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Where there's a 
, will, there's a way 

W
en the Kampala 

capital City 
Authority (KCCA) 
first announced 

the enforcement of trade 
order operations earlier this 
year,I honestly dismissed it as 
another empty public relations 
statement. We have heard such 
pronouncements before, only 
for them to fizzle out without 
any meaningful impact. 

For years, Kampala has 
struggled with chronic 
congestion,poor w;pari .. 
planning,and widespread 
disorder. illegal structures 
occupied pedestrian 
walkways, traders spilled onto 
roadsides, and public spaces 
s~adily morphed into chaotic 
trading rones. The situation 
had become so normalised 
that many assumed nothing 
coUld ever change. 
It is,howeVer, worth noting 

that this disorder did not arise 
overnight,nor did it happen 
without the knowledge of city 
authorities. The real deficit was 
neither policy nor capacity, but 
the absence offinn political 
and administrative will to'act 
decisively.-

With renewed commit­
ment-I hope it endures-KC-. 
CA appears to have found that 
resolve.~any of the traders 
have been relocated to alterna-

. tlve trading spaces, including 

OUr laws and _ 
policies are ge­
nerally sound . -
but.implemen­
tauon remains· 
the chronic 
weakneSs. 

both public and private mar­
kets. The process has not been 
perfect, and legitimate con­
cerns remain, but few can de­
nythat a degree ofsanity has 
returned to the city.Roads are 
more accessible; walkways are 
clearer,and urban manage­
ment appears more deliberate 
than it has been in years. 

We have seen similar out- ' 
comes in other sectors. Con­
sider the Hoima City Stadium. 
While still requiring further 
upgrades,its construction was 
completed within roughly 12 
months-a reIIlaIXable turna­
round byUgandanstandards. 
In contrast, refurbishment 
works at Mandela National Sta­
dium tookwell over two years. 

The difference was not merely 
resources, but a clear sense of 
urgency and purpose. 
. The same can be said of the 
Kampala-Entebbe Expressway, 
arguably the only major road 
in Uganda without potholes. 
Its management systems are 
so responsive that motorists of- -
ten receive assistance almost 
immediately after a break­
down. Or talce the recent trial 
of Christopher Okello OnywD, 
who murdered daycare chil­
dren: It concluded in roughly 
three weeks from start to fin­
ish, something rarely associat­
ed with Uganda'sjustice sys­
tem. A similar story emergeS 
in public service delivery: Pass­
port processing, digital tax ad­
ministration, and driver licens­
ing have all improved signifi­
cantly following automation 
and tighter oversjght. These 
examples prove a simple but 
powerful truth: when institu­
tions are intentional,progress 
is possible. 

Uganda undoubtedly fac-
es many complex challenges, 
some requiring enormous fi­
nancial and technical resourc­
es.But for many others, the 
problem is less about capac­
ity and more about commit­
ment. Corruption,for instance, 
remains one of our greatest na­
tional weaknesses.It is wide-
ly discussed but quietly toler­
ated,so normalised that bnb­
ery and theft are often treat­
ed as routine inconveniences 
ratherthan serious crimes.Re­
al change will only occur when 

, ·those entrusted with authority 
decide that "enough is enough," 
and enforce accountability 
without exception. 

Our laws and policies are gen­
erally sound but implementa­
tion remains the chronic weak­
ness.And the petroleum sec­
tor provides a soberingillus­
tration: When Uganda Nation­
al Oil Company (UNOC) be­
came the sole fuel importer in 
July 2024, the goals were clear: 
eliminate middlemen,ensure 
energy security,and stabilise 
pump prices. Yet when exter­
nal shocks arose following the 
United States/Israel- Iran con­
flict,fuel prices surged despite 
repeated assurances of ade­
quate reserves by the Energy 
ministry.Aliegations of hoard­
ing have surfuced, but visible 
enforcementhas~ed 
limited 

The lesson is unmistaka-
ble. Uganda's greatest con­
straint is not ignorance or pol­
icy gaps; itis inconsistency of 
will Where leaders choose ac­
tion over Iiletoric,results fol­
low. If the determination cur­
rently evident in trade order 
enforcement can be sustained 
and replicated across sec-
tors, Uganda's transformation 
would cease to be aspirational, 
it would become inevitable. 

I ='::CEO, Talis Consults Ltd 
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Beyond 40; frOlll King Kahaya to Musevelll..a.-: -

Yesterday (May 12) IIlaIXed a Ugan­
dan and Eastern African milestone 
as President Yoweri Museveni took 
the oath to begin his ninth tenn 

(two of them unelected).By the time it ends 
in 2031,he will have spent 45 years in pow­
er and become only the eighth ruler in all of 
Eastern Africa in 1,000 years to clock more 
than 40 years in office or on the throne. 

Museveni has SO far re­
sisted that drift; his­
tory will now watcht 
to see whether he C(\l1 

write-a different en-1 

Omugabe, the keeper of the sacred drum 
BagyendanwaTothe British,he was mere­
ly a "paramount chief". In 1918, they even 
made him an honorary member of the Or­
der of the British Empire (OBE) for organis­
ing local defence and levies during World 
War I. 

Yet thevex~estion of transition makes 
Kahaya's era especially relevant today.De-

-Interestingly,-the regil;llw record belongs 
to our own Ankole monarch Edward SUlei­
man Kabaya II, who ruled for 49 years from 
1895 to 1944, the year Museveni was official­
lyborn. 

-ding to-hls- 45-years--in­
pow~r. 

.... - :. spite ruling for 49 years,Kahaya II lost agen­
cy in his later years. As British bureaucracy . 
tightened its grip,his role shifted from mak­
ing laws to signing them. He became,in ef­
fect, a clm king. 

Next to K3haya stands Ethiopia's Emperor 
Haile Selassie.He ruled for 44 years as Em­
peror from 1930 to 1974, and 58 years if one 
counts his time as Regent froin 1916. Then 
Rwanda's MwamiKigeliIV Rwabugiri comes 
in at 42 years,having.sat on the throne from 
1853 to 1895, tying with our Kabaka Daudi 
ChwaII,whoreignedfrom 1897 to 1939. 

At 40 years in the big seat,Museveni now 
runs neck and neck with St Gebre Meskel 
Lalibela, who ruled Ethiopia from 1181 to 
1221, and Kabaka Kiggala ofBugandaKig­
gala's ruthless reign took a curious turn hi­
cause he ruled Buganda in two separate pe­
riods.His first reign lasted 30 years,from ap­
proximately 1434 to 1464, when he abdicat­
ed in favour ofhis sonKiyimba 

He returned to the thrpne after Kiyimba's 
death and completed another lo-year stint 
from 1484 to 1494,making him and Milton 
Obotethe only leaders in what !mow Ugan­
da to have had two bites at the cherry. 

IfMuseveni reaches 2031,he will place sec­
ond on Eastern Africa's list ofrulers'longev­
ity, behind only his ancient king,KahayaIf 
he still has the lungs and legs beneath him 
in 2031 and opts for another five-year stab 
at the throne through to 2036,he will top­
ple Kahaya and become Number One on 
the list. There are both reasons to doubt that 
Museveni will choose that path and reasons 
to believe he will, but as he heads towards 
45 years in power,K<¥1aya's reign deserves a 

. closer look for the light it shines on the hid­
den corners of palace politics. 
Kahaya took the throne ofNkore (later 

Ankole) as a teenager in 1895.He cut a fig­
ure of enormous presence, both literally 
and politically.Accounts describe him as fa­
mouslytall,standing about 6 feet 6 inches 
and weighing 136 kilogrammes. Sycophants 
and praise singers are hardly new, and Ka­
haya's royalists treated his size as proof of 
the "weight" and stability of the Ankole 
kingdom. 

Kahaya,however,had the luck of timing. 
In one of Uganda's ironies,his kingdom ex­
panded even as his personal authority 
shrivelled. Under the Ankole Agreement of 
1901, the British merged several smaller in­
dependent chiefdomS,including Igara,Bu­
hweju, and parts of Mpororo, into Kahaya's 
realm. He became ruler of a territory twice 
the size of the one he inherited, even though 
he now operated under British oversight 
and never sent a single soldier to conquer it. 

Kahaya II lived in two worlds at once, a bal­
ancing act that defines many long-serv-
ing rulers. To his people,he remained the 

Because he outlived so many contempo­
raries,his death in 1944 created a massive 
vacuum. He had one son, and Ankole,at L'1e 
tim~, like all Ugandan kingdoms todll'f,fol­
lowed agnatic primogeniture, in which the 
throne passed to the eldest son or anoth- -
er male relative in the male line,excludil1g 
females entirely.Intense family wrangling 
and colonial interference meant that his 
cousin, Charles Gasyonga II,succeeded him 
rather than his son, SUleiman Mirindi. 

Like Museveni,Kahaya II's greatest 
strength lay in his ability to stay in the chair. 
At the same time, the world outside shift­
ed from spears [guerrilla radio and fax ma­
chines equivalent for MuSeveni] to steam 
engines [the Internet and mobile money], 
and then to aeroplanes [Artificial Intelli­
gence and drone warfare]. 

His reign shows that while forty-plus years 
can sometimes deliver stability, they often 
turn the ruler into a relic preserved by the 
system rather than the person driving it. 
Museveni has so far resisted that drift; his­
tory will now watch to see whether he can 
write a different ending to his 45 years in 
power. 

I Mr Onyango-Obbo is ajournaJlst, writer 
and curator of the Wall of Great Africans. 
X@CObb03 
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Why physical security still 
matters in a digital age 

T1
e recent theft of laptops from the 

Bank of Uganda is a sobering re­
minderthat even in an era of rap­
id digital transformation, physical 

security remains a foundational pillar of in­
stitutional integrity.As organisations race 
to adopt Artificial Intelligence, strengthen 
data governance,and migrate operations 
to the cloud, a critical vulnerability is being 
overlooked: information systems are only 
as secure as the physical environments that 
house them. 

International standards make this explicit. 
ISOIIEC 27001:2022, the globally recognised 
benchIIlaIX for information security man-

The integrity of our 
systems, and the-trust 
oftbe public, dependS 
'On getting the funda­
mentals right. 

agement,includes physical controls among sets, whether digital or physical, are protect-
its 93 required controls. Its companion ed from theft,loss, or compromise. 
standard,ISOIIEC 27002,provides detailed The stakes become clearer when applied 
guidance on implementing safeguards that to an institution like a central bank. Such 
prevent unauthorised physical accesS,dam- organisations hold both personal and sen-
age,orinterference with information and sitive data belonging to customers,em-
information processing facilities. These are ployees,and the State itself; stored on serv-
not optional considerations. They are com- . ers,computers,and portable devices. A sto-
pliance obligations. len laptop,ifunencrypted or improperly 

Physical security extends well beyond secured, can expose this data entirely. Un-
guards and locked doors. It encompass- der data protection frameworks,organisa-
es controlled access systems,surveillance tions are legally obligated to ensure the con-
mechanisms, secure storage policies, visi- fidentiality and integrity of such informa-

da incident raises important questions that 
go beyond the theft itself How were devic­
es containing potentially sensitive informa­
tion accessed and removed? Were adequate 
access controls in place? Were asset man­
agement protocols, including device track­
ing and encryption,effeCtively implement­
ed? 

What, then, should organisations do? 
Begin with a physical security risk assess-­

ment aligned with ISO frameworks.Iden­
tifywhere vulnerabilities exist, from serv­
er rooms to open-plan offices,and address 
them systematically.Integrate physical and 
information security policies into a sin-
gle, unified approach rather than treating 
them as separate functions.Invest in staff 
awareness, because even the most sophis­
ticated systems can be undennined by hu­
man oversight.~establishincident 
response mechanisms that treat physical 
breaches with the same urgency as cyber­
attacks. 

The lesson here is that security is holistic. 
As organisations invest in firewalls,encryp­
tion,and endpoint protection, they must 

. apply equal rigour to the physical environ­
ment: locked doors, biometric entry con­
trols,privileged access to sensitive records, . 
and enforced clean desk policies. One with­
out the other leaves institutions ex:posetl;- -

The integrity of our systems,and the trust 
of the public, depends on getting the funda­
mentals right. 

tor management protocols,and clear desk tion.Physical negligence translates directly 
and clear screen practices. The singular ob- into legalliability,reputational darnage,and I~ngira, associate ~KT..'A 
jective is to eJlSUI!! sensitive information as- erosion ofpublic trust. The Bank ofUgan- _ 
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