
ECONOMY MATTERSMAY ISSUE, 2026  |  FINANCE & TRADE 9

ABC Capital closed the 2025 financial 
year  w i th  a  notab le  rebound in 
profitability, signaling a firm recovery 
from the more constrained earnings 
environment of the previous year. 
The investment firm reported a profit 
for the year of UGX 520.4 million, up 
significantly from UGX 135.1 mill ion 
in 2024, ref lecting improved cost 
management, a stronger provisioning 
position, and steady income growth 
despite some pressure on core revenue 
lines.
At the top line, total income rose to 
UGX 8.56 billion from UGX 7.98 billion, 
representing moderate but meaningful 
growth in a year where dif ferent 
income streams moved in contrasting 
directions. 
In terest  income f rom loans  and 
advances,  wh ich  remains  a  key 
earnings driver, slightly declined to 
UGX 3.93 billion from UGX 3.99 billion, 
suggesting either t ighter lending 
condit ions or  a sh i f t  in  portfo l io 
composition. 
Interest  income f rom investment 
securities also fell to UGX 911.9 million 
from UGX 1.33 billion, pointing to either 
reduced yields or reallocation within 
the investment book.
However, this softness was partly offset 
by stronger performance in other areas. 
Interest on deposits and placements 
nearly doubled to UGX 2.45 billion from 
UGX 1.24 billion, indicating more active 
l iquidity deployment or improved 
returns on short-term placements.
 Fees and commissions income rose 
to UGX 591.9 million from UGX 540.4 
million, while foreign exchange income 
came in at UGX 247.1 million, slightly 
lower than UGX 256.2 million recorded 
the previous year. 
Other operating income declined 
to UGX 437.3 million from UGX 615.3 
million, but the combined effect of 
these movements still left the firm with 
a higher overall income base.
The more decisive shift in performance 
c a m e  o n  t h e  c o s t  s i d e .  To t a l 
expenditure increased modestly to 
UGX 7.86 billion from UGX 7.58 billion, 
but within this aggregate, several key 
changes improved profitability. 
Provisions for bad and doubtful debts 
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dropped sharply to UGX 183.5 million 
from UGX 651.3 mil l ion, indicating 
a signif icant easing in credit r isk 
pressures or improved recoveries. 
This alone had a substantial positive 
impact on the bottom line.
Interest expense on deposits rose 
to UGX 899.7 million from UGX 584.7 
million, reflecting higher funding costs 
or increased deposit volumes, while 
interest expense on lease liabilities and 
premium declined to UGX 74.9 million 
from UGX 109.0 million. 
Operating expenses were contained at 
UGX 3.36 billion compared to UGX 3.54 
billion in 2024, suggesting tighter cost 
discipline. 
At the same time, employee costs 
rose to UGX 3.34 billion from UGX 2.70 
bill ion, which may reflect strategic 
hiring or adjustments in compensation 
to support growth.
The net result was a profit before tax of 
UGX 702.8 million, up from UGX 404.5 
mil l ion, while income tax expense 
declined to UGX 182.4 million from UGX 
269.4 million.
 Th is  combinat ion  of  h igher  pre 
tax earnings and lower tax burden 
u l t i m a te l y  d e l i ve re d  t h e  st ro n g 
improvement in net profit.
Beyond the income statement, the 

balance sheet tells a story of steady 
expansion. Total assets grew to UGX 
60.82 billion from UGX 59.22 billion, 
reflecting measured growth rather 
than aggressive scaling. 
Loans and advances to customers 
increased slightly to UGX 21.20 billion 
from UGX 20.66 bi l l ion, indicating 
cautious lending expansion. 
Deposits and balances due from 
financial institutions rose to UGX 24.07 
billion from UGX 22.01 billion, reinforcing 
the firm’s liquidity position.
At the same time, investment securities 
declined significantly to UGX 5.76 
billion from UGX 9.66 billion, suggesting 
a strategic reallocation away from 
longer-term or lower-yield instruments 
toward more liquid or higher-return 
opportunities. 
Cash and balances with the central 
bank fell to UGX 3.26 billion from UGX 
3.80 billion, while right of use assets 
increased sharply to UGX 4.76 billion 
from UGX 853.0 mil l ion, reflecting 
changes in  lease account ing or 
expansion of leased assets. 
Property and equipment declined 
to UGX 280.0 million from UGX 430.8 
million, and intangible assets fell to UGX 
522.6 million from UGX 895.2 million, 
indicating limited capital expenditure 

on fixed and intangible assets during 
the year. On the funding side, customer 
deposits declined to UGX 23.84 billion 
from UGX 25.73 billion, a contraction 
that stands out against the broader 
growth narrative. 
Lease liabilities increased significantly 
to UGX 3.51 bil l ion from UGX 890.3 
million, aligning with the rise in right of 
use assets, while other liabilities rose to 
UGX 1.11 billion from UGX 770.6 million. 
Total liabilities therefore increased to 
UGX 28.47 billion from UGX 27.39 billion.
Shareholders’ equity strengthened to 
UGX 32.36 billion from UGX 31.83 billion, 
supported by retained earnings which 
grew to UGX 3.17 billion from UGX 2.82 
billion. The regulatory credit risk reserve 
also increased to UGX 344.1 million from 
UGX 172.9 million, reinforcing the firm’s 
buffers against potential future losses.
In terms of asset qual ity and r isk 
exposure, the f i rm showed mixed 
signals.
 Non performing loans and other assets 
rose to UGX 1.31 billion from UGX 670.1 
million, indicating some deterioration 
in credit quality even as provisions 
declined. 
Interest in suspense slightly decreased 
to UGX 22.0 mil l ion from UGX 24.0 
million, while there were no bad debts 

written off during the year compared to 
UGX 726.5 million in 2024, which partly 
explains the lower provisioning charge. 
Insider loan exposures increased to 
UGX 20.3 million from UGX 16.4 million, 
though they remain relatively small.
Contingent l iabil it ies, specif ically 
guarantees and performance bonds, 
nearly doubled to UGX 2.57 billion from 
UGX 1.32 billion, highlighting increased 
off balance sheet commitments and 
a growing role in facilitating client 
transactions.
The firm’s capital position remained 
robust, with total qualifying capital 
rising to UGX 31.70 billion from UGX 
30.97 billion. 
Risk weighted assets increased to 
UGX 43.63 bi l l ion f rom UGX 39.62 
billion, but capital adequacy ratios 
remained strong, with core capital to 
risk weighted assets at 72.18 percent 
and total qualifying capital to risk 
weighted assets at 72.66 percent, 
both comfortably above regulatory 
thresholds despite a slight decline from 
2024 levels.
Taken together, ABC Capital’s 2025 
performance reflects a firm that is 
regaining momentum, supported by 
improved credit management and 
disciplined cost control. 
While income growth was not uniform 
a c ross  a l l  se g m e n ts ,  t h e  sh a r p 
reduction in provisions and steady 
expansion of the balance sheet helped 
deliver a significantly stronger bottom 
line.
The key question going forward will be 
whether this recovery can be sustained. 
The rise in non performing assets, the 
decline in customer deposits, and the 
shift away from investment securities 
all point to a changing risk and funding 
profile.
 At the same time, strong capital 
buffers and improved profitabil ity 
provide a solid foundation.
In many ways, 2025 appears to mark 
a transition year for ABC Capital, one 
where the firm moved from stabilization 
to renewed growth. 
The challenge now will be to build 
on that momentum while carefully 
managing the risks that are beginning 
to re emerge beneath the surface.

Th e  U g a n d a  I n s u r e r s ’ 
Association (UIA) has unveiled 
plans to construct a modern 
Insurance House as part 
of its strategic plan for the 

period 2024–2028, in a move aimed at 
strengthening the institutional presence 
of the insurance industry in the country.

UIA chief executive officer Jonan 
Kisakye said the proposed development 
is one of the key deliverables under the 
association’s current strategic plan and 
will provide a permanent home that 
reflects the growth and ambitions of 
Uganda’s insurance sector.

Speaking about the project, Kisakye 
said the association has already 
initiated the preparatory processes 
and established structures to ensure its 

Insurers’ Association plans new Insurance House
successful implementation.

“The Insurance House is one of the 
key deliverables in our strategic plan 
for 2024 to 2028. Plans are underway 
to ensure that within these premises 
we put up a befitting building that will 
represent the association,” Kisakye 
said.

He explained that the UIA executive 
committee has already constituted 
a building committee to oversee the 
development and guide the project 
from its planning stage to completion.

“The executive committee has already 
come up with a building committee that 
is managing this project,” he said.

According to Kisakye, th e committee 
has already developed a master 
plan and is currently undertaking 

the necessary approvals while also 
engaging consultants who will provide 
technical support during the design 
and implementation phases.

“They have a master plan and they are 
going through the approval processes. 
They are also hiring consultants to 
support the project,” he added.

The proposed Insurance House is 
expected to serve as a central hub for 
the insurance companies, representing 
the sector’s collective interests and 
faci l itating coordination among 
industry players.

Kisakye expressed optimism that the 
project will move forward within the 
timelines of the strategic plan, which 
runs until 2028.

“It is something that we have already 

embarked on and we are very positive 
that within this period work will begin,” 
he said.

Although details about the size 
and cost of the project were not 
disclosed, Kisakye emphasised that the 
association is committed to ensuring 
that the development is completed 
within the planned timeframe.

“We have to meet the timelines and 
the deadlines,” he said.

The construction of Insurance House 
comes at a time when Uganda’s 
insurance sector is seeking to expand 
its reach, improve public awareness 
about  insurance serv ices  and 
strengthen institutional capacity within 
the industry.

Industry players say the new facility 

could also support sector activities 
such as meet ings,  stakeholder 
engagements, training programmes 
and policy discussions involving 
regulators, insurers and other financial 
sector stakeholders.

The Uganda Insurers’ Association is 
the umbrella body that brings together 
insurance companies operating 
in Uganda and works to promote 
professionalism, policy advocacy and 
public education about the importance 
of insurance.

Once completed, the Insurance House 
is expected to stand as a symbol of the 
sector’s growth and its commitment 
to building a stronger and more visible 
insurance industry in Uganda. 


