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I nsurance  leaders  have 
called for a fundamental 
shift in the industry, urging 
agents and stakeholders 
to prioritise trust, customer 

u n d e r s t a n d i n g ,  a n d  r i s k 
p re v e n t i o n  a s  t h e  s e c to r 
adapts to a rapidly changing 
environment.

The cal l  was made dur ing 
the  F i f th  Insurance Agents 
Convention organised by the 
Uganda Insurers Association (UIA), 
where executives from banking, 
i n s u ra n c e,  a n d  re g u l a to r y 
inst itut ions emphasised the 
growing importance of agents 
i n  d e e p e n i n g  i n s u r a n c e 
penetrat ion and rebui ld ing 
public confidence.

Speaking at the convention, 
ABSA managing Director, David 
Wandera said the industry is 
undergoing a defining shift in 
how risk is understood and how 
customers engage with financial 
service providers.

“We are moving into a new era 
where protection is not defined 
by policies alone, but by what 
happens when things go wrong. 
That is when families, businesses, 
and individuals truly discover 
whether they were protected,” 
Wandera said.

He described insurance agents 
as custodians of trust, noting 
that they play a crit ical role 
in bridging the gap between 
f i nanc ia l  se rv ices  and  the 
everyday realities of customers.

“A g e n t s  s t a n d  b e t w e e n 

Insurance agents urged to drive trust, innovation 
as industry shifts focus to prevention

families and financial hardship, 
between businesses and loss, 
and between uncertainty and 
stability,” he said.

Wandera added that while the 
industry has registered growth 
in areas such as life insurance, 
health cover, microinsurance, 
and digital channels, penetration 
remains low, signal l ing both 
a  c h a l l e n g e  a n d  a  m a j o r 
opportunity.

“The next phase of growth 
wi l l  come from reaching the 
99% who remain uninsured—
from bodaboda riders to small 
business owners and families 
seeking financial security,” he 
said.

He emphasised the need for 
insurers to shift from product-
focused sell ing to customer-
centred solutions, noting that 

clients are increasingly seeking 
certainty rather than complex 
policy structures.

“Customers are not buying 
policies. They are buying peace 
of mind,” he said.

U I A  C h a i r p e r s o n  R u t h 
Namul i  echoed the cal l  for 
t ransformat ion ,  say ing the 
industry must go beyond activity 
and focus on purpose-driven 
service.

“Insurance is first and foremost 
about  protect ing l ives  and 
livelihoods. Without purpose, it 
becomes transactional, but with 
purpose, it becomes a service 
people trust and rely on,” she 
said.

Namuli noted that insurance 
agents contribute more than 52% 
of the industry’s business, making 
them a cr i t ica l  d ist r ibut ion 

channel. However, she raised 
concerns over sustainabi l ity 
in the profession, citing data 
from the Insurance Regulatory 
Authority showing that 83% of 
agents leave within three years, 
with 30% exiting within the first 
three months.

“This tells us that performance 
in this era cannot be accidental. 
It must be deliberate, structured, 
and supported by continuous 
learning,” she said.

UIA Chief Executive Officer 
Jonan  K i sakye  h igh l ighted 
t h e  g row i n g  re l eva n c e  o f 
the convention,  noting that 
a t t e n d a n c e  h a s  s t e a d i l y 
i n c re a se d  f ro m  a b o u t  1 50 
participants in its early years to 
over 400 in recent editions.

H e  s a i d  t h e  i n d u s t r y  i s 
witnessing deeper integration 

with other sectors, particularly 
through bancassurance, and 
st ressed the need for  both 
competition and collaboration.

“The insurance industry thrives 
when institutions cooperate as 
much as they compete,” Kisakye 
said.

He also pointed to ongoing 
reforms, including the digitisation 
of motor third-party insurance, 
development of a unified agent 
code, and increased training 
programmes led by the Insurance 
Training College.

“Agents contribute more than 
50% of premiums in the industry. 
The future of insurance will be 
shaped by what happens in the 
field—in daily interactions with 
customers,” he added.

Meanwhile, Insurance Agents 
Association Chairman Joshua 
Muyomba underscored the need 
for professionalism and financial 
discipline among agents, urging 
them to build sustainable careers 
and invest their earnings wisely.

“In 2025, the industry recorded 

ove r  UGX2  t r i l l i on  i n  g ross 
written premiums, with agents 
contributing more than 55%. That 
is a strong statement of your 
impact,” Muyomba said.

H o w e v e r,  h e  n o te d  t h a t 
despite this growth, insurance 
penetrat ion remains  be low 
1%, highlighting the need for 
i n n ova t i o n  a n d  ex p a n d e d 
outreach.

“We must move from simply 
r e s p o n d i n g  t o  l o s s e s  t o 
preventing them. That is the 
future of insurance,” he said.

Muyomba also called on agents 
to evolve beyond indiv idual 
p r a c t i c e  i n t o  s t r u c t u r e d 
agencies and larger enterprises, 
while encouraging collaboration 
through savings and investment 
groups to improve f inancial 
resilience.

As the industry continues to 
evolve, stakeholders agreed that 
trust, simplicity, and customer-
centric innovation will be key to 
unlocking growth and expanding 
access to insurance services. 

Housing Finance Bank 
h a s  a n n o u n c e d 
s t ro n g  f i n a n c i a l 
results for the year 
ended December 31, 

2025, demonstrating sustained 
growth across prof itabi l ity, 
assets, loans, and customer 
deposits.  The performance 
reflects disciplined execution of 
the Bank’s strategy, continued 
investment in innovation, and a 
strong commitment to financial 
inc lus ion  and susta inab le 
growth.

Strong Financial Performance
Profit after tax increased by 

20% to Ug. Shs 85.4 billion, up 
from Ug. Shs 71.1 billion in 2024. 
Total assets grew by 15% to Ug. 
Shs 2.70 trillion, while customer 
deposits rose by 14% to Ug. Shs 
1.95 trillion, reflecting continued 
trust and confidence in the 
institution.

Net  loans and advances 
increased by 11% to Ug. Shs 
1.20 trillion, driven by sustained 
f i n a n c i n g  to  h o u se h o l d s , 

Housing Finance Bank Delivers Strong 2025 Financial 
Performance, Reinforcing Commitment to Sustainable Growth

enterprises, and key productive 
sectors of the economy.

Governance and Strategic 
Oversight

Commenting on the results, 
J o se p h i n e  N .  M u ku m bya , 
Chairperson of the Board, said 
the performance reflects strong 
governance and disciplined 
strategic execution.

“On behalf of the Board, we 
are pleased with the Bank’s 
performance in 2025, which 
underscores the resilience of 
our business model and our 
commitment to f inancing a 
sustainable future for all. The 
Board has ensured that this 
growth is delivered responsibly, 
within a robust governance and 
risk management framework, 
and aligned to our High Impact 
Goals,” she said.

She added that the Bank 
continues to prioritize financial 
inclusion, affordable housing, 
enterprise development, and 
sustainable f inance as key 
p i l la rs  of  long-term va lue 

creation.

S t r a t e g y  E x e c u t i o n  a n d 
Business Growth

Managing Director Michael K. 
Mugabi noted that the results 
reflect strong execution of the 
Bank’s purpose-led strategy.

“The 2025 f inanc ia l  year 
re f lec ts  st rong  execut ion 
and cont inued progress in 
advancing our purpose. Our 
performance was driven by 
portfol io growth,  improved 
o p e r a t i o n a l  e f f i c i e n c y, 
a n d  d e e p e n e d  c u sto m e r 
engagement,” he said.

“ T h ese  res u l ts  h i g h l i g h t 
the  g row ing  re levance  of 
our solutions in supporting 
individuals, households, and 
businesses across Uganda.”

Delivering Impact Through High 
Impact Goals

The Bank’s performance was 
underpinned by the continued 
execution of its 2023–2027 
Strategic Plan and High Impact 
Goals. During the year, Housing 

Finance Bank:
•	 Reached over 8 million 

Ugandans through d ig i ta l 
lending channels
• Supported more than 2,500 
h o u se h o l d s  i n  a c c ess i n g 
housing solutions
•   F i n a n c e d  o v e r  4 , 2 0 0 
enterprises
• Disbursed funds to more than 
2,000 SACCOs under the Parish 
Development Model

E x p a n d i n g  H o u s i n g  a n d 
Enterprise Finance

H o u s i n g  F i n a n c e  B a n k 
continued to strengthen its 
position as a provider of the 
housing ecosystem. Through 
s o l u t i o n s  s u c h  a s  Z i m b a 
Mpola Mpola, more than 2,500 
customers were enabled to 
progress ive ly  bu i ld  homes 
aligned to their income cycles, 
improving access to affordable 
housing.

Enterpr ise  f inanc ing was 
fur ther  expanded through 
i n i t i a t i v e s  s u c h  a s  t h e 
Agricultural Credit Facility and 

the Small Business Recovery 
Fund,  support ing business 
res i l i e n c e  a n d  e c o n o m i c 
recovery.

I n  l i n e  w i t h  n a t i o n a l 
development priorit ies, the 
B a n k  a d v a n c e d  U g .  S h s 
5 6  b i l l i o n  towa rd s  a g ro -
industrialisation, contributing 
to sustainable livelihoods and 
value chain growth.

Wi d e r  Re a c h  a n d  D i g i ta l 
Transformation

In 2025, the Bank expanded 
its physical footprint with new 
branches in Masaka, Soroti, 
and Nansana,  br inging i ts 
total network to 21 branches 
nationwide.

Cont inued investment  in 
d ig i ta l  bank ing p latfo rms 
enhanced customer experience 
th rough improved serv ice 
del ivery,  faster turnaround 
times, and greater convenience.

Strengthening Governance, 
Sustainability and Trust

T h e  B a n k ’s  c o m m i t m e n t 

to strong governance and 
susta inab i l i t y  was  fu r ther 
demonstrated through the 
attainment of ISO 27001:2022 
certif ication, reinforcing its 
information security framework 
and strengthening stakeholder 
trust.

H o u s i n g  F i n a n c e  B a n k 
a l s o  c o n t i n u e d  p ro g re ss 
toward sustainable f inance 
ce r t i f i ca t i o n ,  e m b e d d i n g 
environmental ,  social ,  and 
governance (ESG) principles 
across its operations.

Outlook
Look ing  ahead,  Hous ing 

F i n a n c e  B a n k  r e m a i n s 
focused on scaling its impact, 
deepening financial inclusion, 
and strengthening its role as 
a trusted partner in building 
homes, enterprises, and futures.

“With a strong balance sheet, 
growing customer base, and 
clear strategic direction, we are 
well-positioned to sustain our 
growth trajectory and expand 
our impact,” added Mugabi.

David Wandera, managing Director, ABSA and Ruth Namuli, 
Chairperson, Uganda Insurers Association (UIA)


