
. ' . .. . . . 
. ~ 

COMMENT&LETTERS Monday. May 4. 2026 19 

Learners should acquire new 
skills during the holidays 
EDITOR: Students and learners across Uganda hav~ officially 
begun their holidays as of May I - a well-earned break after 
months of academic effort. While holidays are often associated 
with rest and recreation, they also present a valuable opportunity 
for personal growth, skill-building, and meaningful social 
connections. 

LEARNING PRACTICAL SKILLS 
The holiday period is ideal for acquiring hands-on skills that are 
not always taught in the classroom. Learners can explore areas 
such as basic computer skills, graphic design, coding, tailoring, 
baking,-carpentry, or even urban farming. 

EXPLORING NEW HOBbiES .. 
Holidays are also a perfect time to discover or deepen hobbies. 
Activities such as reading novels, painting, playing musical 
instruments, photography, sports, or writing can be both 
enjoyable and enriching. Hobbies help reduce stress, improve 
mental health, and encourage creativity. 

BUILDING MEANINGFUL FRIENDSHIPS 
Beyond activities and skills, holidays offer a chance to meet 
new people and strengthen social networks. Learners can 
join community groups, attend workshops, volunteer in'local 
initiatives, or participate in youth programmes. Building 
friendships with focused, positive individuals can have a lasting 
impact. 

Junior Kamboqa 
The writer is a teacher 
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Beyond lamentation in EA· integration 
arang imagined it. Nyerere 
argued for it. Dangote is 
quietly building around it. 

Yet East Africa remains 
trapped - not by lack of 
vision, but by a habit gf 
lamentation. 

For decades, the region has produced 
leaders who understoOd that its future lay 
in integration rather than fragmentation. But 
while the ideas Were bold, the structures 
were never built. Today, the market is 
moving faster than politics, capital is 
integrating faster than governments, and 
opportunity is outpacing policy. 

I have had the benefit of observing these 
dynamics across the region, and the pattern 
is unmistakable. Dr John Garang de Mabior 
did not start the Southern Sudan struggle. 
He inherited it. But he was the first to give it 
a political im~gination beyond grievance. His 
"New Sudan" was not a narrow secessionist 
project. It was a call to fundamentally 
reorganise power - away from exclUSion, 
towards a secular, pluralist, democratic order 
across Sudan. 

But history took a different tum. 
When South Sudan achieved 

independence in 20 II, it did so without 
resolving the structural contradictions 
Garang had identified. The liberation 
movement transformed into a governing 
elite without transfOrming the system itself. 
Power became factional. Politics became 
rnilitarised. Ethnicity became weaponised. 

By December 2013, those contradictions 
explOded into civil war. 

This is the central tragedy: South Sudan 
did not fail because it chose independence. 
It failed because independence was not 
anchOred in a coherent political' settlement. 
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The structures of exclusion were not dismantled- they 
were sllnply relocated. 

Garang understood something deeper. He knew that 
fragmentation was not a solution; it was a temporary 
escape from a larger problem. 

His vision extended beyond Sudan - to a broader 
political and economic space linking the region from 
Central Africa to the Red Sea. Julius Nyerere stood 
at a similar crossroads a decade earlier. He believed 
so strongly in the East African federation that he was 
prepared to delay Tanganyika's independence 
to achieve it. Yet that vision, like Garang's, 
was never institutionalised. It remained . 
powerful - but not binding. 

And therein lies the problem. 
The tragedy of our region is not the 

absence of vision. It is the failure to 
convert vision into structure. 

Even togay, the contradiction 
is visible: As Africa's richest man 
positions a refinery on Tanzania's 
coast, Uganda recalibrates its 
ambitions in Hoima These are not 
isolated national decisions. They are 
regional strategic moves. Yet they 
are being pursued competitively 
rather than collaboratively. 
The market already 
understands 
East Africa 
as a single 

economic space; our politics still behave as if they are 
islands. 

This is not just inefficient. It is costly. 
Look across the region: South Sudan remains fragile, 

eastern Congo unstable, Sudan itself in turmoil, 
Somalia still searching for durable statehood. These 
are not isolated crises. They are interconnected, rooted 
in similar structural weaknesses - elite capture of the 
state, exclusionary politics, and fragile institutions. 

Yet our response remains narrow. 
Regional bodies continue to focus on conflict 

resolution - ceasefues, negotiations, and power­
sharing arrangements. These are necessary, but they 
do not address the underlying problem. They manage 
crises' they do not transform them. 

What is required is a shift from conflict resolution to 
conflict transformation. 

Garang understood that a durable peace cannot 
emerge from elite bargains alone. It must be built 
on inclusive political systems and shared economic 
interests that make conflict irrational. 

This is where integration becomes more than an 
~ economic idea. It becomes a political stabiliser. 

A genuinely integrated East and Central 
" African bloc would not eliminate conflict 

overnight. But it would fundamentally 
alter incentives. It would reduce the zero­

. j sum struggle for control of weak states. It 

would expand opportunity beyond borders. It 
would make fragmentation less attractive. 

Europe did not integrate because it was 
peaceful. It was integrated because it was 
exhausted by war. 

Our region is approaching that same point. 
South Sudan's failure is not an argument 

against unity. It is an argument against shallow 
statehood without structural transformation. 

Garang saw further than his time. 
Nyerere saw it too. What they lacked was 
not clarity, but continuity. Their ideas 
were never embedded in irreversible 
systems. 

Dangote, in his own way, is responding to 
that vacuum. Capital is doing what politics bas 
failed to do - treating the region as one space. 

But markets alone cannot build political 
stability. That requires deliberate leadership. 

We must move beyond lamentation. 
We must move from speeches to systems, 

from sovereignty to coordination, from 
fragmented ambition to shared purpose. 

Nyerere saw it. Garang saw it. 
The question is whether we are finally 

prepared to build it. 

The writer is a lawyer 
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