  sca rc i t y,  b u t  by 
security. 
Kyambadde concluded by 
not ing that ,  “Ret i rement 
should not feel like stepping 
off a financial cliff and hoping 
for  a  sof t  land ing .  With 
thoughtful  p lanning and 
tools such as annuities, it can 
instead resemble crossing a 
sturdy bridge into a calmer, 
more dignified phase of life. 
Because after  a l i fet ime 
of work, peace should be 
guaranteed, not gambled.”

T h e  w r i te r  i s  A ss i sta n t 
Manager Pensions ICEA LION
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