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Uganda topayShs522b over 
railway concession deal 
At the same time, RVRU 

was directed to pay 

Uganda $102,804.99 in 

historical damages. 

BY ANTHONYWESAKA 

U 
g3llda h¥ bet;n ordered to pay 
aboutShS522 billion ($138.93 mil-

• lion) to Rift Valley Railways Ugan­
da Limited (RVRU) after an inter­

national arbitration tribunal in'Lon­
don, UK ruled that the government 
wrongfully terminated a railway con-

- cession agreement 
. The award,issued on April 6,2026, un­
der the UNCITRAL Arbitration Rules 
(2013), ends a protracted dispute stem­
ming from the 2017 termination of the 
25-year concession to operate Uganda's 
metre-gauge railway. 

The three-member tribunal, chaired 
by Mr Klaus Reichert SC alongside Mr 
Barton Legum and Prof Muna Ndulo, 
found that Uganda breached tile con­
cession agreement, triggering liability· 
fur damages. 

Origins of the dispute . 
The case traces back tb ajoint decision 

by Uganda and Kenya in 2004 to priva­
tise railway operations following years .. 
of losses by the state-owned Uganda 
Railways Corporation (URC) and Kenya 
Railways Corporation (KRC). 

In 2005, a consortium led by SouthM­
rica's Sheltam secured a 25-year con­
cession, establishing Rift Valley Rail­
ways (Uganda) Limited (RVRY) to op­
erate freight services in Uganda, with 
rights to use key railway assets,includ­
ingtracks,rolliIig stock, and related in-
frastructure. . 

However, tensions emerged over the 
- company's perfonnance, with the gov­

ernmeIi.t citing failure to meet freight 
targets, unpaid concession fees, and in­
adequate maintenance ofrnilwayinfra­
structure. 

In July 2016, Uganda issued a notice 
of default listing nine alleged breaches. 
RVRU denied the claims. 

The disput~ escalated in April 2017 

In July 2016, Uganda issued a notice of default listing nine alleged breaches. PHOTO/FILE 

when the government issued a notice of 
intention to terminate the concession, 
before formally ending the agreement 
in October 2017. RVRU challenged the 
termination, securing temporary court 
injunctions and subsequently initiating 
arbitration proceedings in London. 

Tribunal findings 
In its final award, the tribunal reject­

ed claims that Uganda had unlawfully 
expropriated the investors' assets. How­
ev~ it held that the termination of the 
concession agreement constituted a 
breach, entitling RVRU to compensa­
tion. 

The tribunal ordered Uganda to pay 
$138..93 million (about Shs522 billion), 
inclusive of pre-award interest, for the 
breach. 

At the same time,RVRU was directed 
to pay Uganda $102,804.99 inhistorical 
damages,plus interest,relating to earli­
er findings in the arbitration. 

The tribunal also awarded the claim­
ants $1.27 million in legal and arbitra­
tion costs, to be reimbursed by Uganda 

The claimmts in this case were: Rift 
Valley Railways (Uganda) Limited (RV­
RU),KU Railways Holding Limited, and 
RVR Investment (Pty) Limited. 

However, the arbitrators declined to 
grant compensation for alleged future 
profits, ruling that the claimants had 
failed to provide sufficient evidence to 
justify such damages. 

"The claimants did not prove a record 

TERMINATION 
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The government had also at­
tempted to reverse the termina­
tion shortly after issuing it, citing 
a lack of awareness of a court in­
junction, and proposed condi­
tions for continuation of the 
contract. However, the dispute 
had already escalated into arbi­
tration. The award is expected 
to have implications for future 
investment agreements, parti­
cularly in large-scale infrastruc-

of profits or provide a reliable basis to 
forecast future profits,"the tribunalnot­
ed, adding that such claims would be 
speculative and inconsistent with prin­
ciples governing damages. 

8ackgroundand implications ._ 

The termination followed recommen­
dations by the Joint Railway Commis­
sion in 2017,suPported by arep0rtfrom -c. 

the Japan International Cooperation 
Agency (JICA), which highlighted oper­
ational inefficiencies and investment 
gaps under the concession. 

The government had also attempted 
to reverse the termination shortly after 
issuing it, citing a lack of awareness of 

, a court injunction, and proposed con­
.. ditions for continuation of the contract 

However, the dispute had already esca-
latedinto arbitration. 

The award is expected to have impli­
cations for future investment agree­
ments, particularly in lafge-scale infra­
structure projects, as Uganda seeks to 
balance public interest with contractu­
al obligations to p~te investors. 
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Journalists 
cautioned on 
misuse of AI 
BY KHALIL I. MANZI 

KAMPALA. Journalists across 
Uganda yesterday joined the rest 
of the world to marl< World Press 

~ Freedom Day, renewing calls to 
safeguard media independence, 
uphold professionalism, and ad­
dress persistent challenges In the 
industry. 

The commemoration, held in 
Kampala under the therne"Shap­
ing a future at peace: Promot­
ing press freedom for human 
rights, development and securi­
ty,"broughttogethermedia practi­
tioners,government officials,and 
civil society actors. Participants re­
flected on the state of journalism 
and the pressures facing news­
rooms. 

A key concern raised was the 
growing misuse of artificial intel­
ligence (AI) in news production. 
Mr Godfrey Baluku Kabbyanga, 
State MiniSter for National Guid­
ance, warned that while AI tools 
are increasingly used to generate 
content,' they can produce IJ.1is­
leading or inaccurate informa­
tion ifnot properly supervised. 

"Many people are now getting 
infonnation from AI, but some of 
it is inaccurate at times, so editors 
must exercise caution and ensure 
human oversight,"he said. 

Another issue highlighted was 
the low or non-payment of jour­
nalists in some media houses. Mr 
Kabbyanga said authorities con­
tinue to receive complaints from 
practitioners who go unpaid and 
urged them to report such cases 
to the Uganda Media Council for 
action. 

He acknowledged financial 
strain in ·Uganda's competitive 
media landscape, with more than 
300 radio stations competing for 
limited advertising revenue, but 
stressed that this should notjusti­
fyfailure to pay journalists. 
_ Mr Lamex Omara Apitta of the 
Uganda Human Rights Com­
mission described the event as a 
show of Unity, emphasizing the 
media's role in infonning citizens 
and shaping national debate. 
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BY ANTHONYWESAKA What judges do when sentencing a convict to death 
KAMPALA. Few moments in 
a ·eourtroom carry as much : Conduct is largely left to the dis- historicallyaccompanieddeath · bylaw,"sheruled,maintaining , thedigitalera,wherejudgments ; method of execution. Accord­
weight ~ the pronouncement ,- cretion of the presiding judicial sentences. One such tradition is courtroom decorum. i are prepared on computers, , ing to the Uganda Prisons Ser-
of a death sentence. officer. . the breaking of a pen after deliv- Some legal practitioners ar- ' symbolic gestures could still be : vice,93 inmates are currently on 

Proceedings often fall into Mr Frank Baine, spokes- eringjudgment, signifying the guethatsuchmomentsshould i adopted. -, deathrow.Thelastexecutions 
tense silence as a judge deliv- person of the Uganda Pris- finality and irreversibility of the : reflect the gravity Of the sen- . Howev~not all officials agree. were carried out in 1999, when 
erstheultimatepunishment- ons Service, said many wide- decision. tence. Lawyer Caleb Ala- : Mr James Ereemye,Public Re- : 28inmateswerehangedatLuz-
death by hanging under Ugan- ; ly held beliefs about court- In 2011, then High Court judge . ka said the pronouncement lations Officer of the Judici- ! ira Prison. 
dan law. _ room rituals are myths. Albert Rugadya-Atwookireport- of a death penalty ought to ary,descnbed the breaking of While the law clearly pre-

The issue has resurfaced fol~ . "There are no clear-cut guide- edly broke his pen after sen- carry a degree of ceremony. a pen as an outdated practice. scribes the punishment, the 
lowing recent high-profile cas- lines. ~ have attended such sen- tencing Thomas Nkulungira to ,, "The breaking of the pen,chang- - "'!he proverbial breaking of the 1 maruier in which it is delivered .. ~ 
es, including the sentencing of tencing sessions, and somejudg- death for the murder ofhis for- ", ing of robes, even symbolic acts pen symbolises the doctrine , remains at the judge's discre­
Christopher Okello Onyum, who ! es do nothing extnl.ordinart'he mer girlfriend-an act that left : like washinghands-tbese have offunctus officio-that once a ' tion-balancing legal duty, per-
was condemned to death after " said. many in court startled. ' histOljcallybeenpartofthepro- decision is made, it cannot be : sonal conviction and the sol-
beingfoundguiltyofrlrurdering : He dismissed claims thatjudg- In the recent case involv- , cess. It shows the weight of the changed. It has no relevance in . emnl'eSponsibility of passing an 
four toddlers in Ggaba,Xampala, i es must perform symbolic acts, ing{)kello, Justice Alice Komu- : decision,"he said. - - modern practice," he said, ques- .; irreversible sentence. 
earlier this year. such a~ waving handkerchiefs - hangi Khaukha delivered the 1 Mr Alaka likened such syrn- ; tioriing how many pens would ~ Wfiether marked by symbol-

Legal experts and justice sec- i or dramatising proceedings, sentence in a composed, meas- , bolism to the biblical account be broken if the tradition per- . ism or quiet restraint, the mo­
tor officials say there is no pre- ! noting that approaches vary ured tone without visible emo-. of Pontius Pilate, who washed , sisted. ment underscores the gravity 
scribed script governing how ; from onejudge to another. tion or symbolic gestures. : his hands before a crowd to sig- Uganda retains the death pen- of judicial authority when jus­
a judge should behave when . In some common law jurisdic- "I hereby sentence you to suffer ' nify detachment from the death alty for certain capital offences, . tice reaches its most severe con­
handing down a death sentence. . tions, symbolic praetices have . death .. . in a manner authorised of Jesus. He added that even in with hanging prescribed as the clusion. 
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