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MALITA OutTa Lunch 

. ~ v.haVtiildeed~~and1*n . 
~shortQltbe~~fdOOt~ . 

.. · . ·Surgh1g·bank·pro~ilityoffers··. · .. .... ·· 
··· e.rlticatlessons·forSll1aJI;husinesses~. · ...... . 

· ilaNm2nytimisintf:te:lastooe)'Sl ." 
· havef.aUght~Wislqilfonsmie: . 

. ,' ._·Ot~~and~~~··. ,. . . 
'· _ . ......If'i.......,~ ....... ~ '~r • 

. • 1JI~.;!IIlU."'f"" • .' ..... ..,...,U<~}"lOIQIU 'Y , : .. 

somethingtl'!e felfOwing~and wooder . 
. Why-Gfidisoot£Clllii1gMisd1ifd~.- , 

AndWhen:ireatise OONEMI and calloos 
mythOOghtsaethe nexlFllOO1if1g.I go . 
into another lengthy prayer of reperr.. . 
~andthecyclecontinues...' 

. ldon·ttf1ink.lamtheonly,C~;or 
right-thinkii1gUgandarr. with these evil 
ttioogh1s lately ... -

But the Bible also advises us, not to' 
cause ileoPte to stumble; in fact.lfycll' 
~ R~ns14. tromYel'5e 13to23. the 

· ApmtIe Paul~beIieYeIs fl9ltouse .' 
their freedOm:inCfYistto~others 
. tOstuffll:!fe;siriOfweakenintheiFfaittt: 

. So.:thisiSatunbleOy,tGou;~ . 
· jDtlIe~jUdiciiJy •. exeCtitive~.: . 

. . ~.:kindfYstopf;aJSit1rtJStOslp! 
SotneOf.us.ae~1iredofi1lpenti~ 
·~~sameeviittloUgtlt$. . ~: ' . 

. ""AS weare finishj~v.;than·Aipen· -
'trOmthelatest~we~ " : 

. : ~aodOOm!AootherperSOO ' 
h3spulflidan~~ . 
roove;abductedanother t.Jgandan; 
killed anotherini1otentsouJ. or~eaten· 
anentire ho5pifat~ COfl1JlIete with staff .. 
~and~ 

. ThenyouopenX;Mdteel a familiar. 
WINe ofdepressionsettillg in . 

Xou tum onthe 'N'andmorede­
pressing news about ourfebvcitizens , 
~ bIoodofotherl-tm.vhnc, nd . ., ng v~ .... .."a . 
youfeel1he bIOodpressure~up. . 

Andttiereftashesanothertenible 
tOOught a.r5e or eWwi5h. akqwith . 
~~R!fI1Oiseai1d~ 
~rjpntJJCe. " 

ltiupeopleshall!eadus to td;yetllp 
untittlliS·pClint,.we hadrecdrytriedto~ 
for heavm! ' ' 
, 1~.theBiliresaysth3tYkiell 

we repent of our sins, GodTcrgiw!s us ' 
immediately. so.technic:aIlY.alJthese 
JleqlIeweaoiderCXlflllpt; ~ 
sinnef5; eanrepentattheeleYenthhouJ 
and make it iltoheaven.a\~ the»­
taIted~rW*oos' ooessilalthe1!iM!nlb 
hOOr3nd.end~iOfleIlTflesheeFinInyi . 

So; cUr PJdreadels. belGndandlead 
~notintotemptation. ""at!owanttD ,-

, makehieavet't.· . 
.J 

.; . . ". . .. -

I
, d's tbattim~Ofilxe.· year. ' .. 

. ~again~'~" . , . 
'. ' : _banks putiliShtbeirfinandal ' :~ 

. . resWts-inthe:~pers . '. 
• aspart'of~the , .',~ 

' regulatillnstbafgoVem·thmL ' . 
Most of them have registered year-

on-year increases in profitability, \ 
lending, deposits and total assets 

· among other metrics. !fyou only 
read the commercial banks" results 
and made conclusions on the 
economy, Uganda's economy is in . 
such great shape. 

All the commercial banks 
· combined made more than 8hs 
:u trillion in profits according 
to. the figures. they released. That 

· translates to nearly $6 bi1Jjo~ The 
·shareholders-most be smiling-an: 
theway·totheirbanlls. Those who . -
haven't invested in commercial 
ban1is,.must bewOJiderfughow to' 
ga in.. The good news'is that several 
of these banks are listedon the stock · 
exchange. 

A big chunk of the money banks 
· reported to have made came from ' . 
thfir loan books. It'isn't entirely­
surpriSing sinee the interest rates . 

· theycharge aresomeoftlie highest 
in the world. Anyone who.charges: 
upwards'of 16 per cent in annual 

· interest should be able to grow every 
~er, 1!aIfyear and annuaJ!y .... 

But.l think the steadygroWtb 
in commercial banks profitability ' ~ 
comes at the'expenses of other. 
sectors ,of the economy. Assets of 
defaulters on these commercial 
bank loans were advertised on 
t!Ie oPJl1lSite pages of many of the 

· results of the banks. Onehand gives, 
aDGther takes, isn't tbatwbat we 
have always~ told? -

However, there js'no.neeci to 
begrudgibanks. They aien't entirely 
respc)Dsible for the high interest 

, , 

rates in the coUDtry. The-capital 
requirements to-start a commercial their reSults sum as telecoms have 
bank.areprobibrove and those who . . onethiDg in (0JDDlC)n; repeat long. 
reeent1Y,failedto.meetthemwere tmilC:usto~ . 
d~edto 10wer tiers. Also,. the .'; Wheny«>ilSignup for a loan·su.:h . 
~emment borrows a.t such high, "'. as aowrtgage, you commit to:pay 
rates giving, banlis carte-blanche. to. back forsucha long period.lf.you 
cbaJge simila'randevm higher rates. · OOIJ'OW forsaylOyears, the bank 

Those who oorrow anddefau1t are is nearly assmed of making money . 
· also many. Ban1Is teD us,lendiiJg.to . from you foruo months. 

Ugandans is high:risk. PrGbablyit is. . STlould y«>ufaiJ, they lJave a 
I lJe1ieve yml knOwsclInebodywho propertyynu gave them as eollateral 
castigated.y«>u fGr: depositing. money to get thm mGney bank. SGme of 

, OD their mobile moiley ucounton: the:.cosisthey in'ci:medto sign a ," 
wbi:h they had renegaded to pay . custGlDerwere a one off. . 
b8dL ' . .' AIldifyOuareadiscip~ 

So. even those whodGJit bouow, 
there ~·some DWnth1y OJ' usage fees : 
they pay. A bank is-therefore assured 
ofincome~ 

" . Telecoms make money the same 
Way. How'manytimes have you ' 

, changed your telephone line? Many 
'. people dGD't change their telephone 
lines. -That means that a telecom is 
assured of making money off you 
Until you die. . 

.... Repeat long term customer at its 
~..........:.. ' best.. Even when yoodie, sometimes .u ...... _ the fami1y keeps theline so that 
-Is ...... II:.- there is some continuity~ 
• "11m" .for those involved in doing busfuess. 

) .......... .- . t As sma11 businesses,jt.may not be 
'!"II."...., -' easy to haveanassured cutrtomer 

' ...Go ... : for}Qyeantora'lifetimesothere 
, '. 111 .. 11511 is.needfor them tG worltbard to 

.......... attract repeat customers; It means 
-alJlaiID . improving the product allthetime 

-. flilst .. - and constantly marketing'~tbn 
customers can return regularly. 

. ·.isSIIR - CommerciaIb&nks andtelecom! 
do tha1 an the time because if they 

~ '. don't, customers can move to other: 

.
..-.. ..... 1IIIa: ' banks andtelecmns respectively. 
...., Uu.. There is a need-to obseJve how 

.
:.:.. ........ . ......... theymarket,whattheydotoretain 
..... ~ their eustODlClS and try to eopy that 

h
' __ even whelismaD ~essesdon't '. 
___ have. unlimited budget~ 

". AIiyway~wbalCanweleamfrom . borrower;.theyalmostinalrnoothu ., .. 
· thefiilancial;perfcmDance-ofthe . . _. 'costs to recov:ertheir mGney.l,cmg '. '. " . ~nmt 
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" T!'ere~I~.~~1J¥~1JJJi.,)~1t'~~ml;m~'t!IlU9' ·Wi4J..1l~)b£wql~~jlll j1B001V~I~~1 d . ·I .r t 

_~ ,. : b~'l:ommncialli8JiJis JUSt , unreSSOiJiiiwise~ . JI'OPli' , . ~. -'.f~WJ'Jt".4U~ 
KM@Wk'..... . . Iih other big.business that publish deiit cbaDge thm,banJt HCOums. . . . . arulvisibilityftm.fldtant. " ... .. . -: . . ':'- . . " . 
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