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In Uganda, Parliament 
passes laws. TikTok" 
passes the judgment 

T
here is a moment that iation and no obligation topre-
now plays out almost servethe original intent 
every time a Ugandan The direction of influence has 
politician steps in front also shifted in yvJ!fS that are not 
of a camera. Within min- always visible. Traditional com-
utes of a press statement, mentators and political figures 

a parliamentary address, or a are increasingly responding to 
televised interview, the origi- conversations that originated in 
nal footage has been clipped, informal digital spaces,rather " 
captioned,sloweddown,sped than setting the terms of thoSe 
up, and reshaped into some- conversations.Memes and short 
thing the speaker never in- videos are not merely reacting 
tended. By the time it circu- to the agenda. They are, within-
lates widely,it belongs not to creasingfrequency,creatingit. 
the person who said it, but to ' Satire has proven particularly 
thepeoplewhp~terPret- " well suited to this environment 
edit -". - Amemecaninterrogateapolicy 

A budget speech lands illPar- decision without mounting a di-
liamentHours lateI;itis ameme red confrontation.Hutnourtrav-
on Tik1bk,askit on a podcast, els faster than aruilysis.Andin a 
a thread of commentary onX. legal environment where direct 
The numbers have been extract- criticism carries i'ealrisks,the 
ed,theminister'sexpressionfro- ambiguity of satire is nm aweak-
zen at the most unflatteringmo- ness.Itis the point 
ment,andthemostqu~le '- Which bringsusJOtheProtec-
line'stripped ofits context and "tion of~ty Bill, 2026, " 
rebuilt into something else en- whichPilrli.ament~ aftef """ 
tirely.The message has not just contentiousdebafe-anda"series -
been shared.It has been edited, of amendrrientS. The Billllas at: ""'-
contested,andreturned to the t:mcted attentionforits sweeping 
public as anew object,carrying restriqions onfoIeignfundihg, 
new meaning. " its initiallyproposed treatment 

Whatmakes this remarkable is of Eliaspora UgaIldans as legal 
how it inverts the traditi.onal log- foreigners;and its criminal pen-
ic of political communication. alties of up to 20 years for a range 
Formost of Uganda's post-inde- ofbroadly defined offences.But 
pendence histo~fonnal chan- one clause deserves particular 
nels shaped whatmost People scrutinyin this contextClause 
knew and when they knew it. 13 criminalises the publication 

Satire lias pro­
ven particular­
ly well suited 
to. this environ­
ment 

That architecture has not dis­
appeared.Butitis now ill. daily 
competition with a far more dis­
tributed and irreverent one. 

Citizenjournalists,meme pag­
es,contentcreators worlcing in 
Lugandaand other local lan­
guages,and ordinary people 
withsmartphones are all partic­
ipants in shaping what a politi­
cal moment means. 

In one of our most recent stud­
ies conducted with CIPESA,an 
Icr policy thjnk tank, the House 
ofSeshat examined Uganda's s0-

cial medialandscape duringthe 
2026 elections and found this dy­
namic operating at significant 
scale: political content across 
Tik1bk,X,andFacebookwas be­
ing continuouslyremixed,re­
framed, and recirculated by ac­
tors with no fonnal Jp.edia affil-

ofknowinglyfulseinformation 
that "weakens,undermines or 
damages" Uganda's economic 
system.Althoughnarrowed, the 
clause still leaves roomfor broad 
interpretatiop. The amended 
provision now requires proof 
tpattheinformation was know­
inglyfulse and applies specifical­
lyto agents offoreigners,butit 
still does not clearly define what 
conStitutes economic harm or 
destabilisation. 

Ajournalist,reseaicha;or on­
line commentator who publish­
es findings that a government of­
ficial deems economically dam­
aging could, under this provi­
sion,fuce prosecution. 

Read alongside the broader 
digital landscape, this is signifi­
cantForyears, the contest over 
political narrative in Uganda haS 
beenfoughtthroughmemes, 
clipped videos,podcastcom­
mentary,and coded satire. Citi­
zens found ways to participate 
in political discourse precisely 
because the informal,distribut­
ed nature ofsocial media made 
control difficult The Sovereignty 
Bill represents a move to address 
that difficultynot by engaging 
with the substance of public crit­
icismbut by raising the cost of 
pt:oducingit 

The budget speech will still be 
delivered from the podium. The 
question is what happens to the 
person who clips it,captions it, 
andsends it to their WhatsApp 
groupwith acomment the gov­
ernment does notlike. That 
question is no longer hypotheti­
cal. It is before Parliamentnow. 

I GHbert Beyamba Is co-founder, House ofSeshat and a digital 
policy analyst and commentator on technology and society. 

Print media: How old 
tricks can save an old dog 

B
erythingis changing in the way 

,we consume news and in the way 
it is delivered. While audio-visual 
. the preferred mode of engaging 

with news and other content today,particu­
larly among the younger audiences,it is not 
enough to merely broadcast voice and mo­
tion picture and win audiences. 

Every media house is, therefore, trying 
to do ~o~ething through podcasts or short 
videos. The printed newspaper that person, 
ifies old (or legacy media) particularly has a 
lot more to do to climb out of the hole new 
information communications technology 
has consigned it. 

The Tin?es of India (TO!), which prides it­
self as "the largest selling English daily in 
the world,"has'created(jIl audio-visual pro­
duction section intbe newsroom,churning 
out many short Videos on platforms such as 
YouTube,etc. What is their motiVation? 

Accordingto a recent Reuters Institute re­
port, "publishers are embracing video for 
three reasons: as a tool to reach entirelynew 
audiences on video-led platforms; as a way to 
build loyalty; and asa tooltotapinto growing 
video~buOgets"andshowtheircon­
tent on connected TV sets." " 

The attraction of ~ort audio-videos is" ... 
" because they provide animmersive,conven­
ient,andhighly accessible"wayto coilsume in­
formation that fits into modern,multitasking 
lifestyles. The combination of sound and vis­
ualscreates a more engaging experiffice than 
text alone, allowing audiences to feelmore 
connected to the stories". 

Beyond audio-video,how can traditional 
printmeOia bring amore or less experience, 
such as the above,to its regularreaders,usual­
lythose aged 45 and above,who are stillwed-

Newspapers can plan 
to tell a graphic story 
every other day. The ~ 
weekend editions 
"could paiticularly leve-
" rage thiS. ," 

ded to the g<X>d old newspaper? 
The answerrnay lie innewspapers retrac­

ing a few steps to pickup an old trick that 
tended to work before technology turned 
everything upside down. Thatis graphics,sto­
ries,or visualjournalism. 

Daily MonitorofFriday May 8 didjustone 
suchsto~aridIfounditeasyandinterest­
ingtoread.ltwasawholespreadbutwas 
done with the Storyinfive minutes or less. 
Manyreadersmay have felt the same reading 
the story titled, "The 3 guns used in 88 shoot­
ings".It was a cover headline, but the beautiful 
graphics were spread on pages 2 and 3. 
The graphic featured asilhouette of an armed 
man holding the tip ofhis gun that was rest­
ed on the grounciAround the man was a cir­
cle of three guns,indicatingtheir serial num­
bers and the cartridgeslbullets the guns dis­
charged. These were apparently picked from 
the bullet casings found at the scenes of crime. 
On each bullet was the date and place of ac­
tion.Forinstance,gunnumber UG POL 
56273513565 discharged a bullet at Kira Road 

Opinions 

on 19/1212025 and on 03/01/2026 at Kan­
yanya,etc.S~gunnumberUG UPDF 
48014855 discharged bullets in at least 13 plac­
es icross the breadth ofKampala,as did gun 
numberUG PSO 56421173915136. 
This was a crime story told in an easy andin­
teresting formatKudos to all involved. 

Accordingto an article, "Why is visualjour­
nalismso important?"published onJuly 3, 
2023,on the website of the University of Great­
er Manchester (see: https://greatennanches­
teuc.uk),visualjournalismisa"game-chang­
er"forthree main reasons: 

It grabs attention: In an era ofinformation 
overload,capturingsomeone's attention is 
"gold Visuals break the monotony andimme- " 
diately drawyour eyes in. 

Itmakes complex ideas digestible: A sin­
gle image or graphic can often explain what 
thousands of words might struggle to. 

Itisemotionallyengaging:Awell-craft­
ed visual story can tug at heartstrings,evoke 
laughter,or create a sense of motivation. 
Th~article that is promoting the university's 

MAin VisualJournalism and Storytelling goes 
furtherto show that visualjournalism takes 
some art,inquisitiveness,curiosi~planning, 
and good execution. We saw this in the article 
in the Daily Monitorthat I referred to above. 

Could it have been better? Perhaps yes. 
Good effort though. What is important is to 
take the lesson that sometimes,the old dog 
can win by fulling back on old tricks,especially 
nowtruit technology has given us even bet­
ter and easier tools we can use to produce 
great visualjournalism. 

Second,it should not be a one-off.News­
papers can plan to tell a graphic story every 
other day. The weekend editions could par­
ticularly leverage this. Imagine "This Week 
in Graphics"! 

I Send your feedback/complaints tQ.public­
editol'@ug.nationmediacom or can/text 
on +256 776 500725. WhatsApp +256 
752500725 
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Leadership should not only be 
legal. It should also be moral 

, 

P
arliament approved SUpplementary 
Expenditure Schedule No.5 for the fi­
nancial Year 2025/26 amounting to 
Sh,sl.l trillion despite strong resist­
ance from opposition Members of Par­
liament. 

The supplementaryrequest,presented 
by the Ministry ofFinance, will be financed 
through budget reallocations, additional rev­
enue conections,externalfinancing,and ad­
justments in cash management 

Part of the money has been allocated to im­
portant national priorities. These include 
funding for health worker recruitment inre­
ferralhospitals,operational costs for new-
ly constructed schools, the GROW project for 
women entrepreneurs,and preparations for 
the 2027 Afcon tournament 

But while some allocations may bejustified, 
several others have raised serious public con­
cern. One of the most controversial items was 
Shs3 billion reportedly allocated for activities 
related to the presidential swearing-in cere­
mony. Under the Public Finance Management 
Act Of2015,supplementary budgetsNe sup­
posed to address urgent and unforeseen ex­
penditures that could not reasonably have 
been anticipated duringthe normal budget­
ing process.Many Ugandans aretherefore ask­
ing a simple question: How can a presidential 
swearing-inceremony be considered unfore­
seen government expenditure? 

Across thecountry,traders are counting loss­
es after shop demolitions.Fuel prices contin­
uetorise.Employees are struggling with in­
creasedPAYE deductions.Hospitals continue 

. That is why many Ugan­
dans are losing trust in 
public institutions. 

to experience shortages of medicines and es­
sential supplies.ltis therefore unsurprising 
that public fiustration intensified following 
reports that the Speaker ofl>arliamenthad ac· 
quired aluxury Rolls-Royce vehicle valued at 
approximately Shs3.4 billion. To many citi­
zens, the timing sends the wrong message. 
At a moment when government repeated­

lycalls for sacrifice, austerity, and patriotism 
from ordinary Ugandans,politicalleaders 
continue to be associated with excessive ex­
penditure and elite comfort 

The concernis not merely about one vehicle 
or one ceremony.Itis about priorities. 

" How does government justify billions for 
luxury and ceremony while many health 
centres lack basic drugs? How do leaders d~ 
fend extravagant public spending when some 
Ugandans cannot afibrd ameal a day? 

InRubanda District,where I come from,pov­
erty levels remain amongthehighest in the 
Kigezi Sub-region,accordingto recent Ugan­
da Bureau ofStatisticsdataForfumilies strug-

ghngtosurvive,these budget debates arenot 
abstract politics. They directly affect liveli­
hoods,healthcare,educatiofl,and opportunity. 

Parliament itselfhas,over the years,fuced re­
peated allegations offinancial excess,ques­
tionable allocations, and lack of accountabil­
ity. Social activists, civil society organisations, 
and sections of the media have continuously 
raised concerns about opaque expenditures 
within parliamentary operations. 

EvenPresidentMuseveni has previously de­
scribed Parliament as a centre of corruption, 
at one point accusing some legislators of alter­
ing budgetfigures for selfish interests. 

This raises an uncomfortable but necessary 
question: who holds Parliament accountable? 

Under Uganda's constitutional and public fi­
nanceframework,institutions such as the Au­
ditor General,oversight committees,civil so­
ciety,the media, and ultimately voters are ex­
pected to provide checks and balances.But 
when the institution responsible for approv­
ingnational budgets also controls the fund­
ing of oversight bodies, true accountability be­
comes difficult. 

Thatis whymany Ugandans are losing trust 
in public institutions. 

The growing anger across the countryis not 
simplyaboutfigures in a budget It is about a 
political culture where public service increas­
ingly appears disconnected from public suf- , 
fering.Leadership should not only be legal. 
It should also be moral.And unless Uganda's 
leaders begin to demonstrate restraint, trans-

_ parency,andaccountabilityin theuse of pub­
lic resources, the distance betweenParliament 
and the people will only continue to grow. 

I Mr Anthony B Knza, Community Activist 
from Bubaare Town Council Rubanda 
Distrcit. 
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