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_INSPIRE

Out To Lunch

. Wehaveindeedallsinnedand fallen

~ short of the glory of God: Fdon't know:
howmanytimesinthe lastoneyear| -

have caught myself wishingillonsome: :

_ ofour leaders, and quickly gathered -
myseltintorepentance, onlytoread

somttungﬁuefotmmdayamm' :

why Gedis net calling His child home. -
Andwheni realise how eviland callous
my thoughtsarethe next moming, i go
into another lengthy prayer of repen-
tance, and the cycle continues.
~ Idon'tthink | amthe only Christian, or
right-thinking Ugandan, with these evil
thoughts ately...
ButmeBtbleaIsoadvsesw,notto
cause people to stumble; in fact, if you
read Romans 14, fromverse 13t0 23, the
Apostle Paul urges believers not touse
their freedomin Christ to cause others
tostumble, sin, or weaken in their faith.
_ So.thisisahumble eryto our leaders
.inthe legislature, judiciary, executive and
- elsewhere, kindly stop causingus tosin!
Some of us are getting tired of repenting
forthesamee\rlttmghts. .
“Asweare finishing withan‘Amen’
fromthe latest repentance, we openthe
newspapers and bam! Another person-
has pulled an outrageous corruption
move, abducted another Ugandan,
killed another innocent soul, or ‘eaten’
anentire hospital — complete with staff,
equipment and consumables.
ThenyouopenX, andfeel afamiliar
wave of depression setting in.
Youtumonthe TV, and more de-
pressing news about our fellow citizens
shedding blood of other Ugandans, and
youfeel the blood pressure ticking up.
Andthere flashes ancther terrible

\bupeodesidﬂeadmtoheﬂ yetup
untilthis point, we had really tried to fight
forheaven!

Interestingly, the Bible says that when.
we repent of our sins, God forgives us -
immediately; so; technically, alithese
people we consider cormupt, disgusting
and make itinto heaven, as we, the so-

called righteous’ ones sinat theeleventh

hotir and end upin hell. The sheerirony.
So, our good leaders, be kind and lead

mmmmﬂm%&mﬂh S

makeheavem
J ,

| Surgmg bank profitability offers

critical lessons for small busmesses

txsthattnneoftheyear

again when commyercial

banks publish their finaneial

results in the newspapers

as part of fulfilling the
regulations that govern them.

Most of them have registered year-
on-year increases in profitability,
lending, deposits and total assets
among other metries. If you only
read the commercial banks’ results
and made conclusions on the
economy, Uganda’s economy is in
such great shape.

All the commercial banks
combined made more than Shs
2.1 trillion in profits according
to the figures they released. That
translates to nearly $6 billion. The
shareholders must be smiling all
the way to their banks. Those who
haven’t invested in commercial
banks, must be wondering how to
get in. The good news is that several
of these banks are listed on the stock
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A big chunk of the money banks

- reported to have made came from

their loan books. It isn’t entirely
surprising since the interest rates
they charge are some of the highest
in the world. Anyone who eharges
upwards of 16 per cent in annual
interest should be able to grow every
quarter, half year and annually.

But I think the
in commercial banks profitability
comes at the expenses of other
sectors of the economy. Assets of
defaulters on these commercial
bank loans were advertised on
the opposite pages of many of the
results of the banks. One hand gives,
another takes, isn’t that what we
have alwaysbeen told?

However, there is no need to
begrudge’ banks. They aren’t entirely
responsible for the high interest
rates in the country. The capital
requirements to start a commercial
bank are prohibitive and those who
recently failed to meet them were
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downgraded to lower tiers. Also, the

government borrows at such high
rates giving banks carte blanehe to
charge similar and even higher rates.

Those who borrow and default are
also many. Banks tell us, lending to
Ugandans is high risk. Probably it is.
I Believe you know somebody who

 castigated you for depositing money

on their mobile money account on
which they had renegaded to pay
back.

Anyway,wlntﬁnweleamfmm
the financial performance of the
commercial banks?
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their resuits such as telecoms have
one thing in common; repeat long
term customers.

Whenyonsxgnnpforaloansuch
as a mortgage, you commit to pay
back for such a long period. If you
borrow for say 10 years, the bank
is nearly assured of making money
from you for 120 months.

Should you fail, they have a
property you gave them as collateral
to get their money bank. Some of
the costs they incurred to sign a.
customer were a one off.

And if you are a disciplined
berrower, they almost incur no other
costs to recover their money. Long

don’t change their bank accounts.
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So, even those who don’t borrow,
there is some monthly or usage fees
they pay. A bank is therefore assured
of income.

Telecoms make money the same
way. How many times have you
changed your telephone line? Many
people don’t change their telephone
lines. That means that a telecom is
assured of making money off you
until you die.

Repeat long term customer at its
best. Even when you die, sometimes
the family keeps the line so that
there is some continuity i
for those involved in doing business.

As small businesses, it may not be
easy to have an assured customer
for 10 years or a lifetime so there
is need for them to work hard to
attract repeat customers. It means
improving the product all the time
and constantly marketing so that
customers can return regularly.

Commercial banks and telecoms
do that all the time because if they
don’t, customers can move to other
banks and telecoms respectively.

There is a need to observe how
they market, what they do to retain
their customers and try to eopy that
even when small businesses don’t
have unlimited budgets.
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