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Banks must step 
up or Uganda~ 
infrastructure 
-dream will stall 

Sovereignly bill: 
real threat is 

J' 

absence of laws 
limiting campaign 
spending 

GIDEONMWANJE 

E
years, I have been in 
e consouction and 

infrastructure space, and one 
thing has remained constant: 

- Ugandan contractors are 
not fulling short because they lack 
ability. They are fulling short because the 
financial syst~m ~ simply not designed 
with them in mind 

Walk into most banks in Uganda 
• today looking for a loan to execute an 

infrastructure project, and the first, 
question you will face is about collateral 
Not your experience. Not your track 
record. Not whether the-project itself 
stacks up. Just collateral And yet 
infrastructure is not built on collateral. 
It is built on capacity, planning, and 
exerution. That is where the disconnect 
begins. 

The current model is rigid in all the 
wrong p1aces. High interest rates. Short 
repayment windows. Approval processes 
that drag on for months. In practice, 
this kind oflending tends to favour 
established players who already have 
the assets and the relationships, while 
emerging local contractors get shown the 
door before they even begin. The same 
names win project after project. Local 
finns hover on the margins. And we are 
supposed to accept this as how things 
work. 
. I don't think we should. 

The case for a different kind oflending 
What Uganda's consouction sector 

actually needs is what I would call a 
shift from collateral banking to project 
banking. Instead of asking what a 
contractor owns, a bank should be asking 
what a contractor can deliver. 

L
ooking at the Protection of 
Sovereignty bill, it seems 
that we are attempting 
to catch ''big and small 
flies" in a legislative net. 

The bill is so wide and it threatens tj) 
strangle our economy, scare awayvital 
investment, and punish the average 
Ugandan for the "sin" of earning a living. 

I have come to realize the problem 
emanated from the dust of the recent 
elections, although it has settled, 
the legislative aftershocks are just 
beginning. Currently, questions about 
the validity of this bill are spreading 
across the country like rain in a tropical 
forest. 

Last year, before the first ballot was 
even cast, I penned an article in the 
very pages of The Observern~aper 
dated August 20, 2025 calling for 
urgent reforms to regulate campaign 
spending. My argument then, as it is 
now, is simple: ifwe truly wish to level 
the playing field for our democracy, we 
must follow the money. 

After my careful study of the Attorney 
General's article in the New VISion 

• titled" Regulating foreign influence 
without stifling growth" and dated 
Tuesday, April 21, 2026, he clearly 
brought up my earlier mind that the 
common tools across this law include 
funding bans: Prohibiting foreign 
donations to political candidates and 
parties, as Singapore and the US do. 

He mentioned the different countries 
that have legislated this law and to my 
research most of these countries were 
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Engineered loans, financing structured 
around the strength and viability of a 
project rather than assets on paper, offer 
a practical way forward. Repayment can 
be aligned with project timelines. Risk 
can be assessed based on execution 
history and technical capacity. Loan 
tenures can reflect how consouction 
cash flows actuallywork, not how a 
standard personal loan works. 

Most importantly, this kind of financing 
would give local contractors a genuine 
foothold. 

This is not an untested idea. Other 
countries have been doing it for years, 
and the evidence is clear. 

WHAT MUST ACTUALLY CHANGE ~ 
The first thing that needs to change 

is how banks design their products. 
Infrastructure loan products should carry 
longer tenures, more realistic interest 
rates, and repayment structures that 
reflect the realities of consouction cycles. 

Second, contractors should be 
evaluated based on their project track 
record, their technical team, and the 
viability of what they are proposing to 
build. 

Third, faster approvals and more 
efficient disbursement are not small 
things in a sector where financing delays 
translate directly into stalled projects and 
cost overruns. 

Fourth, banks need genuine 
partnerships with engineers, contractors, 
and industry lxxiies. 

And then there is financial literacy, 
which too often gets treated as an 
afterthought. 

targeting elections interference by 
foreign countries! That said, do we still 
need the protection of sovereignty bill 
or a law limiting campaign funding? 

When a foreign NGO or investor 
fears that a vaguely worded law IIJight 
criminalize their presence, they pull out. 
The result? Ugandans lose jobs, and our 
poverty levels spike. You cannot protect 
the sovereignty of a hungry population. 
If we are to raise our GD P as we claim 
in 2040; this bill may sabotage our goal 

The spirit behind this legislative push 
emanates from the allegations that 
several candidates received substantial 
foreign aid to bankroll their cimpaigns. 
This is the real "mischief." We saw 
convoys that stretched for kilometers 
and media blitzes that cost billions of 
Shillings-expenses that far exceed 
the legitimate earnings ofa standard 
Ugandan politician. 

The threat to our "political soul" isn't 
a foreign grant for a borehole in Gulu or 
a human rights workshop in Mbarara; it 
is the unlimited, untraceable campaign 
spending that allows external interests 
to "buy" a seat at our table of power. 
This is the valid reason for sovereignty. 

Instead of a verbose sovereignty 
bill that contradicts existing financial 
laws, we need a Campaign Funds 
Regulation Act. Here is why this is the 
real solution: 

a) .. Transparency over Paranoia: 
Rather than monitoring every citizen's 

. bank account, we should require 
candidates to declare the source of 
every Shilling 3bove a certain threshold. 
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PERSPECTIVES 

THE ROlf GOVERNMENT MUST PlAY 
Banks alone will not move fast enough 

without a clear policy signal from 
government. 

A dedicated iIifiastructure lending 
framework could require banks to 
allocate a portion of their portfolios to 
infrastructure financing. Interest rate 
guidelines for contractor loans would 
improve affordability across the sector. 
And guarantee schemes, backed by 
governn1'ent or the Bank of Uganda, 
could reduce the perceived risk on large' 
projects enough to unlock private bank 
participation. 

These are practical, implementable 
steps. Other jurisdictions have used them 
with measurable results. 

Ifwe continue as we are, Ugandan 
contractors will remain subcontractors 
in their own country. Our engineers 

. will keep looking for opportunities that 
the market does not yet offer them. 
And our infrastructure will continue 
to be financed, built, and in manyways 
controlled by others. 

But if we get this right, the impact runs 
deep. Capacity is built. Skills are retained. 
Local finns grow. And the country 
starts to own its own development in a 
meaningful way. 

The formula is not complicated. 
Banks, engineering graduates, and local 
contractors, working within a system that 
is actually designed to support them. 

That system does not yet exist. But 
there is no good reason it cannot. 

The author is an irifrastructure 
contractor. 

b) Levelling the Playing Field: 
In the recent elections, we saw "deep­
pocketed" candidates drown out the 
voices of brilliant, grassroots leaders 
simply because the latter couldn't afford 
the "facilitation" culture. Sovereignty 
belongs to the people, not the higheSt 
bidder. 

c) Protecting Investment: A 
specific law on election funding allows 
legitimate foreign direct investment 
(FDI) to flourish. We can welcome 
a factory in Namanve while strictly 
forbidding that factory's owner from 
donating to a presidential candidate. 

WAY FORWARD 
We must approach legislation with 

a cool head, not a clenched fist. The 
unlimited flow of money into our 
elections is the true Trojan Horse. If 
we don't cap spending and regulate 
contributions, our sovereignty will be 
sold off piece by piece during every five­
year cycle. 

Let us abandon the "catch-all" net that 
threatens our economy. Let us instead 
draft a law that targets the heart of the 
problem: campaign finance. Only then 
can we ensure that a leader's mandate 
comes from the Ugandan voter, not a 
foreign wire transfer. 

Our democracy is not for sale; let our 
laws finally reflect that. 

The author is a bar course student 
at the Law Development Centre, 

Kampala. 
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