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A MERGER OF EDUCATION, HOUSEHOLD WELFARE AND SOCIAL PROTECTION 

~~~:;:~~~~ii~~ KCCA, UNICEF MENTORSHIP 
"UNICEF has transformed the lives of 

more than 4,000 vulnerable adolescent • EM POW.. ERS OVER ,000 GIRLS girls in Kampala through a combined 
model of cash transfers and structured 
mentorship. 

The Girls Empowering Girls (GEG) 
initiative, launched in 2019 with r--:----:= - -=-- -,:". "";':;""--: -= ___ .;..' ___ -= 
funding from the Government of 
Belgium, was designed to address 
the root causes of school dropout and 
social vulnerability among girls living 
in urban infurmal settlements. 

By integrating financial support with 
life-skills training and mentorship, 
the programme has emerged as a 
promising model for urban female 
social protection. 

Under the initiative, approximately 
sh2.6b was disbursed to vulnerable 
households, easing economic pressure 
and enabling families to ' keep their 
daughters in school. The cash transfers 
were complemented by regular ' 
mentorship sessions, psychosocial 
support and community engagement 
activities aimed at building confidence 
and resilience among the girls. 

Speaking about the impact ' of 
the programme, KCCA executive 
director Sharifah Buzeki described 
the intervention as a game-changer 
in addressing urban poverty and 
inequality. 

"This programme has shown us that 
when you combine financial support 
with mentorship and community 
involvement, the results are not only 
immediate but also sustainable," 
Buzeki said. "Empowering girls is 
not a single intervention-it requires 

a holistic approach that addresses 
education, household welfare and 
social protection at the same time." 

THE PARTNERS 
The programme was implemented by 
Trailblazers Mentoring Foundation 
Uganda in partnership with Uganda 
Youth Development Link, targeting 
high-risk groups such as teenage 
mothers, girls with disabilities and 
refugees. 

. Diana Kamwada, a peer mentor 
under the programme, noted that the 
transitiop from primary to secondary 
school remains one of the most critical 
stages. 

"Many girls fall through the cracks 
during the transition to secondary 
school because of financial constraints, 
lack of guidance or social pressures," 
Kamwada explained. "Through 
memorship, we were able to walk 
with them, build their confidence and 

help them see a future beyond their 
immediate circumstances." 

On the global development 
front, UNICEF Country Director 
Robin Nandy said the programme 
has delivered measurable results, 
particularly in improving school 
retention and transition rates. 

"We have seen a 95% transition 
rate from primary to secondary 
education among girls supported 
under this initiative," Nandy said. 

According to programme data, 
. more than 800 girls who had 

previously dropped out of 
school were successfully re-
4nrolled into formal education. 
In addition, 211 girls 
completed vocational training 
in skills such as tailoring; 
hairdressing and catering, 
while at least 35 beneficiaries 
have since started small 
businesses, providing them 
with a pathway to economic 
independence. Mentors played 
a central role in guiding the 
girls through personal and 
academic. challenges. 

"This demonstrates that targeted 
investments in adolescent girls can 
yield significant returns. However, 
we must not lose sighrof the broader 
challenge-multidimensional child 
poverty in Uganda remains high, 
affecting about 44% of children." 

Building on its success, the GEG 
model is now being expanded to 11 
additional districts, including regions 
in West Nile and Acholi, with new 
funding support from the European 
Union, Iceland and the Netherlands, 
with an aim to reach at least 15,000 
more vulnerable girls nationwide. 

"What we are leaving behind is not 
just impact, but evidence. This model 
provides a strong foundation for scaling 
urban social protection programmes 
that are responsive to the unique 
challenges faced by adolescent girls," 
Sheila Birungi Gandi, the programme 
coordinator, explained. 

By Madinah Nalwanga 

Uganda?s domestic trade sector, 
which contributes about 43% 
to the national Gross Domestic 
Product (GDP) , remains 
largely fragmented, limiting 

Entrepreneurs tipped on the importance of networking aligned with national priorities, 
such as Vision 2040 and the 
Unitea Nations Sustainable 
Development Goals, 

.,. the growth of local enterprises 
and weakening the country's 
competitiveness, 

Fred Ahimbisibwe, a principal 
commercial officer at the trade 

. ministry, said this fragmentation 
is driven in part by inadequate 
visibility for businesses, making 

, it difficult for producers to 
connect with markets, investors 
and consumers. 

Ahimbisibwe made the 
remarks while speaking at the 
launch of the Kira Municipal 
Council Expo 2026 on April 
16. According to him, targeted 
interventions are needed to 
bridge this gap and unlock the 
sector's full potential. 

"The domestic trade sector 
-. ~is strategically important, but 

it remains fragmented due to 
limited enterprise visibility. 
Platforms like the Kira Expo are 
critical in bringing businesses, 
services and partnerships to the 
forefront,~ he said. 
. The expo, scheduled to run 
from May 14 to 17, 2026, will 

bring together government 
institutions, private sector 
players, development partners, 
innovators and citizens to 
showcase opportunities withip 
Kira Municipality and Wakiso 
District. 

A COLLABORATIVE EFFORT . 
Ahimbisibwe said Uganda's 
broader development agenda, as 
outlined in Vision 2040, cannot 
be achieved by the' Government 
alone, urging collective action 
from stakeholders. 

"No single government 
entity can deliver the country's 
development agenda on its own. 
It requires the participation 
of investors, local businesses, 
politicians, civil society and 
ordinary citizens," he said. 

He added that the expo aligns 
with the Buy Uganda, Build 
Uganda policy, which seeks 
to promote local products and 
services by giving Small and 
Medium Enterprises (SMEs) a 
platform to access markets. 

Ahimbisibwe urged exhibitors 
to ensure their products meet 

Front row: Mutebl (third-right), Ahimbislbwe (fifth-right) with other guests at the 
launch of the first ever Kira Expo recently 

certification standards so as to 
qualify for public procurement 
opportunities, further 
strengthening local industries. 

"Kira is one of the fastest­
growing urban centres; its 
strategic location and youthful 
population present immense 
investment opportunities," 
he said. 

THE KIRA EXPO 2026 
Local leaders say the Kira Expo 
is part of broader efforts to 
position Kira Municipality as a 
hub for inclusive development, 
innovation and investment. 

Paddy Kakumba, the deputy 
town clerk of Kira Municipality, 

, said the event will promote 
e.ntrepreneurship, strengthen 

public-private partnerships and 
enhance citizen engagement in 
service delivery. 

"It will also provide a platform 
for knowledge exchange, 
networking and collaboration 
among stakeholders," he said. 

Kira Muilicipality Mayor 
Julius Mutebi Nsubuga 
Ssalongo said the initiative is 

"Our focus is to open up 
Kira to investment and give 
our local businesses visibility. 
We want residents to actively 
participate in growing our local 
economy," he said. 

Mutebi added that the expo 
is expected to increase Kira's 
visibility as an investment 
destination and mobilise 
resources for municipal 
development. 

. Ronnie Mulongo, representing 
the Private Sector Foundation 
Uganda, called on businesses to 
adopt value chain approaches 
to improve competitiveness and 
sustainability. 

"Businesses must stop 
operating in isolation. Value 
chain integration helps cut 
costs, improve quality and 
access bigger markets," he said. 

The Kira Municipal Council 
Expo 2026, the first of its kind, 
comes at a time when the 
municipality is experiencing 
rapid urbanisation and''' 
population . growth, with 
leaders hoping to harness 
this momentum to drive 
economic transformation. 


