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UGANDA BANKS ON EMBASSIES TO PROMOTE TOURISM 
PHOTO BY JULIUS LUWEMBA 

By .Julius Luwemba 

Uganda is sharpening its 
tourism strategy, aligning 
diplomacy, market' 
engagement and on-the-
ground experiences to 
strengthen visitor flows from 
key . international markets 
ahead of the 2026 Pearl of 
Africa Tourism Expo (POATE). 

. Wot-king' closely with 
its mISSIOns abroad and 
embassies, the Ministry of 
Foreign Affairs and Uganda 
Tourism Board (UTB) are 
taking a more deliberate 
approach to how the country 
engages priority markets, 
under the new national 
marketing strategy. 

FAMILIARISATION TRIPS 
In recent weeks, delegations 
from Turkey, Egypt, China 
and Canada, compnsmg 
mainly tour . operators, have 
been hosted on familiarisation 
trips across the countl'y. 

This push comes on the back 
of strong sector perfonnance. 
Uganda's tourism earnings 
rose to a record $ L7b (about 
sh6.1 trillion) last year, up 
from $1.28b in 2024, while 
jnternational arrivals increased 
from about 1.3 million to 1.65 
million visitors, according to 
the tourism ministry. 

. , . .' 

He said familiarisation trips 
are central to that shift. 

"This year's POATE is 
themed on wanderlust. 
Therefore, by immersing tour 
operators, media and content 
creators in the destination, 
Uganda is tackling a long­
standing gap of turning 
awareness into bookings," 
Gessa said. 

LON6-TERA1 T AR6ETS 
Juliana Kagwa, the Uganda Tourism 
Board chief executive officer, says 
familiarisation trips have always been 
part of how destinations build visibility. 

"But we are now al igning them more 
closely with our priority markets and 
platforms like POATE. Our focus is to 
ensure we bring in the right buyers, and 

\ 

position Uganda competitively so that 
real deals can happen," Kagwa sa id. 

The new tourism strategic plan 
(2025/26-2029/30), which was launched 
on February 19 by the tourism ministry, 
aims at increasing tourism foreign 
exchange earnings to $4b (over sh14 
trillion) from $1.025b (sh3.6 trillion). 

from Canada and over 140% 
in favour of Turkey, alongside 
steady demand from regional 
and international segments," 
Nyende said. 

Nelson Kasigaire, a 
counsellor at the Uganda 
embassy in Ankara, Ttirkiye, 
said Uganda, in 2023, 
received 1,428 visitors from 
Ttirkiye, 1,419 in 2024 and 
3,431 as of last year, reflecting 
a significant increase. 

In July last year, a team of 
nine media personnel from 
Ttirkiye also spent 10 days 
while immersed in the beauty 
of Uganda. They were on a 
trip that was sponsored by 
the embassy of Uganda iri 
Ttirkiye. 

The team was led by Nusura 
Tiperu, Uganda's ambassador 
to Ttirkiye, who (then) said the 
visit was not just about tourism, 
but also a demonstration 
of the friendship between 
Uganda and Ttirkiye, and of 
the boundless potential that 
the two countries can unlock 
together. 

Simplicous Gessa, the UTB 
senior public relations officer, 
said the next phase is about 
quality by sustaining demand, 
strengthening perception and 
increasing visitor value. 

USE OF DIPLOMATIC CHANNELS 
Francis Nyende, the UTB 
marketing manager, said 

the ageIlCY is increasingly 
leveraging diplomatic channels 
as a deliberate strategy to drive 

tourism growth. • shows continued growth in 

IMPROVED CONNECTIVITY BOOST 
Due to the increased visitor 
numbers from Ttirkiye, the 
Turkish Airlines flights have 
also increased in frequency, 
contributing to enhancing 
connectivity. Saidi Bagoth 
Muhammad, the Turkish 
Airlines corporate sales and 
marketing representative, said 
the airline takes 11 flights 
every week to and from 
Uganda. 
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"That potential is evident. long-haul markets, including 
Data from the tourism ministry a 19% increment in interest 

AGRA boss pushes for systems approach to transform Africa's agriculture 
~ Afo"ious Kasoma 

HaiIemariam Desalegn, the fonner 
prime minister of Ethiopia and 
current . board chairperson of the 
Alliance for a Green Revolution 
in Africa (AGRA), has called 
for a fundamental shift in how 
Africa approaches agricultural 
transfonnation. 

Desalegn is urging governments to 
adopt a systems-driven model that 
integrates production, processing, 
trade and innovation. 
In an exclusive interview at 

Kampala Serena Hotel on Friday 
after his meeting with President 
Yoweri Museveni on Wednesday, 
Desalegn said Africa must move 
beyond fragmented interventions 
and address agriculture as a 
complete value chain. 

Desalegn described AGRA as a 
pan-African institution established 
nearly two decades .a.go to catalyse 
agricultllfal transformation. , '" of· 

"We are!preparing to -celebrate 2()l 

years as an institution. The idea was 
to bring all stakeholders together to 
drive transfonnation in agriculture 
and food systems," Desalegn ' said, 
adding that AGRA's founding was 
driven by the realisation that Africa 
~agged behind other regions in 
agricultural productivity. 

Desalegn · higwlghted a stark 
.ooittiadiCrton tl}:at, despite vast 
agncu1tural tpotential, Africa remains 

home to nearly 600 million food­
insecure people. -

"We eat what we do not produce 
and produce what we do not 
consume," he . said, pointing to 
the inefficiencies in production, 
processing and trade. 

B£rtiEN THE INS 
c Desalegn called for stronger 
input systems, Including 
reliable seed distribution, 
quality fertiliser supply 
and improved sol1 health 
manaqement. 

Desalegn pointed to the ongoing 
collaboration between AGRA and 
the African Continental Free Trade 
Area (AfCFI'A) secretariat to support 
implementation of the continental 
trade pact. While describing 
AfCFTAas a landmark initiative,.he 
said p~ogress I}¥ I:lee~· sI6\f. l.U. I 

"TIlel !1lgreement eXlsts at' 1JOll 1 

level, but we must translate it into 
operational reality," he said. 

Desalegn identified the key 
bottlenecks, including poor 
logistics, weak infrastructure, lack of 
harrnonised standards and non-tariff 
barriers at borders. 

"Borders should not be barriers; 
they should be gateways," he said, 
calling for seamless trade systems 
supported by digital and physical 
infrastructure. 

He further urged African countries 
to leverage their comparative 
advantages in producing inputs 
such as fertilisers. 

MUSEVENI COMMENDS AGRA 
President Museveni commended 
AGRA's role in strengthelling food 
systems and promoting irmovation" .. 

During a meeting at State Lodge in 
Nakasero, Kampala with Desalegn, 
the President highlighted the 
organisation's role in advancing 
science, ~9va ' on t and policy 
sup drt irf agri~ e. I 


