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For public infrastructure managers, the 

NSSF Investme' nt I-n remarks by President Museveni encouraging 
the National Social Security Fund (NSSF) to 
invest in public infrastructure such as roads, 

based on the standard measure of living within 
! 200 metres of a water source. However, when 
. measured by actual household water connections, 

less than half of the urban population is served. 
Demand for water infrastructure continues to 
outpace available resources, placing increasing 
pressure on both the Ministry of Water and 
Environment and the National Water and 
Sewerage Corporation (NWSC). 

only modestly relative to its assets. By comparison, 
some water utilities in Europe and the United 
Kingdom operate with gearing ratios of up to 60 
percent. While excessive borrowing in some European 
markets has created management challenges, NWSC 
still appears to have considerable room for carefully 
managed debt financing. 

bl- - f t t · instead of focusing heavily on government 

Pu IC In ras ruc ure. bonds, werewe1comenews. The swift positive 
response from the NSSF administration 

Urbanwaterisgood ;=y~~=~m::s 
it works to improve the lives of its citizens. Unlike road toll systelns, payment for 

Currently, NWSC operates in 283 towns, serving 
roughly 21 million people. In addition, the ministry of 
Water and Environment supports water operations 
in another 580 smaller towns, although with 
significantly lower financial capacity than NWSC. 
The market is expected to g,rw.r even further as 
Uganda's urbanisation rate continues to exceed 5 per 
cent annually; according to the Uganda Bureau of 
Statistics. 

bus-Iness too With traditional financing options shrinking 
in the aftermath of Covid-19 and other global 

water services is already widely accepted and 
established. Urban residents are generally both 
willing and able to pay for safe water services, 
making repayment risks relatively low. 

economic !!hocks, alternative fimding sources 
are urgently needed to support the country's 
ambitious development goals. 

Investment in road infrastructure would 
certainly be a major undertaking, es~y 
considering the relative success of the toll 
system on the Entebbe Expressway. Similar 
toll arrangements are increasingly common 
across East Africa'and can support debt­
financed infrastructure projects. However, 
delays affecting projects such as the Busega 
- Mpigi Exprt;ssway raise legitimate concerns 
for potential investoI"l!. One of the biggest 
challenges remains acquiring land and securing 
the right of way along transport corridors, a 
process that often takes considerable time 
to resolve. Such delays could affect NSSF's 
appetite for large-scale road investments. 

As government works to address 

The scale of investment required remains 
enormous. 

Uganda needs an estimated Sbs 7 trillion 
annually to achieve universal urban water access 
by 2030. Current fimrungstands at only about 
Sbs 2 trillion per year, leaving an annual financing 
gap of roughly Shs 5 trillion. With an asset base 
exceeding Shs 20 trillion, NSSF is well positioned 
to make a significant contribution toward closing 
this gap, particularly in urban water infrastructure. 

lnlportantly, this is not an argllnlent for grant 
financing using workers' savings . . 

The benefits of investing in urban water 
infrastructure extend beyond financial retuins alone. 

Reliable ~ter access improves public health, 
supports industrial growth, boosts tourism 
and strengthens economic activities linked to 
programmes such as the Parish Development Model 
Better water infrastructure can, therefore, generate 
both direct financial value and wider social and 
economic benefits for the country. 

As NSSF continues studying opportunities in 
road infrastructure, urban water supply presents a 
potentially attractive alternative. The sector combines 
relatively stable demand, established payment 
systenis and strong long-term economic value. Urban 

FEUX~1lJ (PHD) those challenges, there is another public 
infrastructure sector that may offer faster 
implementation and more predictable returns: 
urban water infrastructure. 

Urban water investments can generate 
meaningful financial returns. NWSC's revenue 
performance has steadily improved over recent 
years, averaging about Shs 500 billion annually. 
The corporation has also remained profitabie, 
recording an average gross profit margin of 
approximately 23 percent over the laSt five years. 

, water infrastructure, the article argues, is not only 
socially important - it is good business too. 

Currently, about 75 percent of Uganda's . 
urban population has access to safe water, 

Despite operating a substantial asset base 
'estimated at around Shs 44 trillion, NWSC 
maintains a relatively low gearing ratio of aboUt 4 
pe~nt, meaning the corporation has borrowed 

. Why the Equity ~ders 
Program should 

For decades, Corporate Social Responsibility theif academic journey . 
(CSR) across Africa has largely revolved The internship coqtpanent alone is a powerful 
around donations; charity'drives, and short": example of shared value creation. Scholars undergo 
term community interventions. While these a 3-6 month paid internship within Equity Bank 
initiatives remain important, they rarely branches and departments, gaining practical 
create long-term systemic transformation. woi'kplace eXposure, professional discipline, and 

. become Africa's 
benchmark for CSR 
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Increasingly, the future of impactful corporate hands-on experience early in their careers. This 
responsibility lies in sustainable investments simultaneously allows the institution to identify, 
that develop people, strengthen institutions, nurture, and build relationships with highly talented 
and shape future economies. young professionals who may later contribute to the 

This is why the Equity Leaders Program workfurce and broader economy. 
(ELP), an initiative under Equity Group For businesses, this is where CSR becomes 
Foundation, stands out as one of the most ~ strategic rather than symbolic. Companies investing 
Compelling models of modern CSR on the in yoUth empowerment are not merely supporting 

. continent. At its core, the Equity Leaders communities; they are investing in future talent, 

3 ' 

Program is not sinlply a scholarship initiative. future innovators, future consumers, and future . 
. It is a deliber3te investment in h~capital, .leaders. 
leadersbip.deVelopment, and socio-economic . The, program's results are already measurable. 
~nnation. , ' Across the rqjion, ELP SCholars have secured 
, • By identifying acaderriicaUy-ext:q:Jtional admissiOns to some of the world's most p~ous . 
~ fmni, ~ Ugm¥ta. ~ RWanda, insritutioo5, inclUding H3:iy.u'd UniVersity, New · . 

, -aodthe Dc;mcieratiC'~rXeongo:tbe YodtUniversitY', UniVersityofWaterloo, Univetslty ' 
, • 'progr3Dl is inti:ittiooaDy,~a pipeline rX rXDeIbi,.Moscow Aviation lDstitute, ~ in 

'.- : ,~~leaderS-,~ with the~ <llina, and Fran1cfurt-University, aD through fully , 
exposure. an4 netwotb required tpcolUliefe , 'funded~' aD4glOb:il University pathwayS , 

, globallywhile t13risforinilig~ coinmunities f3ciiitatedunder the progCam. . " " '" " 

';l~~·al~rt~,F.qUitY'8ankrt'c¢~t1Y : · ',: ',' . ··fu~~~~· 
potnmissi~ed ioouolars.into the fifth coho ' internatiOnal netWorks,teduUcal expertise; ' .. 
of the program, 'briI1girigthe toci1rlumberof l~ capabilitieS, arid a broader Worldview . 

-. -schoIais suppartedtri ¢. sil)ce the injt:iative . , that &rectly Contributes to local industries and 
launched in the Cowitry in 2022.. At the same' institUtions. In effect, the program is strengthening 
event, the bank celebrated the graduation ' AfriCa's future leadership and innovation ecosystem. 

" of81 scholars from the maiden cohort Who . Importantly, the Equity Leaders Program also ' 
' completed studies iri discipiines r3nging demonstrates the power of inclusive CSR. Scholars 

from Engineering and Statistics to Law and are selected from districts across Uganda and the 
Technology. wider region, ensuring that opportunities extend 

What makes ELP fundamentally different beyond traditional urban centres and elite schools. 
from traditional CSR models is its long- This creates social mobility, bridges opportunity 
term, ecosystem~ approach. Instead gaps, and gives talented young people from 

, , ,of offering temporary suppprt, the initiative ~ J ., under:served communities ~ to life-changing 
I ead" , "l.- • . I 

'''(I~''I,~o..I11~... proyides scholars with mentorship,..l ershi~. ,w . -' .::":. "OWOt:J:Wlities. . . .. , .. ~v 
ni development, paid internsHips, career ~ ' ''''1 r 1'1 ~"StaXeholders incteaSinglY'expett,,,,,~, r "I'" 

networking opportunities, and university companies to demonstrate authentic and 
counselling Support that extends throughout measurable social impact. Consumers, employees, 

The author is an Assistant Commissioner, Urban 
Water Supply and Sewerage Services Department, 

Ministry ofWater and Environment 

investors, and regulators are no longer 
impressed byvisibility~ CSR campaigns 
with little long-term value. Pr9grams like ELP 
resonate because their outcomes are tangible, 
transformational, and deeply human. 

As Equity Bank Uganda Managing Director Gift 
Shoko recently noted during the commissioning 
ceremony, the program is "not only supporting 
academic excellence but also nurturing leaders 
who will drive innovation, integrity, and 
sustainable growth for Uganda.",That statement 
captures the broader significance of the initiative: 
this is not charity; it is nation-building. 

The program's success also highligt;ts a broader 
lesson for corporate Africa: meaningful CSR 
requires ~m thinking. Financial support 
alone is not enough. Young people require 
mentorship,coaching, workplace exposure, 

. leadership development, emotional intelIigerice, 
and.access to professional neiwQrks if they are 

. to successfully tranSition iIito leadership.and . . 
, economic piuticipWqn. .: .. ' :, '. 

:. Afii&a possesses one of the youilges.t .' . 
populations in theW6rld: 'Ibis ~ogniphic . . 
reat.itr preseinS either one ofille continent'.s , ," 
greatest rislcs or itS gieatestopportunity, .' . 

4epending on hOWinStitliiiQris ~nd , 
, Coi:npaDies that intention31Jy~ in ~uCation, 

. .' leadership; innoVation, "3Iid emplOyabilitywill . 
play a definirig role in shaping Africa's f\ttufe' 
competitiveness. 

The Equity Leaders Program proves 'that 
Corporate responsibility can move beyond 
philanthropy arid become a strategic driver of 
sustainable development, economic inclusion, 
and leadership transformittion. If more corporate 
organizations adopted this approach, CSR would 
no longer be viewed as a compliance obligation or 
public relations exercise. It would become what it 
was always meant to be: a long-term investment 
in shared prosperity, institutional growth, and the 
t¥ture of society itself. 

The writer is a Director, Public Sector and 
Sociall~at Equity Bank Uganda 
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