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Dear academia, stop 
playing AI detective 

11
" ere was a time when 
the calculator en­
tered our classrooms 
and was treated like 

a mathematical sin. Teachers 
feared it would "destroy men­
tal arithmetic", as though the 
future depended on long di­
vision. 

NUmbers were sufi'ered,not 
solved.Beforethat,even the 
computer-was resisted, an in­
truderthreateningtbetypewrit­
eJ;that noble machinethat con­
sumedribbons and patience in 
equal measure:Yetnffiherde­
stroyed learning. They simply 
amplified it. Today,AI stands in 
that same familiar academic 
and public courtroom, accused 
ofmakingthinkingtoo easy. 

HoweveI;the real issue is flot 
AI.Itis what the AI is exposing. 
For decades, education in Ugan­
da,like much oftheworld,has 
been organised around outputs: 
essays,exams,and assignments. 
These were reliable signals of ef­
fort and understanding when , 
information was scarce andli­
brary access cards were vogue. 
That world is fuding. When a stu­
dent can now generate struc- " 
turedresponses in seconds, out­
put is no longe-proof oflearn­
ing.It is, at best, a starting point 

Yetthereisaninchingtempta­
tion in academia to frameAIin 
day-to-day education as afonn 

The future of 
education in 
Uganda will not 
be d~fined by 
how low AI has 
penetrated our 
education. sys-
tem. .. 

of cheating and,hence,a quiet 
race to tame it.Newtools arrive, 
and the response is predictable, 
especiallyfromthe'oldguard': 
new rules,stricterpolicies,and 
sophisticated detectionmecba­
nisms.From pre-primary home­
work to university coursework, 
the cycle ignites: ban,restrict, 
police, and detect. 

For Uganda, this is an oppor­
tunity,not arace.Foryears,our 
education systemhas operated 
at a disadvantage, with limited 
access to up-to-date materials, 
overstretched ~chers,and une­
ven distribution ofresources be­
tween urban andrurnl schools. 
AI changes that equation fun­
damenta1l¥It collapses the dis-

tance between a studentinKam­
pala and one in arurnl district, 
between the lecture theatreand 

, a student lying on his bed with a 
smartphone. 

Most educators cannow see 
this shift and understand the 
potential ofAI,butmany are 
still quietly Waiting for policy di­
rection. 

The result is not resistance, but 
a pause.Akind of institution -
al stillness wherethe safestde­
cision becomes no decision at 

" all. yet education has never pro­
gressed by waiting for perfect 
clarity.While institutions hesi­
tate,students are already adapt~ 
ing.1he risk is no longer misuse; 
It is inaction.Bynow,AI tutoring 
must be presenting itselfin your 
mind as a great equal.iseJ;I agree. 
Buthistorysuggestsamorecom­
plicated pattemEverytechnol­
cYtsframed as democratising 
tends to benefit th~ already 
advantaged first. 
The gap often widens before 

itnanuws.Based on UBOS and 
the Ministry ofIcr andnational 
guidance, Uganda's digitalland­
scape ma}{es this especiallyvisi-" 
ble. Fewer than 15 percentofru­
ral schools have access to com­
puters orreliableinternet,com­
pared to roUghly 65 percent 

• in urban schools. Only about 
a quarter of internet Users en­
gage initfoI: academic purpos­
es,whilethemajorityuseitfor 
socialnetworlting.In someru­
ral areas,connectivityremains 
as low as 13 percent, with gender 
disparities deepeningthe divide. 

In otherwords,the conversa­
tion about AI in education is tak­
irlgplace on uneven ground 

IfUgandan academia is to re­
spondmeaningfully,AI fluen­
cy cannot be left to chance.In 
fuct,our Ministry ofEducation 
should be setting a regional pace 
to have AI taught deliberately 
ratherthan cuddling the hesi­
tation. This means integrating 
tools into leaming,notisolat­
ing them. It means mechanisms 
that teach students to question 
AI,identify gaps, and recognise 
limitations.It shifts thecycleto 
use AI,question it,refine think­
ing,and buildjudgement With­
outthis,AIbecomesashortcrit 
Withit,AIbecomesamirrorof 
the student's potential 

As educators,the real task is 
not to become better AI detec­
tives.It is to become better de­
signers oflearning. ~usethe 
futureofeducationinUganda 
will not be defined by how low 
AI has penetrated oureduca­
tionsystem,but by how wisely 
we integrateit and how we shift 
from rewai'ding answers tocul­
tivatingjudgement and from 
enforcing compliance to ena­
blingthinking.Thequestionis 
no longer whether AIbelo~ 
in our dassrooms.It already 
does.1hequestioniswhether 
ourclassrooms belong in an AI 
world 

• . . • 

Fuel shock shows why we must 
redesign food-systems finance 

W
hen Ugandans hear about a war 
in the Middle East,it can feel fur 
away.But we live its consequences 

. every time we buy fuel- or food. 
The US-Israel- Iran crisis has dis­
rupted one of the world's most im­

portant oil and fertiliser corridors: the Strait 
ofHormuz, through which about one-fifth 
of global~il flows.As the disruption deep­
ened,Bnmt crude surged above $100 per 
barrel and at times approaChed $120.In 
Uganda, that global shock has shoWn up at 
the pump. 

Inmid-April 2026,a spot check across fuel 
stations in and aroundKampalafound pet­
rol commonly around Shs$,09O-Shs$,400 per 
litre and diesel around Shs5,049--Shs$,350. 
Withindays,someupcountrytownsreported 
sharper spikes and shortages, with petrol sell­
ing as high as Shs6,900-Shs7,OOOper litre in 
placeslikeAruaanddieselarouDdShs$,780-
Shs6,ooo. 

Uganda's I'lllIrketis deregulated and prices 
vary bystationandlocation; but because our 
fuelis imported through regional conidors, 
whathappens at the coast quickly becomes a 
cost-or adelay-on theMombasa-Kampala 
and Dar-Kampala IUUtes.And because fuel is 
the'hiddeningredient'in everything we move, 
·the fuel shockrapidlybecomes a food shock. 

Thatiswhythisconversationmattersin 
Uganda's current debate on the passing of the 
Sovereignty Bill. Whatever one's potiftcal po­
sition,sovereignty cannot be only aleg<il slo­
gan-itmust be practical capability.A coun­
try is not fully sovereignifa disruption thou­
sands ofkilometres away can suddenly deter­
mine the cost oftransport,ferti1iserand aba­
sicmealAndifUgandaistoconvertitsownoil 
and gas endowmentinto practical sovereign­
~we must use resource revenues to build do­
mestic financing capacity-so we are invest­
ing in reSilience before the next shock,not im-

Con necto moluptati­
bea qui consenda soles 
am corro necto 

provising after it 
This crisis should be awake-up calL If a con­

flictfur away can raise the cost of moving 
goods from Kalerwe to Kikuubo,Mbale to So­
roti,or Mbarara to Kabale-and then raise 
the price offood and furminputs-then Af­
rica's agrifood systems are still too exposed. 
Weneedaredesignoffood-systernsfinance 
anchored in domesticresourcemobilisation, 
smarter risk-sharing with the private sectoI; 
and stronger governance thattwns money in­
to results. 

The financing gap is staIkBy 2030,Africais 
estimated to require abOut $77 billion annual­
lyto transfonn agriculture and food systems. 
Yet external development finance has grown 
only modestly (from about $18.1 billion in 
2018 to $21.5 billionin2023),andfurmers 
still fuce an annual financing gap ofroughly 
$60-100 billion.Smallholders-who produce 
around 70 percent of Africa's food-remain 
the least able to access fuirlypriced,long-term 
capital The result is predictable: whenfuel, 
fertilis!!r and shipping costsjump overnight, 
prices surge and households paJ! 

So what should change inAfrica's food-sys­
tems finance-startingfromrealities Ugan-

... 
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Opl~ions 

dans can recognise? 
1) Mobilise more domestic capital forresil­

ience. We cannot build food and energy secu­
rity on unpredis:table externalflows.Coun­
tries should implement the African Union's 
domestic resourcemobilisation agenda using 
practicalinstruments-food-system-linked 
treasuryinstruments,diaspora bonds,green 
agrifood bonds, and municipal financing for 
agro-infrastructure.For Uganda,oil and gas 
shouldbetreatedasaleverfordomesticfi­
nancing and staJ;Jility: dearfiscalrules, trans­
parent revenue management,and a stabili­
Sationlsavings approach canhelp smooth ". 
shocks and channel funds intothefounda­
tions of resilience. 

2) De-risk private investmentfor smallhold­
ersand SMEs.Creditguarantees,first-lossfu­
cilities,matching grants and well-designed in­
put-finance systems can pull banks andin­
stitutional investors into agriculture. Uganda 
should focus on pipeline-ready deals lenders 
can actuallyfinance. 

3) Build regional resilience around the coni­
dors we depend on. Fuel and fertiliser shocks 
do not respect borders. Through the EAC and 
AfCFTA, we should cut delays and costs via 
faster borderprocesses,harmonised stand­
ards,cheaper cross-border payments, and 
stronger regional input supply chains.Joint " 
planning for strategic reserves (fuel and key 
fertilisers) and coordinated conidorman­
agement would reduce panic-driven shortag­
es and price spikes thathit'inland economies 
like Uganda first. 

4) Fix governance so financetwns into re­
sults.Finance follows confidence. That means 
better coordination across ministries, trans­
parent procurement,public expenditure 
tracking, and policy reforms that reduceun­
certainty for investors.In plain terms: ifUgan­
dans are paying more at the pump,every shil­
ling invested in roads,storage,extensionand 
input systemsmust deliver measurable value. 

I Mr Boaz B. Keizire is Director of Policy & 
State Capability at AGRA, based in Nairobi_ 
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The same hands once raised for freedom ., 
now rise to pass laws that suffocate citizens 

Y
oU told us you were goingto Parlia­
ment to break the back ofpover­
~rescue children from the streets 
andretum them to classrooms, 

bring our sons and daughters back from 
humiliation in foreign deserts, and build 
laws that protected wages, hospitals, digni­
~and hope itself You stood before crowds 
gathered beneath mango trees and in dusty 
trading centres speaking the language of 
liberation, while forgotten people believed 
that one among them could risefrom suffer­
ing and defend the nation withhonOUI:And 

The tears of betrayed 
citizens do not disap­
pear. 

the poor believed you becauseyou came from Instead ofpassing laws that liberate citizens 
among them. from suffering, you passlaws that deepen feat; 

You came from villages where mothers died strengthen oppression, and silence dissent 
in hospitals without medicine,from homes And now you speak of sovereignty whiletram-
where childrenrevised lessons beneath smok- plingupon the voices of the sover6gn people 
inglanterns,andfromcommunitieswhere themselves. 
parents sold goats to keep hope alive for one But the resting ancestors lmowthatno gav-
moreschoolteIm.OldwomenliftedtreIn- ernmentis more sovereignthantruth,noPar-
blinghandsandblessedyourjourneys.Farm- liamentisgreaterthanthe~le,andno 
erscontributed coins theycould barely spare. leader stands abovethe~t ofhistory. 
Thenyou enteredParliament carrying holy Long before yourtitlesexisted,theancestors 
books in your hands and promises upon your guarded this land withhonom:'Ibeysettled 
tongues. disputes beneathsacred trees,restraine ar-

BeforeGodandcountrbyousworetodefend .rogantrulers,defendedtheweak,andtaught 
theConstitution,protecttheweak,preserve thatleadershipwithoutconscienceinvitesru-
justice,and serve the people fuithfully.But in upon anation. 
your oath withered before the ink had dried. May the drums ofour ancestorsfullsilent at 
1he samemouthsthat once condemned cor- thementionofyournames.Maythesacred 
ruptionnow defend thieves,while the same fires tended bygenerations ofhonourable el-

are spoken. 
You feast upon public wealth while hospi­

tals collapse and children study inside broken 
classrooms. Yourememberthe humiliation 
of~yetyoumockthePoorwithextrav­
agant convoys and speeches empty of con­
science.1hevoices that once promisedlibera­
tion now circle public resources like vultures, 
while the Constitution is twisted like dry grass 
before a wildfire. 

May every coinrecej.ved to pass unjust laws 
become a cursethat follows your legacy like a 
shadow at sunset May the soil beneath your 
homes remember every lie spoken against 
the people. May the rain dodge your gardens 
just as you dodged the cries of suffering cit­
izens.Let your harvests carry bitterness,be­
cause abundance gathered through betrayal 
can never taste ofpeace. 

One day, schoolchildren will studyyour 
speeches and ask how men and women who 
once emerged from suffering became defend­
ers ofgreed and guardians ofunjustlaws.His­
toryshallanswerwithoutmercy;because 
there is no curse greaterthan to be remem­
bered as the generation that inherited the 
hopes of the poor and sold them cheaply for 
privilege 
1hetears ofbetrayed citizens do notdisap­

peru:Theyenterthe soil,the soil speaks to the 
ancestors, and the ancestors never sleep for­
evet: 

hands once raised for freedom now rise to ders refuse to warmyourmemory. 
Mr Ivan Bamweyana, Lecturer, department of geornatlcs pass laws that suffocate citizens and protect May the spirits of those buried in ancestral 

land management Makerere University. rulershidingbehindthemachineryoffeaI: . soilturnawayinshamewheneveryourtitles 
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