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Residents say restor­
ing cleanliness in Mbale 
will require more than 
promises from the new 
administration. 

BY FRED WAMBEDE 
&PHOEBEMASONGOLE 

R
esidents ofMbale City have chal­

. lenged the newly-elected city 
leadership to prioritise waste 
management and restore the ar­

ea's reputation as one of the cleanest ur­
ban centres in East and Central Africa 

At the centre of public attention is the 
incoming city mayor, Ms Joyce Kidulu 
Matuka, 56, a teacher by profession, who 
is expected to lie'sWoin in tomorrow. Ms 
Kidulu, who conteSted as an Independ­
ent candidate, succeeds Mr Cassimu 
Namugali of the Forum for Democratic 
Change (PDC). 

4'or many residents, however, celebra­
ns over the new leadership are over­
dowed by mounting concerns over 
>age accumulation,poorwaste collec-

.l,and '.'lOrsening sanitation in the city. 
\t Doko dumping site, one of Mbale's 
am waste disposal areas, the scale of 

1 ,e problem is immediately visible. The 
dumping facility is now overwhelmed by 
heaps of uncollected garbage spilling be­
yond the designated area-

- , The smell of decay hangs heavily in the 
air-as marabou storks -circle overhead· 
while~ pickers sort through the gar­
bage with bare hands. 

"We live with this smell every day; and 
flies are everywhereWhen it rains, dirty 
water from the dumping site flows into 
our gardens and onto the road,"Mr Peter 
Wanzala,a resident, says. 

His concerns reflect a broader crisis un­
folding across Mbale Ci~where rapid ur­
banisation is outpacing the city's ability 
to manage solid waste. 

Growing cItY. growing waste _ 
AcCording to the cih"s envirolunental 

- office,Mbale currently generates an esti­
mated 6,OOOtonnes ofwaste daily,but on­
ly about 40 percent is collected and prop-
erly disposed of . 

Under the city's waste management 
system, Mbale is divided into 10 collec­
tion wnes served by six private garbage 
collection companies. Households and 
businesses are required to pay fees de­
pending on the amount ofwaste gener­
ated. However, residents say the system 
has fu.iled to provide reliable services. 

In areas such as Market Street, Town 
Street, Namakwekwe, Nkoma, and Na­
matala,piles of uncollected garbage have 

Garbage piles put new 
Mbale leaders to test 

.~ 

People sort garbage at Nabuyonga river in order to get recyclable plastics for 
sale. PHOTO/FRED WAMBEDE 

become a common sight. . 
MsJoanitaButeme,avendoratKikindu 

MaIXet, said waste accumulation has be­
come part of daily life. 

"You clean your place in the morning, 
but the garbage can stay there for days. 
Sometimes the trucks come, sometimes . 

. they don't, yet we are still expected to ~y. 

The new leadership should address this 
challenge,"she said 
. Mr Joseph Wanika, a trader at Mbale 
Central Market, said irregular garbage 
collection is forcing some residents to 
dump waste illegally. 

"We pay about Shs10,OOO every month, 
expecting four collections, but some-

times they only come twice. Because of 
that inconsistency, some people end up 
dumping garbage in drainage channels 
and bushes at night," he said. The City 
Environment Officer,Ms Rodah Nyanb~ 
acknowledges the challenges facing the 
city.· , 

"Solid waste management remains a 
Iru\ior challenge not only in Mbale, but 
across Uganda and globally. We cannot 
manage it alone. We need community 
support,"she says. 

Despite the existing waste manage­
ment framework,enforcement remains 
weak and service delivery inconsistent. 

Mr Muhammad Tumwa,a former city 
worker fu.miliar with waste operations, 
attributes part of the crisis to inadequate 
equipment. 

"Sometimes only one or two garbage 
trucks are operational. When they break 
down, waste can remain uncollected for 
days,"he says. 

City records indicate that Mbale has 
three garbage trucks, but only one is cur­
rently functional. 

Poor waste disposal is also worsening 
flooding in low-lying areas such as Na­
matala and Doko. 

Mr !sma Were, a boda boda rider op­
erating at Paradise-stage, says blocked 
drainage channels have become a major 
problem dutingrainy seasons. 

Residents' pain. 
We need an integrated 
system involving waste 
reduction, sorting, 
recycling, and enforce­
ment. Collection alone 
is not enough. 
- Steven Masiga, a 

researcher 

"When it rains, trenches overflow be­
cause they are filled with garbage. We 
end up riding through dirty water," he 
says. 

Health experts warn that the conse­
quences of poor waste mana~ent ex­
tend beyond environmental degrada­
tion. 

Dr Ernest Kutoi, formerly working at 
Mbale Regional ReferralJIospital, said 
uncollected waste creates breeding 
grounds for disease-causing organisms . 

FACTS ON WASTE 

- -
• Mbale generates an estimated 
6,000 tonnes of waste daily 
• Only about 40 percent ofthe 
garbage is collected 
• The city is divided into 10 waste 
collection zones 
• Six private companies are 
contracted to collect garbage 
• Mbale has three garbage 
trucks, but only one is 
operational 
• LOW-lying areas are affected 
by flooding linked to blocked 
drainage channels 

"When waste is left exposed,it attracts 
flies and bacteria Communities become 
vulnerable to diarrhoeal diseases, skin 
infections, and other sanitation-related 
illnesses,"he said 

He added: "It is dangerous when even 
food vending areas are surrounded by 
garbage." . 

City authorities say plans are under­
way to improve waste management in­
frastructure,including acquiring land for 
a new waste collection and sorting facil­
ity. 

Daily Monitorhas also learnt that some 
progress has been registered through re­
cycling initiatives. According to city of­
ficials, a local recycling company col­
lects and transports nearly 1,000 kilo­
grammes of plastic waste every month. 

Mr Samuel Wetaka, a plastic waste col­
lector, said recycling efforts have helped 
reducevisibleplasticwaste in some parts 
of the city. - . 

"We move around collecting plastic 
waste and it has reduced in some are­
as.But the challenge remains, especially 
with polythene bags and othernon-bio­
degradable materials,"he said 

Several proposals to convert waste in­
to biogas and organic manure have pre­
viously been raised, but many projects 
have fu.iled to takeoffbecause offunding 
constraints. 

Mr Kasim Wabonga, the assistant city 
town clerk, said community attitudes to­
wards waste disposal must change. 

"The people making the city dirty are 
the same people living in it,"he said. 
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GULU. schools in Gulu City operat­
ing illegal boarding facilities risk los­
ing their licences for violating Ministry 
of Education and Sports guidelines,city 
authorities have warned. 

The warning follows reports that sev­
eral schpols in the city are running un­
authorised night boarding facilities de­
spite lacking the required licences and 
safety clearances. 

Gulu City Town Clerk InnocentAhim­
bisibwe said investigations had estab­
lished that some schools were provid­
ing overnight accommodation to learn­
ers without approval from the Educa­
tionministry. 

In a May 6 letter copied to the Resident 
City Commissioner, the mayor, City Po­
lice Commander, and the secretary for 
health'and etlucationtMr Ahirnbisibw 
directed th~alfecte'd:scnooI$~ifUnm~ 

GuIu City cracks down on illegal school boarding facilities 
diately stop the practice. 

"This letter serves as a formal warning 
regarding the unauthorised operation 
of boarding facilities in Gulu City fol­
lowing a recent incident at Layibi Cen­
tral Primary School,"the letter reads in 
part. 

"I learnt that some schools are offer­
ing overnight residential services and 
dormitories to learners without the re­
quired licences,pennits,or safety certif­
icates from the Ministry of Education 
and Sports,"it adds. 

Mr Ahimbisibwe warned that schools 
found flouting the guidelines would 
face legal action, including closure and 
possible criminal charges. 
'1'!' avoid',finther legal action,Ylchtd-

ingrevdcaMh bfyOUftl:e~ahd {IO-

tential criminal charges, you are direct­
ed to cease residential services imme-

PROPOSAL 

In January 2024. education 
stakeholders appearing 
before the Education Policy 
Review Commission proposed 
restrictions on boarding schools, 
particularlyforlowel'primary ... 
learners. The educationists 
argued that young children are 
more wlnerable in boarding 
settings and called for stricter 
regulation of donnitories to 
improve safety. _ 
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diately by stopping overnight boarding 
operations,"he warned. 

According to city authorities, both gov­
ernment-aided and privately owned 
schools are implicated in the illegal 
practice. 

Most of the learners reportedly stay­
ing in the unauthorised boarding facil­
ities are Primary Leaving Examination 
(PLE) candidates preparing for national 
examinations laterthis yea!: 

However, several school administra­
tors contacted by Daily Monitor de­
clined to comment on the matter for 
fear of sanctions from authorities. 
The Town Clerk further directed 

school managements to notify parents 
and guardiansibeforelfue start of sec' 
ona. tI;rin:anti Jnsbre'iffecfed'learners 

either return home or are relocated to 
licensed boarding schools. 

"Ensure all learners living in alleged 
boarding facilities vacate the premis­
es with immediate effect unless per­
mission is obtained from the Ministry 
of Education and Sports,"the directive 
states. 
Authorities also emphasised that 

schools have a responsibility to guar­
antee the safety and welfu.re oflearners 
under their care. 

The crackdown comes amid grow­
ing national concerns over the &afety 
of boarding schools, especially follow­
ing a series of deadly fire outbreaks in 
schools across the country that have 
claimed live8-'and-'destroy~ 'roperty 
w6rthlnffif6nsof~.J j ~ } V 0 ; 
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