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Uganda needs a 
healthy workforce 
to drive growth 
ambitions 

IEGEAN MUGUME 

Anita Among and 
the high cost of 
political power 

DEO KAUKUMUTIMA 

W
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Uganda has become 
an important issue for 
debate as the counny 
faces a growing 

'double burden' of diseases. On one hand, 
data shows that malaria, lllV/AIDS, and 
tuberculosis remain the leading causes of 
illness and death, accounting for more than 
50 percent of total morbidity and mortality. 

. On the other, on-communicable Diseases 
(NCDs) such as cardiovascular diseases, 
cancers, diabetes, and chronic respiratory 
conditions are on the rise and now account 
for approximately 35 percent of the total 
disease burden. 

The result is a persistent health burden 
that affects people not just occasional1y, 
but repeatedly over time, with direct ' 
consequences for their abilitY to work and 
earn a living. 

An ana1ysis based on the w23/24 Uganda 
National Household Survey shows that 
more than one in five workers (about 21 

percent) report falling ill in a typical month. 
Over the course of a year, this finding 
suggests that most workers are likely to 
experience at least one episode of illness. 
Anlong those who fall sick, about 46 percent 
are unable to go to work. Women are 
disproportionately affected, reflecting both 
their participation in informality and their 
greater caregiving responsibilities at home. 

The impact of illness goes beyond simply 
missing work and extends to indirect 
productivity losses. Many Ugandans 
continue working even when they are sick, 
especially those in the informal sector, 
which accounts for about 89.2 percent of 
total employment. In this sector, workers 
are not entitled to sick leave or any form 

T
e plight offormer Speaker 

!Anita Anlong is not merely 
a political controversy; it 
is a profound reflection 
on power, leadership, 

accountability, public trust, and the 
fragile nature of influence. Her rise within 
Uganda's political establishment was swift 
and formidable, placing her among the ~ 
most powerful national figures. Yet the 
controversies, sanctions, investigations, and 
public scrutiny surrounding her office have 
transformed her story into a wider lesson 
abo!!t governance, reputation, and the 
dangers that emerge when power appears 
disconnected from accountability. 

One of the clearest lessons from her 
situation is that public office is ultimately 
a trust, not personal property. Authority 
that is not exercised with restraint, 
transparency, and responsibility eventual1y 
attracts scrutiny. The sanctions imposed 
by the United Kingdom and the USA O\Ter 

corruption-related allegations linked to 
the Karamoja iron sheets scandal, coupled 
with growing investigations into wealth 
declarations and asset accunmlation, 
demonstrate that no position is 
permanently insulated from accountability. 
The deeper message is simple but timeless: 
power without accountability becomes 
vulnerable. 

Her situation also highlights the 
fragility of reputation. Leadership is 
not sustained by authority alone, but by 
public confidence. Even before courts or 
oversight bodies make final determinations, 
perception can significantly shape 
legitimacy. Public controversy surrounding 
reports ofluxury acquisitions, including the 
Rolls-Royce Cullinan allegedly ~ated 
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of health insurance coverage. Most are 
engaged in agriculture, small businesses, 
and construction work, where labour is 
physically demanding and even a short 
period of illness can significantly reduce 
productivity and earnings. 

This situation, known as presenteeism, 
occurs when workers physically report 
to work but are not fullyproductive due 
to poor health. While less visible than 
absenteeism, it is often more detrimental 
because it implies that a large share of the 
workforce operates below full capacity even 
when they remain on the job. Evidence 
from developing countries suggests that 
productivity losses from presenteeism can 

. range between 3~0 percent, particularly 
in contexts where workers lack access to 

"paid sick leave, adequate healthcare, or 
. job protection. At the household level, 

illness imposes severe economic strain. 
Sick workers face lost income alongside 
rising healthcare costs, with out-of-pocket 
spending accounting for about 30 percent 
of total health expenditure. Families often 
cope by depleting savings, selling assets, or 

. borrowing, increasing their risk of poverty. 
Caregiving demands to the sick further 

reduces time for work and schooling, 
especially for women and girls. The burden 
is greater among informal workers, who 
lack health insurance and social protection, 
forcing them into difficult choices: continue 
working While sick or stop working and lose 
income entirely. 

The burden of illness is substantial. . 
Poor, he;Utb. reduCeS labour productivity;', 
increases pressuteon public health , 

PERSPECTIVES 

Policy Research Centre (EPRC) 
shows that Ugandans suffering from 
non-communicable diseases (NCDs) 

. experience, on average, a 30 percent 
reduction in monthly earnings, while 
individuals affected by infectious diseases 
face an average income decline of 23 
percent. Similarly, sickly individuals 
are more likely to be unemployed or 
underemployed in informal employment. 
The effect is worse for chronic illnesses 
such as cancer, diabetes, and hypertension. 

A related stud,x by EPRC estimates the 
annual costs from only infectious diseases 
. at Shs 5.8tn in form ofloss in productivity, 
deaths, and health expenditure - equivalent' 
to 2.9 percent of Uganda's GDP. 

Addressing these challenges requires 
considering health as both a social issue 

- and economic issue. First, improving 
access to affordable and quality healthcare 
is essential. In Uganda's case, the roll-out 
of a national health insurance scheme 
would help reduce out-of-pocket spending 
and protect households from financial 
shocks associated with illness. Second, 
strengthening workplace protections 
such as sick leave policies, occupational 
health and safety standards, and flexible 
work arrangements would help reduce 
productivity losses. 

For infoqnal wq~ innovative 
approaches such as community-based 
health insurance schemes are needed 
to provide some level of protection to 
workers. Third, prevention should be 
prioritised through vaccination, early 
diagnosis, nutrition, and health education. 

, ~ systems; and p1timately slows economic . ~; 
growth and development. 

'. 
The writer is a research analyst at 

A recent study by the Economic 

with Anlong, intensified national debate 
about wealth, ethics, symbolism, and the 
conduct expected of senior PuPlic officia1s. 
In societies strugg1ingwith poverty,: 
unemployment, and inequality, vislble 
displays of excess by public leaders often 
generate resentment and moral scrutiny, 
regardless oflegality. 

Mother important lesson is that visibility 
magnifies scrutiny. The higher the leaders. 
rise, the more disciplirie, humility, and 
self-awareness they require. Leadership 
carries symbolic weight, and every public 
action communicates values and priorities. 
Sometimes it is not merely legality that 
determines public judgment, but whether 
leaders appear prudent, empathetic, and 
connected to the realities faced by ordinary 
citizens. In this sense, the Anita Anlong 
controversy reveals how political power can 
quickly become fragile once legitimacy and 
public trust begin to weaken. 

Institutional1y, the controversy exposes 
the dangers that arise when confidence in 
public institutions declines. The Parliament 
ofUganda is intended to symbolise 
accountability, stewardship, representation, 
and democratic oversight. Yet repeated 
allegations surrouncfulg the misuse of 
par1iamentary resources weakened trust 
not only in individuals but also,in the 
institution itsel£ This is a governance 
lesson relevant far beyond Uganda: 
institutions survive on credibility, and 
credibility depends on ethical leadership, 
transparency, and effective accountability 
systems. 

The situation further demonstrates the 
illusion of permanence in politics. At the 
height of influence, leaders often appear 
untouchable, surrounq,ed by loyalty, praise, 
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and strong political alliances. Yet political 
fortunes can change rapidlywhen public 
opinion shifts and scrutiny intensifies. The 
same systems that elevate leaders can later 
isolate them. The Anita Anlong situation, 
therefore, reflects a broader truth about 
political life: power is temporary, but the 
consequences attached to its misuse can 
endure far beyond one's tenure. 

On a personal level, the controversy 
underscores the importance of moderation, 
humility, and emotional intelligence in 
leadership. Often, the greatest threat to 
leaders is not external opposition, but 
internal excess: pride, overconfidence, ' 
entitlement, and failure to ~ognize 
changing public sentiment. Leadership 
requites not only ambitiop, but qisciplined 
stewardship and ~ess efthe symbolic 
burden attached to public office. ' 

Yet beyond politics, this story also carries 
a human dimension. Public humiliation, 
scrutiny, and political decline,reveal the 
inlmense pressures and isolation that often 
accompany leadership. Accountability 
remains essential, but societies must 
also resist reducing, political Crises into 
spectacles devoid of fairness, humanity, 
or due process. Ultimately, the plight of 
AnitaAnlong remiilds us that l~p , 
is temporary, reputation is fragile, and .' 
public trust is sacred. Power may command 
influence, fear, and applause, but integrity 
alone sustains legacy. The true measure 
ofleadership is not simply how high one 
rises, but whether one remains disciplined, 
accountable, and trusted while holding 
power. ' 

The authorwoTkswith Kalikumutima& 
Co. Advocates 
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