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Two terms for school year needed 
EDITOR: I write to add my V9ice to a timely and necessary 
conversation sparked by Jennifer Nakangubi, popularly known as 
Full~igure, regarding the structure of Uganda's academic calendar. 
Her suggestion thai the school year be reduced from three terms 
to two, in light of the current economic pressures facing families, 
deserves serious public debate rather than casual dismissal. 

For many Ugandan parents, the cost of education has become 
increasingly burdensome. Tuition fees, transport, uniforms, 
meals and a seemingly endless list of requirements are sttttching 
household incomes to the limit The existing three-term system often 
means that families barely recover from one term's expenses before 
being plunged into the next. This cycle has contributed to financial 
strain, debt and in some cases, interrupted education for learners 
whose parents simply cannot keep up. 

A two-term system could offer practical relief. Fewer reporting 
periods would reduce the frequency of major fee payments, giving 
parents more time to plan and recover financially. It could also • 
encourage scho.ols to weamline administrative and operational costs, 
which are often passed on to families. lf well structured, longer terms 
could still accommodate the full curriculum without compromising 
academic standards. Critics may argue that such a shift could disrupt 
learning or overburden students and teachers. These concerns are .' 
valid and underscore why this proposal must be carefully studied. 
However, other countries operate successfully with two or even fewer 
academic terms, suggesting that the model itself is not inherently 
flawed. What matters is thoughtful implementation, stakeholder 
consultation and a commitment to maintaining educational quality. 

It is also important to address the growing perception that some 
schools are more profit-driven than service-oriented. 

Jessy Mwoql 
The writer is a parent 
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Laying the foundation for more jobs 
A

s we celebrate International 
Labour Day, the workers have 

. different issues which they 
always want addressed on 
occasions like this. One of the 

concerns of workers in Uganda is about the 
minimum wage and working conditions 
generally. The President has on many 
occasions urged that we go slow on thy. 
minimum wage. I will come to that later. 

One of the reasons why our workers are 
not being paid high wages is the supply of 
labour vs the demand for labour. Our policy 
has been to attract more factories and as we 
get more investors, soon the demand for 
labour will either equal or exceed the supply 
for labour. That way, it will be automatic that 
as the employers increase the demand for 
labour will go high. 

Today, apart from factories, hotels, etc, 
a new form of employment is through the. 
Parish Development Model (PDM). The 
Government is spending slightly over one 
trillion shillings annually, under PDM. 
Over one million households are reached 
annually. Today, we have reached about 
3.7 million households. By the end or the 
current Financial Year, we will have reached 
about 4.2 million households, having spent 
4.2 trillion shillings. In many cases, one 
PDM project employs at least two people 
or three, including the beneficiary. lf only 
2.5 million beneficiary households have 
each employed three people, that is 7.5 
million jobs created. The pay may still be 
low in these jobs, but one thing is clear: 
The demand for labour is going up through 
PDM. . 

When the PDM beneficiaries plus their 
workers earn income, they spend it on 
goods and services which are mainly 
produced locaIly. This is good for the 
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manufacturing and the service sectors in Uganda. When 
the demand for goods manufactured locaIly goes up, 
about three things happen. One, with increased sales, 
the Government earns more revenue through taxes; two, 
increased sales necessitate increased production. This, in 
turn, will call for more inputs (raw materials), but above 
all, more jobs will be created. Three, with more revenue 
collected by the Government, there is money to invest in 
human resources, like paying the Government workers 
better salaries and investment in other sectors like 
infrastructure, education and health. 

When we were writing the 2026-2031 campaign 
manifesto, I inquired from the chairperson, Uganda 
Manufacturers Association (UMA), Aga Sekalala 
Junior, among the many things we discussed 
was that for their group, UMA, utilisation 
capacity was at around 56%. This means that 
the factories are producing for a market that 
can buy their products. PDM is expanding 
the market as people spend money on 
local products after earning from their PDM 
investments. In fact, recently, I inquired with 
two manufacturing factories, and their chief 
executive Micers told me that their local sales 
have gone up. So, on International Labour 
Day, we should celebrate President 
Museveni for having introduced 
PDM. It is creating more jobs and 
expanding the size of the local 
market. 

On the issue of why the 
President has not come up 
to direct the employers not 

to raise salaries, apart from the issue of the supply 
of labour against the demand for it, there is the 
issue of the cost of doing business in Uganda The 
President's line has been first If you insist on high 
pay, you will scare away investors who would give 
jobs to our people. So, the answer has been to create 
an environment that attracts more investors to come 
to Uganda Some of the incentives have been and 
continue to be industry po1icies like giving free land to 
investors, trade policies like tax holidays for both local 
and foreign investors, cheap capital through Uganda 
Development Bank, promotion of the integration of 
East Africa, which is creating a regional market, etc. 

On bringing down the cost of doing business, the 
strategy of the President has been to bring down the 
cost of power and investment in the road and railway 
infrastructure. On the road network, we now have 
6,300km (this doesn't include about 500km of roads 
in the cities and municipalities) of tarmac roads with 
1,300km of roads under construction. In this coming 
kisanja, we have prioritised tartnacking 1,780km of 

roads. Another 2,424km of roads are under 
.----- . design. For Greater Kampala, we have 

planned for the construction of 293km. 
On the railway, we have rehabilitated 

the old Meter Gauge Railway (Malaba-
:::.,~~ Kampala and Tororo to Gulu), but 

above all, we recently launched 
construction of the Standard Gauge 
Railway, whose construction of 

the Malaba-Kampala 272km line is 
expected to be completed in 2029. The 

railway will reduce the cost of transport 
by half, from about $3,500 - 20ft 

container to around $1,200. This 
will greatly reduce the cost of raw 
. materials that are imported 

and also reduce the cost 
of exports. It will also 

~...-,'""' .. reduce the number of 
_~fitiP.~~'" days of transporting 

a contailler from Mombasa to Kampala from 
seven days to one day. 

On electricity, the President has been 
preaching that we should supply power to the 
manufacturers at US 5 cents per kilowatt-hour 
(KWH). After the Government took a decision 
to buyout UMEME, the cost of electricity 
in Uganda came down by 14%. Today, the 
extra-large manufacturers are getting power 
at US 5.5 cents/KWH compared to US Cents 
14.8/KWH in Kenya or US cents 5.99/KWH 
in Tanzania. The next category, the large 
industries, is getting power at US Cent 8.15/ 
KWH compared to US cent 14.8/KWH in 
Kenya and US cents 5.99/KWH in Tanzania. 
The next level of medium industries is at US 
cents 9.7/KWH compared to US cents 17.6/ 
KWH in Kenya and US cents 7.44/KWH in 
Tanzania 

The power costs in Uganda are gomg to 
go further down, especially for the large 
and medium industries, as we continue to 
capitalise UEDCL, the Government distributor. 

• In the first year after taking over UMEME, 
the NRM Government invested $50m and 
this will continue in the next two fiscal years. 
Soon, we should reach the President's target 
of US cent 5/KWH for all manufacturers. The 
President's line has been that when we bring 
down the cost of power to US cent 5/KWH 
and invest more in the transport infrastructure, 
then we will have brought down considerably 
the cost of doing business in Uganda. This 
will increase the profitability of the investors. 
That will be a suitable time to direct the 
manufacturers to better salaries if they have 
not done so by themselves through the market 
forces. 

The author Is the Senior Presidential 
Advisor! Political Affairs 
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