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PAVE 
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For years, Pay As You Earn (PAYE) has 
fclt like one of those silent deductions 
you don't question. You just look at 
your payslip, sigh a little, and move on. 

How new PAYE will 
change your salary 

well-paid. The disease is an econom y _ 
where "fonnal employmene still does 
not guarantee dignity. 

The disease is an economy where a 
person can work full-time and.stilllive 
like they are one emergency away from 
collapse. 

Let us not ignore the psychology of 
it. When low earners hear that the tax­
free threshold is being raised, they m ay 
smile for (['moment-But they also know 
that their lives are not suddenly chang­
ing. They know that the rent is still du~. 
The transport is still expensive. The sal­
ary is still small. The children still need 
things. The bills still arrive on time. 

But this time,it is different. 
For more than 10 years, Uganda has 

kept PAYE largely tied to a reality that 
no' longer exists. Updating a tax system 
after over a decade is not a small thing. 
It shows that somebody at least looked 
up and realised that the economy peo­
ple are living in today is not the econ­
omy that existed in 2912. Fuel, rent, 
transport, school fees., and generalliv­
ing standards are not the same. 

So yes, this proposal acknowledges 
that the old tax threshold had become 
outdated. 

Now the government is proposing 
new PAYE rates: 

0% up to Shs335,000 
20% from Shs335,000 - 410,000 
25.% from Shs410,000 - 485,000 
30% from Shs485,000 - 10,000,000 
40% above ShSl0,000,000 
On paper, it looks like relief. Yes, com­
pared to the old system, there is some 
breathing room. It looks like our gov­
ernment is trying to be a little kinder 
to workers. 

But let us not clap too quickly. 
The peeper issue is that this propos­

al also quietly exposes how unrealis­
tic our salary structure has become. It 
shows us that many people ru:e earn­
ing just slightly above the tax-free 
threshold. 

Think about that for a second. In 
'2026, we are building a tax system 
around Shs335,000 ... and many for­
mal workers are still earning around 
Shs350,ooo. 

That's not just a tax issue. That's an 
economic signal. Let us be honest. 
Shs350,ooo is not a salary that allows a 
worker to breathe. It forces a person to 
calculate every day whether they will 
eat, travel, send something home, anp, 
whether they .can survive the month 
without borrowing. Yet that is the lev­
cl at which many people are expected 
to live. 

This tax update may reduce PAYE for 
low earners, and that matters. A little 
extra money in someone's pocket is 
not meaningless. For a worker at the 
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edge, even a small reduction can mean 
a lunch saved, a taxi fare covered, or a 
utility bill eased. That is tangible and 
hclpful. 

But helpful is not the same as suffi­
cient, and at some point, we have to 
stop pretending that this is normal. 

A tax threshold ofShs335,ooo may be. 
better than ShS235 ,000, but let us not 
mistake that for a thriving economy. It 
simply means the floor has been ad­
justed a bit closer to reality. It does not 
meanthe floor is now high. . 
That is where the reform becomes 

both progressive and frustrating at the 
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That is why this issue feels so real. It is 
not about percentages alone. It is about 
daily survival. 

So yes, the government deserves cred-
it for updating PAYE after all these years. _~ 
That part is fair and overdue. But the 
public also deserves honesty. A tax re­
form that starts at Shs335,OOO is proof 
that workers have been left behind for 
too long_ And if we are serious about 
building a fair tax system, then we must 
be equally serious about buildihg a fair 
wage economy. The most uncomforta­
ble truth in this debate is not the new 
tax bracket. It is the salary that sits be­
low it. 

An employee checks a payslip with 
deductions from Pay As You Earn. If 
government keeps adjusting taxes 
without addressing low salaries, it is . 
only treating the sy~ptom and ignor­
ing the disease. PHOTO/MICHAEL 
KAKUMIRIZI 

same time. 
PrOgressive, because it acknowledges 

that low-income workers should not be 
crushed by taxes before they even meet 
basic needs. And frustrating, because it 
also reveals how low our expectations 
have become. We are so used to surviv­
ing that any slight reduction in pressure 
fecls like a breakthrough. 

And that is the part Uganda must con­
front with more courage than comfort. 

You can reduce PAYE, but you cannot 
tax-adjust your way out of low wages. ~ 
You can increase thresholds, but you 
cannot fix an economy where income 
growth is not keeping up with the cost 
of living. 

Relief 
This is where you, the salary earner, -

need to pay attention not just to what is • 
being deducted, but to what you are ac­
tually earning. 

'While you 
may feel a 
slight relief in 
your payslip, 
the bigger 
truth remains 
unchanged.' 

It is not a breakthrough. It is a conee­
tion..A necessary one, yes. But still a cor­
rection.. 
If someone earns Shs350,OOO, and the 

new proposal reduces their PAYE, that 
person should certainly feci a little bet­
ter. But they should also ask a harder 
question: Why am I still here,in 2026,in 
a formal j ob, with a salary that cannot 
carry me through the month? 

That is not a tax question alone. That is 
a wages question. That is a productivity 
question. a private sector question, and 
a government policy question. 
If you keep adjusting taxes without ad­

dressing low salaries, you are only treat­
ing the symptom and ignoring the dis­
ease. The disease is an economy where 
many workers are employed, but not 

Because the biggest shift is not in your 
PAYE bracket. It is in awareness. 

So, while you may feel a slight rclief in 
your payslip, the bigger truth remains 
unchanged. The real problem was nev­
er just PAYE. It is what we are paying 
people in the first place. . 

Until that conversation is addiessed 
with the same urgency as tax reform, 
salary earners will keep experiencing 
the same cycle: small reliefs, unchanged 
realities, and constant pressure to sur­
vive in an economy that keeps adjust­
ing everything except wages. 

The writer is a tax;adVisor. 
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Direct Aid Society (DAS), Uganda invites applications 
from suitably qualified and competent Companies 
for construction projects in various parts of the 
country: 

A. School blocks with toilets and septic tank. 
B. Mosque of 100 sqm with toilets and septic 

tank. 
c. laundry building for schools. 
D. Deep boreholes with SOLAR powered 

motorized pumps, water tank 10,000 liter/ 
.4000 liter, and taps outlets. 

Tender Conditions: 
1. Complete set of BID Documents shall be 

obtained from DAS offices during working 
hours 09:00am to 04:00pm from Monday to 
Friday. 

2. Closing date for submission of bid is Tuesday 
12/05/2026. 

3. Bid opening may be held on Thursday 
, C 

14/ 05/ 2026 at 10;00am in the boardroom in 
the presence of bidders or their representatives 
who may choose to attend. 

4. Bidders shall be required to submit ONE Original 
copy of B.O.O properly signed, stamped, and 
sealed. 

5. Company profile should be bound separately 
from projects bidding do'cuments (B.O. Os). 

Application Submission: 
Applications must be submitted in dully sealed 
envelopes clearly marked "BID FOR (project type; 
one of A to D mentioned above)" (each project 
separate) and addressed to; 

Direct Aid Society, Uganda office 
Plot 69S/742, Wamala Road, Masanyalaze, 
Najjanankumbi, Kampala 
P.O. Box 71117 Kampala 

For queries call 0414270080 
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