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Digital borrowing is exploding: 
Repayment looks good as well 

Borrowing is surging rapidly, repaYments are keeping pace, signaling strong credit circulation despite rising digita1lt>an risk pressures. 

Digital borrowing. I 
DOROTHYNAKAWEESI · 

The mobile money lending market is 
growing exceptionally. In 2025; Bank 
of Uganda data shows; digital borrow­
ing volumes surged sharply, while re­
payment activity nearly matched, and 
in some cases exceeded, new credit dis­
bursements. 

- The result is a system showing strong 
repayment momentum, even as under­
lying credit risk remains elevated. 

Data from the Bank of Uganda Finan­
cial.Inclusion· Newsletter for the year 
ending December 2025 highlights a rap­
'idly expanding digital credit ecosystem, 
where both loan issuance and recovery 
are scaling at high speed. 

Digital loan disbursements, which are 
largely channeled through mobile mon­
ey, continued their steep upward trajej:­
tory, reflecting strong demand for in­
stant, mobile-based credit. 

Data shows that loan transactions rose 
to 306.3 million in 2025, a 352.8 percent . 
increase from 67.6 million the previous 
year, returning a value disbursement 
that nearly doubled, rising by 96.1 per­
cent to Shs4.8 trillion. 

Quarterly figures show sustained mo­
mentum, with loan disbursements grow­
ing 25.2 percent in volume and 5.4 per­
cent in value, indicating continued reli­
ance on short-term mobile credit across 
households and small businesses. 

Repayments keep pace 
A direct comparison between 19an dis­

bursements and repayments shows a· 
strong recovery profile across the digital 
credit system. . 

Loan disbursement transactions stood 
at 306.3 million, while repayment trans­
actions reached 291.9 million. 

This translates to a repayment-to-dis­
bursement ratio of about 95.3 percent 
in transaction'volumes, meaning near­
ly every new loan transaction is being 
matched by a repayment transaction 
within the period. -

In value terms, loan disbursements 
amounted to Shs4.8 trillion,compared to . 
repayments of ShS4.9 trillion. This gives 

Mobile money borrowing surged in 2025, with loan volumes rising sharply while 
repayments kept pace, signalling rapid digital credit expansion. PHOTO / FILE 

to Shs919.7b. This suggests fewer but larger 
deposits, indicating a shift in customer be­
haviour toward higher-value savings activ­
ity. However, quarterly data showed sharp­
er volatility, with savings volumes drop­
ping significantly toward year-end, consist­
ent with seasonal household spending pat­
terns. 

a repayment-to-disbursement ratio of 
about 102.1 percent, indicating that re­
payments not only covered new lending 
but also contributed to clearing past obli­
gations in the system. 

Together, these figures suggest a high­
ly ·active repayment environment and 
strong liquidity recycling within the mo­
bile lending ecosystem. 

A key pressure point 
. Despite strong aggregate repayment 
flows, loan quality indicators point to 
persistent risk in the system. 

The non-performing loan ratio for dig­
ital credit rose to 37.3 percent at the end 
of December 2025, up from 32.3 percent 
a year earlier. 

t 
The ratIo,measured 10 days after loan 

Expanding ecosystem 

expiry, reflects the nature ofunsEcured, 
instant mobile lending, where credit risk 
is concentrated among institutional dig· 
ital lenders working with paymmt ser­
vice providers. This divergence high­
lights a key feature of the market: strong 
overall repayment volumes, but uneven 

. performance at the individual loan level. 
The broader mobile money infrastruc­

ture continued to grow, providing the foun­
dation supporting both borrowing and re­

Mobile savings show mixed tf-ends payments. 
Digital savings activity pres€l1ted a Registered mobile money agents in-. 

mixed performance, with declining creased by 27.5 percent to 1.17 million, sig­
transaction counts but rising sa' lings val- nificantly improving access to cash-in and 
ues. cash-out services nationwide. ' 

The number of savings trar.sactions Active mobile money users rose to 
fell 2.8 percent to 45.7 million, while to- 36.3 million, while total registered users 
tal savings value increased 18.3 percent · reached 53.6 million, showing deeper en-

Key data 

95.3% 
Loan disbursements stood at 
306.3m, while repayments 

- reached 291.9m, translating to 
a repayment-to-disbursement 
ratio of about 95.3 percent in 
transaction volumes. 

37.3% 
The non-performing loan ratio 
for digital credit rose to 37.3 
percent at the end of December 
2025, up from 32.3 percent a 
year earlier. 

gagement beyond basic registration. 
Mobile money transaction volumes 

increased 21.1 percent to 301.1 mil­
lion, while values climbed 40 percent to 
Shs66.1 trillion, underscoring the sys­
tem's central role in everyday financial 
activity. \:::-

Digital payments 
The wider digital payments ecosys­

tem also expanded, reinforcing me infra­
structure behind mobile lending and re-
payments. -

Payment System Operators processed 
ShS17.6 trillion in transactions in the.fi­
nal quarter of 2025, while supporting· 
over 12,000 institutians across banks, 
mobile money operators, and financial 
service providers. 

Electronic money systems continued 
to scale rapidly, with annual transaction 
values reaching Shs366 trillion and vol­
umes hitting 9.1 billion transactions. 

Uganda's mobile money lending mar­
ket is expanding rapidly, with borrowing· 
and repayment activity moving almost 
in lockstep. 

However, while repayment ratios of 
about 95.3 percent in volume and 102.1 
percent in value suggest strong recovery 
flows and efficient credit recycling, the 
rising non-performing loan ratio signals 
continued stress at borrower level. 

The hidden CQst of govt's borrowing habit both production and household costs, 
forcing businesses to increasingly ad­
justing budgets for survival. 

Ian Mutibwa, Partner at SM and Co. 
Money markets. I 
BETTY NDAGIRE 

Across factories, hotels, and trading The expectations of 8 percent growth, He highlighted a proposed 5 percent Advocates, said Uganda's tax and legal 
businesses, pressure is already visi- he said,driven by oil remain premature, withholding tax on foreign borrow- environment is being shaped by court 
ble. Firms are grappling with high bor- citing ongoing infrastructure require- ing, wanring that companies seeking rulings and government efforts to close 
rowing costs, delayed government pay- ments such as the East African Crude cheaper external credit may end up compliance gaps, pointing totax waiv­

Uganda continues to post steady ments, and ~ing operating expenses, Oil Pipeline,warning that rising domes- bearing additional costs, as lenders typ- ers clearingliabiliti.es dating back to be- . 
growth, supported by strong coffee ex- while households continue to face de- tic borrowing is increasingly crowding ically pass such taxes to borrowers. fore June 2016, as well as extensions for 
ports, oil prospects and stable infla- dining purchasing power. out private investment. Tushabe said Uganda's tax structure penalties and interest relief up to 2027, 
tion. Yet beneath the optimism, econo- Analysts say the real test is no longer Debt refinancing and interest pay- has not kept pace with inflation. While aimed at resolving long-standing dis- ...>-_ 

mists and tax experts warn that busi- headline growth, but whether busi- ments, according to Muhumuza, now Parliament raised the PAYE threshold putes between taxpayers and the Ugan­
nesses and houSeholds are increasing- nesses can remain productive enough consume more than 30 percent oftax from Shs235,OOO to Shs335,OOO, he ar- da Revenue Authority. 
ly strained by rising debt and taxation to sustainjobs and investment. revenue. But beyond this, he !.aid, tax- gued that inflation since 2012 implies However, Denovan Catherine ~okun­
pressures. Speaking during an economic outlook es have as well put pressure 0n house- a fair threshold should now exceed da, URA commissioner for legal servic-

Concern is shifting from whether organised by BDO·Uganda and SM and hold income. Shs400,000. He also noted that Ugan- es, said tax changes seek to improve 
Uganda can borrow to whether the pri- Co Advocates, economist Fred Muhu- John Jet Tushabe, the BDO director da's top income tax rate of 40 percent clarity and strengthen compliance 
vate sector can sustain economic ac- muza said Uganda has maintained an tax and regulatory services, said pro- remains amGng the highest in the re- rather than increase pressure on tax­
tivity in an environment increasingly average growth of about 5 percent over posed amendments due to take effect gion despite fulling real incomes. payers, noting that some reforms stem 
shaped by.expeI1Silre.credit and heavi-. the past_decade, qespite ~peated .pro- in July willfurther strain busi..'1esses.al: " Risin&excise .duties oILfuel, cement, . from court rulingsfuat expDsed gaps in ,~ 
ertruEobJ!g3fi{)ns:T 11 fl j;:) lq' l' bi 0' jectionsoffasterexpansiOluu', 1E n, readyfacinglhighfuiancmgcbsts.iI tr J !J anroplaStigs;dltrladded;'are~ushingtfp c . existi.n;gtaxlaws tc _ W 0 b )( uJ {f b 
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