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The ministry pledged 
to unveil an expedited 
digital system expected 
to cut registration time 
from eight hours to just 
one hour. 

BY VICENT LUSAMBYA 

G
overnment has moved to quick­
en the troubled rollout of digital 
number plates, promising one 
hour vehicle registration and is­

suing tough directives to eliminate de­
lays that have frustrated motorists and 
cost car dealerS rriillions in idle stock. 

During a high le~el meeting in Kam­
pala yesterday, Works and Transpott 
Minister Gen Katumba Wamala crit­
icised what he described as 'excuses' 
and delayed inefficiencies across agen­
cies. He ordered immediate reforms to 
speed up the process. 

"We have had a lot of back and forth 
and finger pointing, with each party 
claiming it is not responsible, we now 
want to find solutions so that we can es­
tablish effective support systems and 
enable Ugandans to get number plates 
as quickly as possible," Gen Katumba 
said. 

In part of the renewed push interven­
tions, the ministry pledged to unveil all: 
eXpedited digital system expected to 
cut registration time from eight hours 
to just one hour. 
Mr Wistone Katushabe, the commis­

sioner for Transport Regulation and 
Safety at the ministry, said the reform' 
is part of broader efforts to streamline 
services and strengthen vehicle identi­
fication. 

"Once we put this system in place, 
we want to commit that the ministry 
will reduce the time it takes to register 
a new vehicle from eight ho1)l"S to one 
hour,"he said. 

The digital plates embedded with 
QR codes and ta9io frequency identi­
fication (RFID) chips are being 'rolled 
out under a government Progranune 
the Intelligence Monitoring system 
(ITMS) implemented with Russian firm 
Joint Stock Company Global Security 

Minister orders overhaul of 
delayed digital plate system 

Gen Katumba Wamala, the Minister of Works and Transport (centre), and the Commissioner for Transport Regulation 
and Safety at the ministry, Mr Winstone Katushabe (right), during the meeting in Kampala yesterday. PHOTO/GEOFREY 
MUTUMBA 

(JSCGS), aimed at enhancing security 
through real time vehicle tracking. 

But despite the technology's promise, 
the system has been bogged down by 
shortages, system failures, and adminis­
trative lapses, prompting industry wide 
concern. 

Gen Katumba dismissed earlier 
claims that supply disruptions linked 
to Middle East conflicts were to blame, 
directing implementers to ~ently fix 
logistics. 

"Let us not use excuses about miss­
ing components. Flights are operating. 
If you need a special aircraft., I can pro- ; 
vide one, we want this system to be as ; 

'

Wrong entries 
There are cases where 
trained staff dele­

gate work to interns, 
leading to wrong entries 

that slow down the entire pro­
cess," 

stone Katushabe, the Commis­
sioner for Transport Regulation 
and Safety at the Works and 
Transport ministry. 

efficient as acquiring a driving licence; 
within 45 minutes, and you have your 
licence,~he ordered. 

Officials acknowledged that inter-

nal weaknesses have compounded the 
problem with Mr Katushabe citing in­
ternet outages and frequent applica­
tion errors often caused by untrained 
personnel as major contributors to de­
lays. 

"There are cases where trained staff 
delegate work to interns, leading to 
wrong entries that slow down the en­
tire process,"he said. 

Car dealers and clearing agents;how­
ever, accused authorities of dragging 
their feet. 
Mr Kezekia Bwire, the vice chairper­

son of the Uganda Clearing Industry 
and Forwarding Association (UCIFA), 

said limited scheduling for plate fit­
menthas worsened the backlog. 

"They are mandated to schedule vehi­
cles for plate fitment, but they.only do 
it once a day They do not work with ur­
gency,"he said. 

In response, Ms Immaculate Natuku­
nda, the ministry's project coordina­
tor, pledged to increase scheduling fre­
quency to clear the backlog. 

"From now on, I commit to schedul­
ing more than once a day, about two or 
three times daily,"she said. 

The minister also directed that all ve­
hicles scheduled for installation must 
be handled the same day, warning 
against postponements. 

Intelligent Transport Monitoring Sys­
tems (ITMS) was further instructed to 
maintain a daily reserve of at least 200 
pre-assembled plates. 

Concerns over delays in payment veri­
fication reported to take up to four days 
also came under scrutiny. 

However,ITMS officials attributed the 
delays to incorrect information provid­
ed by clients. 

"When making payments, customers 
sometimes fail to correctly indicate ve­
hicle details narrations, which results 
in delays,"said Mr David Tussevana, the 
ITMS Deputy Head of CUstomer Sup­
port. 

To plug the gaps, the ministry has or­
dered the establishment of a custom­
er service desk to resolve errors in real 
time, while also planning to decentral­
ise installation centres to reduce con­
gestion in Kampala 

"Next financial year, you should not 
have to travel to Kampala to have your 
vehicles registered," Katushabe said. 

As of May 5,2026,a total of 100, 791 pri­
vate motor vehicles, 4,525 government 
vehicles, and 245,384 motorcycles had 
been fitted with digital number plates, 
underscoring both the progress made 
and the urgency to fix a system now un­
der intense public scrutiny. 
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Monitor Publications endeavours to get 
everything it publishes correct. When 
mistakes are made, We want to know, 
and a correction will be published as 
soon as·possible. Please notifY us oflmy 
needed correction at correc:tIons@ 
ug.natIonmedla.com, or by writing 
to the Editor, Plot 29-36, 8th Street 
Industrial Area, Namuwongo, p.o. Box 
12141, Kampala -Uganda, or by calling the 
News Editor at 0312301100. Thank you. 
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IGG orders probe into encroachment on Busega-Mpigi 'expressway 
BYDAVIDWALUGEMBE sation. 

"There are citizens building .with~ 
in the SGR boundaries and acquir-

MPIGI. The Inspectorate of Gov- ing property in anticipation of com­
ernment (IG) has ordered investiga- pensation. We have seenfresh build­
tions and enforcement action over ings and we are going to name and 
renewed encroachment on land re- hold those responsible accountable," 
served for the Busega-Mpigi Ex- sheadded. 
pressWay and the Standard Gauge The IGG also tasked the govern­
Railway, despite earlier compensa- ment C;hief valuer to ensure trans­
tionofaffectedpersons_ parency in c9mpensation, citing 

Deputy Inspector General of Gov- complaints from project affected 
. emment Anne Twinomugisha Mu- persons (pAPs) over inconsistent val­
hairwesaidtheinspectoratewasdis- uationofsimilarproperties. 
satisfied with the handling of the The Tuesday inspection was con­
matter aI}daccused the Works min- ductedjointlywith officials from the 
istry offailingto decisively address Works ministry and contractors, in­
theillegaldevelopments. eluding China Civil Engineering 

"We were not satisfied with the ex- Construction Corporation and Chi­
planationgiven.Jfthereisencroach- ruiRailway 19th Bureau Group Com­
ment, the ministry should have act- pany Ltd, amid concerns that land 
ed,"MsMuhallwetoldjoumalists af- disputes continue to slowprogress_ 
ter an inspection tour of the project Responding to the concerns, Works 
corridoryesterday_ ministry contract manager Isaac 

Shewamed that some individuals Ssekubunga said enforcement ac­
were taking advantage of~de- tionhadcommenced. 
lays to reoccupy la,nd and erect new . "They [encroachers] were an com­
structu1'es withiI:l pzetted bounda- : -pensated;~en ~ pro­
nes ~somehadreceivedcompen- jectis iBegaLOUr~team 

has started following up, and we 
have issued noticeS before demoli­
tion of the structures," he said. 

He added that the expressway will 
l:>e fenced upon completion to pre­
vent future encroachment 

Under the National Physical Plan­
ning Standards and Guidelines, 
structures are prohibited within at 
least three metres of major road in­
frastructure to ensure safety and 
orderly development. However, 
field observations revealed both 
semi-permanent and permanent 
buildings erected within restricted 
zones . . 

prOjectdela~and rising costs 
The 27.3-kilometre expressway, 

which forms part of a key transport 
corridor linking Kampala to south­
western Uganda and regional bor­
ders, has faced delays largely attnb­
uted to funding gaps andland acqui­
sition disputes. 

Originally launched in 2020 at a 
cost of Shs547.5 billion, the project 
CXlStbas since risen to about SbsUS 
trilliorrfullowingkopeexpanSion to 

include interchanges, tollinfrastruc­
ture, and bridges. 

Mr Godfrey Bihemaiso, the assis­
·tant commissioner for road con­
struction and rehabilitation, said 
completion timelines have been 
pushed back. "If all outstanding 
~ks related to !and acquisition ill"e 
resolved by Deceri:ilier 2028, we will 
complete the project," he said, not­
ing that earlier targets had been 
missed due to funding constraints . 

He added that the government has 
secured additional financing from 
the African Development Bank, 
with final contractual addenda ex­
pected to be concluded to allow full­
scale construction to resume. 

Officials say about SOpercent of the 
4,270 PAPs have been compensated, 
with Shs3o.5b still outstanding. 

Once completed, the expressway 
is expected to ease congestion along 
the Kampala- Masaka highway 
and improve regional connectivity. 
The road will operate as a toll fucili­
tv, with access controlled through 

_desigRated~.atBusega. 
Kyengera. Maya,and I..1tngalaareaS 
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