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ED PROJECT TO UPGRADE 
ARUA CITY INFRASTRUCTURE of Displacement-Affected 

Communities (SUI DAC) 
project is reshaping Arua 
City. Targeting both se lf­
settled urban refugees and 

--~host cOmmunities, ftwiU 
upgrade infrasfructure cmd 
expand livelihood support. 

VI P latrine at sh30m. In 
displacement-a ffected 
communities, sh29m will 
fund detailed plans for 
Odramacaku (20 sqkm) 
and Oluodri (1 2 sqkm); 
Surveying will 'cover 44km 
of arterial roads: 33km in 
Od-ramacaku and 21km in 
Oluodri. Another 54km 

organisation will train 
youth and women's groups 
in Arua Central and Ayivu 
Divisions, focusing on 
skill s and mindset change. 
The project targets youth 
aged 15-30 for practj ~al 
placemE;nts._ . 

Site selection is Done . 
and community-focused 
interventions are rolling 
out, widening access to 
services and economic" 
opportunities for all. 

The SUIDAC project 
funded by EU and . 
implemented by Cities 
Alliance, h0sted by tJNOPS, 
the Euros 30m regional 
programme is being 
delivered across nine 
African cities. 

The old 
classroom 

block at Arua 
Primary 

School to 'be 
constructed 

newly with an 
eight ~toried 

classroom 
under the 

EU funded 

, of arterial roads will be 
opened forsh162.3m. 

PARTNERSHIP 
Hilary Lugala Angelo, 
Global Rehabilitation and 
Transformation Response 
(GRT R) technical director, 
said the refugee-led 

"We have selected 
20 groups across four 
partners. GRTR has two 
youth groups ready to 
start," Lugala said. 

Mayor Wadri Sam Nyakua 
called the project a test 
of Arua City's capacity, 
pledging effective delivery 
in education, health, 
livelihoods, and skilling. 

~ In Uganda, Arua City SUIDAC 
and Koboko Municipality 
are SUIDAC benefi ciaries, 
with Asso.ciaz ione Centro 
Aiuti Volontari pS techn ica l 
par~ner. David Kyansaku, 
the Arua City town 
clerk, -said the proj ~ct 
receivea sh3.4b. The grant 
agreement' was signed in 
December 2025; wi th funds 
already disbursed. . 

The ci ty. is working 

Project 

with local partners: 
Global Rehabilitation 
and Transformation 
Response, Rur al Initiat ive 
Alliance for Development 
Foundation, Wesf Nile . 

, Community Action fo~ 
Rura l Development and 
Communify Empowerment 
for Transformation Action 

West Nile . . 

INFRASTRUCTURE 
Kyansaku sai(t Arua City 
win-build a one-storey, 
eight-.classroom block at 
Arua Primary School for 

. sh749.9m and a f ive-stance 
VIP latrine for sh33m. A . 
classroom will be converted , 

into a science lab and 
equipped for sh214.5m. 
Adumi Health Centre IV 
will get a new general ward 
built to Minist ry of Health 
standards for sh939m, plus 
shl07.3m in equipment. 

A satell ite market with 
40 stalls wi ll cost sh60m, 
including a f ive-stance 

.-~ 
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EUROPE DAY SPECIAL SUPPLEMENT 
Europe Day 2026: Arua City Honors a Strong Partnership for Inclusive Urban Development 

Arua City is implementing the UGX 3.4 billion The proiect focuses ' on tyiopriorities: 
Sustainable Urban Integratipn of Displacement-Af- strengthening self -reliance and 
fected Communities (SUIDAC) programm~ to enhancing the capacity of institutions to 
improve services, livelihoods, and social coh,esion deliver inclusive, accountable urban services. - --. - - - ---- --
among refugees and host communities. Stret·c · t~7 )Inc: 5 y ~·.::rr·~ & "':=:,:,,::---: •. 

Arua city is a rapidly growing commercial hub in Public Finance and G rants M.anagement 
northwestern Uganda linking the Democratic training hos equipped 90 political 
Republic of the Congo and South Sudan through leaders, technical staff, and fin!lJlCe 

. trade and labour mobility. With a papulation of personnel w ith skills in budgeting, 
over 440,000, the city attained city status in 2020 procur~ment, compliance, and account-
and is now Uganda's second-largest city. According ability. . 
to the Norwegian Refugee Council, Arua hosts 

,about' 25,000 self-settled refugee!l and asylum 
seek~rs, aCcOunting for nearly six p,!r cent of thi! Civil society, media, and community 
population. . dialogues have also been conducted to 

promote inclusive urban plal}ning and 
Significant milestones have already been achieved, address displac-ement challenges. 
including the signing of the Grant Support 
Agreement and disbursement of funds in December 
2025, followed by partnerships with four 
implementing organisations namely GI~al 

Rehabilitation- and Transformation Response 
(GRJR), Rural Initiative Alliance for I)ev:iopmeqt 
(RIAD) Foundation, West Nile Comm",_'tr Action for 
Rural Development (WN-CARD) & '- 'mmunfty. 
Empowerment for Transformation Action ' lst Nile 

. (CEFTRA-W~) in January 2026. 

_ _ , 

Heo!!h & 5::>c'01 Se' ,ice; 

Capacity-building efforts h~ve t rained 

200 VIllage Health Teams and 74 
heal!hcare worken in mental hea lth and 

psychosocial support. 

Health awareness campaigns are under 

way, targeting over 6,000 people. 

Construction and equi ppmg of a general 

ward at Adum~ Health Centre IV 

Entrepreneurship and business manage 

ment training has been delivered t o 1 30 
private sector actors, a longside targeted 

support to vulnerable g roups to improve 

income generation. 
_ _ , 
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Governance strengthening has Teached 

school management structures across 

Arua City, while inClusive engagement 

activities continue to promote peaceful 

coexistence between host communities 

and refugees. 
- - - - -- - -- - -
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Beyond infrastructure, the project will scale interventions that strengthen 

inclusion and resilience. This includes Teacher training in early tearning, 

accelerated education, and ICT, Assistive devices and inclusive sports 

programmes for learners _with disabilities, Expansion of financial 

. inciusion and, startup support, Legal aid and protection services for 

vulnerable communities ,& Continued policy dialogue and national 

engagement on urban displacement 


