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500 employees affected as Letshego exits 
Letshego, which has oper­
ated in Uganda for over two 
decades and built a network 
of 46 branches, is divesting 
-its businesses in Uganda, 
Ghana, Tanzania, Nigeria and 
Rwanda. 

BY ANTHONYWESAKA 
!,. ' • 

N
early 500 employees of Letshego 
Uganda Limited face an uncertain 
future following the decision by . 
its parent company, Letshego Afri­

ca Holdings, to exit the Ugandan market 
-as part of a broader restructuring strat­

egy. 
The development has left staff; includ­

ing the company's Chief Executive Of­
ficer,Mr Giles Aijukwe, grappling with a 
bleak future after the Botswana-based 
lender signed binding agreements to sell 
its Ugandan subsidiary alongside opera­
tions in four other African tountries. 

Letshego, ~ has operated in Ugan­
da for over two decades and built a net- , 
WOrk of 46 branches,is divestingits busi- -
nesses in Uganda, GJ.:ika, Tanzania,Nig~ 

Letshego 
Uganda 
Limited will 
be taken 
overby 
Axian Digital 
Venture 
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ria and Rwanda to Axian Digital Venture tries,in a deal that remains subject to reg­
Holdings,partoftheAxianGroup. ulatory approvals and clearance from MOMENt ARY RELIEF 

derserved communities. 
While the transition could open a new 

chapter under Axian's ownership, the 
immediate impact has triggered anxiety 
among employees now facingjob uncer­
tainty in an already challenging econom­
ic environment 

mmet conditions, capital requirements 
and strategic shifts. 

"Building on our strategic progress to relevant authorities. 
date, today marks an important mile- For Letshego, the move signals a strate­
stone as we share an update on the pro- gic pivot toward southern Africa,reduc­
posed change to our footprint in East' ing its footprint from 11 to six sub-Saha­
and West Africa, "the company said in a ran marlcets. 
statement announcing the transaction Axian Group Chief Executive Officer 
yesterday. _ Reinette van der Merwe described the 

The group added that it had reached _ transaction as a milestone in the compa­
an agreement with Axian for the sale of ny's ~fforts to streamline operations and 
its subsidiaries across the five markets, strengthen financial performance. 

According to yesterday's an­
nouncement, Axian will acquire 
100 percent of the issued share 
capital in Letshego's entities in 
Uganda and the four other coun­
tries, in a deal that ~mains sub­
ject t o regulatory approvals and 
clearance from relevant autho­
rities_For Letshego, the move 
reduces its footprint from 11 to 
"six sub-Saharan markets. 

Letshego Africa Holdings, headquar­
tered in Botswana and listed on the Bot­
swana Stock Exchange, serves more than 
4.5 million customers across the conti­
nent and employs over 3,000 staff 

Some of the financial institutions that 
have since cloSed. shop include Standard 
Chartered Bank Uganda and Afriland 
First Bank (U) Limited, which voluntari­
ly exited the Ugandan banking space in 
May 2022. 

Others, such as EFC Uganda Limited 
and Mercantile Credit Bank, were placed 
under liquidation with licences revoked, 
while Finance Trust Bank, Orient Bank, 
and Top Finance Bank were taken over. marking a significant shift ill its conti- "By rationalising our portfolio, we ex-

nentaloperations. pect to improve our capital efficiency, Also, Gratuity Trust Bank, ABC Bank 
and Opportunity Bank were downgrad­
ed to Tier 2 status. 

"We have rea~hed an agreement with strengthen our balance sheet, and posi­
Axian Group for the sale of our subsidiar- tion Letshego to generate better returns 
ies in Ghana, Tanzania, Nigeria, Rwanda and sustainable long-term value for our 
and Uganda,"the statement read in part shru:eholders,"she said. 

to financial inclusion and development 
acrossAfriai. 

If approved, the deal will marlc a major 
realignment of the group's operations as 
it approaches 27 years in business, while 
handing Axian a ready-made platform 
in five of Africa's competitive retail fi­
nance mmets. 

Other historical exits include Global 
Trust Bank and Imperial Bank Uganda 

According to yesterday's announce- She added that Axian is a strong part-
ment,Axian will acquire 100 percent of nerwith the financial capacity and oper­
the issued share capital in Letshego's en- ational expertise to drive growth in the 
tities in Uganda and the four other coun- divested marlcets, citing its commitment 

The exit brings to a close more than 20 
years of Lets he go's presence in Uganda, 
where it has focused on providing credit 
to individuals, small businesses and un-

Multiple financial institutions and 
banks have exited the Ugandan market, 
undergone liquidation or scaled back op­
erations in recent years due to changing _ 

Over 10 forex bureaus and three mon­
ey remitters were forced to exit the sector, 
with notable closures including Lloyds 
Forex BurealL 
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BY JULIETKIGONGO 

KAMPALA. The High Court has dismissed an 
appeal by Kenya Commercial Bank (KCB) seeking 
to compel the family of the late Cedric Ndilirna 
Babu to pay a hefty security deposit before 
stopping the sale of their Kololo home. 
In her decision, Justice Susan Odongo upheld 

an earlier order granting an unconditional 
temporary injunction to Babu's estat'e 
administrators, Olive Zaitun Kigongo and Allisson 
Gallagher, effectively blocking the bank from 
foreclosing on the property. 

The dispute stems from a $200,000 (about 
Shs750m) mortgage facility secured by Babu in 
2023, which fell into default following his death 
in May 2025, leaving an outstanding balance of 
about $182,710 (about Shs684m). 

KCB had argued that although the injunction 
was properly granted, the court erred by failing to 
require the administrators to deposit 30 percent 
of the outstanding loan of about $56,550 (over 
ShS210 million) as mandated under Regulation 13 
of the Mortgage Regulations,2012. 

But Justice Odongo rejected the bank's position, 
noting that while the law generally requires such a 
deposit,courts retain discretion to waive it in cases 
involving spouses of mortgagors. 

"This appeal arrives before this court as a 
contest between the statutory rights of a financial 
institution to recover its debt and the equitable 

Court dismisses bank bid to 
force deposit in Babn estate case 
plea of a family seeking to preserve its 
shelter,~thejudge said. 

The court agreed in part with 
KCB, ruling that the lower 
court had erred in law by 
conduding that_ the 30 percent 
requirement did not apply at 
all. Justice Odongo held that 
the requirement is triggered 
once the foreclosure process 
begins, not only at the point of 
sale. • 

"I find that the learned registrar fell 
into error when she held that Regulation 
13 did not apply,"she ruled, noting that foreclosure 
begins with the issuance of a default notice. 

However, the judge went on to uphold the 
ultimate outcome waiving the deposit on the 
basis that Gallagher was a spouse of the deceased 
and, therefore, entitled to special consideration 
under the law. 

The court emphasised that Regulation 13(6) 
creates a discretionary haven for spouses, 
allowing judges to assess whether imposing the 

deposit would unjustly block access to 
justice. 

The judge further held that under 
the guidance by the principles 
in Nakato Margaret Vs Housing 
Finance Bank Limited and Anor 
(HC. Misc. Appeal No. 0687 of 2021), 
which state that when determining 
hardship, the court must consider 
the size of the family and the 

responsibilities of caring for an elderly, 
disabled,or sick family member. 

In this case, the evidence showed that 
Gallagher lived in the disputed propertY with 

three minor children and had no alternative 
accommodation. 

"To demand $56,550 from a widow who is 
currently challenging the bank's own negligence 
regarding the insurance meant to cover the debt 
is the very definition of undue hardship," Justice 
Odongo held. 

The court also noted that the main suit raises 
serious (JUestions about alleged negligence by the 
bank, particularly its failure to maintain mortgage 

~protection insurance that could have cleared the 
loan upon Babus death. 

"Had the bank fulfilled this duty, the outstanding 
debt would have been extinguished," the ruling 
states. 

KCB had further challenged Gallagher's status 
as a spouse and accused the lower court of 
introducing issues not pleaded by the parties. But 
thejudge dismissed this argument,finding that her 
marital status had been consistently asserted and 
supported in affidavits. 

Ultimately, while the court allowed two technical 
grounds of appeal, including striking out a 
supplementary affidavit filed without leave, it 
found no basis to overturn the injunction itself 

"I find that the Learned Registrar acted with both 
legal precision and judicial compassion. Having 
struck out the Appellant's fresh evidence, the 
record remains clear.Allisson Gallagher is a spous~~ 
residing in a threatened matrimonial home with 

_ minor children, and the bank is facing a prima 
facie case of negligence for failing to maintain the 
deceased's insurance policy.To enforce a 30 percent 
condition in these circumstances would be to turn 
the law into an instrument of oppression rather 
than a shield for the vulnerable," thejudge held. 

She added: "The registrar's discretion was 
exercisedjudiciously,not whimsically." 

The appeal was dismissed in its entirety, with 
costs awarded to the respondents, leaving the 
ir\jWlctionintact and the Kololo property protected 
pending determination of the main suit • 
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