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Joselynne Rwabwogo Rwakakooko 
is new UEI)CL managing director 
SHAMMAH MUKUZA 

T
he Uganda Electricity 
Distribution Company 
Limited (UEDCL) has 

. a new acting managing 
director. . 

Joselynne Rwabwogo Rwakakooko, 
formerly the company's Chief 
Commercial and Operations 
Officer, was named to tbe top 
position effective May 2, 2026, 
replacing Paul Mwesigwa, who 

-was placed on forced leave by the 
ministry of Energy and Mineral 
Development as part of a sweeping 

. governance shake-up. 
The announcement, confirmed 

in a statement signed by 
newly installed Interim Board 
Chairperson Stella-Marie Biwaga 
Cingtho, came just over a year after 
UEDCL took over the electricity 
distribution network from U.meme 
Limited. 

already understood UEDCL from 
the inside. As Chief Commercial 
and Operations Officer, she 

. oversaw customer service 
'management, network.operations, 
and emergency response systems 
at the company - precisely the 
functions under the sharpest public 
scrutiny. 

Before joining UEDCL, 
Rwakakooko was at Umeme Ltd, 
where she served as Customer 

. Service Engineering Manager and 
Head of Network Operations. 
Her two decades of combined 
experience at both companies 
means she understands Uganda's 
distribution infrastructure 
deeply, with a strong insight of 
what it means to turn around an 
ageing network of transformers, 
substations, and last-mile 
connections that she has spent her 
career trying to keep functional. 

Business 
network burdened by overloaded 
transformers, -weak protection 
systems, and some equipment that 
had exceeded its design life. 

An Audii:or General's report 
released in December 2025 added -
governance and financial concerns 
to the operaRonal pressures, 

. intenSifying calls for decisive 
leadership action. 

The company has also struggled 
to source financing to invest in the 
distribution network. In December 
2025, though, the company and 
Absa bank signed a memorandum 
of understanding that granted the 
power distributor a loan of Shs 190 
billion ($50 million) to upgrade the 
country's electricity distribution 
network. 

A recent five-year strategic plan 
by UEDCL noted that the network 
needs about $995 million in the 
next five years. The company -
expects a l.9t of this money to come 
from government's support, and a 
bit from the tariffs that customers 
pay. 

{3ED~L, whicli runs Uganda's 
distributiQn network of 33kV lines 
and under, has face a -a number or-­
challenges to turn around the weak 
infrastructure it inherited from 
Umeme Limited. The country has 
faced numerous power blackouts, 
which has hurt the company's 
balance sheet. 

Her background in_commercial 
operations also positions her well 
for reducing system losses - both 
technical and commercial. 

Beyond the oped.'-~10nal 
arguments, Rwakakooko's 
appointment is a statement. She 
becomes one of the most senior 
women in Uganda's electricity 
sector at a time when the sector 
desperately needs to refresh 
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Announcing the exit of Paul 
Mwesigwa, Ruth Nankabirwa, the 
minister of Energy and Mineral 
Development, said: "These,actions 
are part of routine governance 
and oversight procedures aimed 
at strengthening institutional 
performance, accountability, and 

Joselynne Rwabwogv Rwakakooko 

service delivery within the energy 
sector." 

Rwakakooko's elevation is striking ~ 
for what it represents: institutional 
continuity in the middle of crisis. 
Rather than getting in an outsider, 
the Board promoted a leader who 

She is a registered engineer -
in Uganda and a member of the 
Uganda Institution of Professional 
Engineers. Colleagues describe her 
as a results-oriented leader known 
for practical problem-solving and 
operational discipline - qualities 
that will be tested from day one as 
she leads UEDCL. 

The challenges UEDCL faces 
are not small. When Umeme's 
concession ended on March 31, 
2025, the state utility inherited 
an electricity distribution 

trust. Her elevation signals that 
UEDCL's Board is prepared to 
reward technical competence and 
operational track record ov~r other 
considerations. ' 

UEDCL has assured stakeholders 
that operations will continue 
without disruption_ . 

"The Board assures stakeholders 
that UEDCL remains stable 
and fully operational," it said, 
reaffirming commitments to safety, 
customer service, and reliable 
electricity distribution. 

Majority shareholders ofNIe Holdings seeldng to exit company -
DEVO~ SSUUBI 

National Insurance Corporation 
(NIC) Holdings Limited is on the 
verge of divesting its entire stake in 
Uganda, in"a transaction that could 
reshape the insurance landscape. 

As one of the oldest insurance 
companies in Uganda, the board 
of NIC Holdings recently issued 
a public notice signalling that 
Corporate Holdings Limited and 
Industrial and General Insurance 
Pic - the company's biggest 
shareholders - intend to transfer 
their combined 64.95 percent 
shareholding to Cornerstone Asset 
Managers Limited. 

For NIC Holdings, the divestiture 
represents a critical inflection 
point. Since its listing on the 
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Uganda Securities Exchange in half of 2025, the company reported turbulence as traders speculate on 
March 20io, theinsurer has relied a net loss of Shs 1 billion compared the new ownership'S intentions . . 
on the backing of CHL and IGI to net income of Shs 2 billion a The deal is not yet final. 
Pic for strategic direction and _ year ago. Basic loss per share from The board clarified that the 
capital support. A handover to continuing operations was Shs 0.46 proposed transaction remains 
Cornerstone - a prominent asset compared to basic earnings per "subject-to the satisfaction of all 
management firm - suggests a share from continuing operations applicable conditions precedent, 

otential shift in business strate~ of Shs 0.95 a ear a o. including the requisite regulatory 
Industry analysts note t at w ile +-- "T"--e"-o-a""'r"'r"a-s- w- a"rn-e-'--;-;t ' a-:t-;tcr-e- - -+------- -+-- a-p-p-ro-v-a--i"'s-.... ",-----"-------"'----'-----

Cornerstone is not primarily an proposed deal "may have a material - The Insurance Regulatory 
underwriter, its deep experience effect on the price of the company's Authority and the Capital Markets 
in pprtfolio management could securities." Authority will scrutinize the 
bring a new focus on investment Shareholders and retail investors deal to ensure Cornerstone 
yield and operational efficiency. have been advised to "exercise t\Sset Managers meets the "fit 
However, the transition also caution while dealing in the and proper" criteria to control 
carries risks, including potential company's securities" on the USE a licensed insurer. They will 
disruption to senior management until a further announcement is also examine whether the 
and underwriting poliCies. made. concentration of assets under a 

NIC Holdings' business fortunes The board~s warning regarding single manager poses systemic 
have swung from one side to the share price volatility suggests risks to policyholders.' 
other in recent years. For the first ~hat.the market may experience 
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