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LETTERS 

AffordabiJity is more than price 

Affordability is often reduced to price. That is a narrow 
and outdated view. 
In reality,affordability is a multi-dimensional system 

shaped by when people pay, where they access serviceS, 
how pricing fitS into their lives, and how long that value 
can be sustained. Brands that understand this move be­
yond discounting and build deeper,lasting relevance. 
When pricing matters: Affordability begins with timing .. 

In Uganda,income is rarely predictable or evenly distrib­
uted.Consumers earn and spend in cycles, which means 
rigid monthly commitments can feel inaccessible even 

. when the total cost is reasonable. 
FlexIble timing models make a critical difference. Week­

ly subscriptions,pay-as-you-go options, or staggered pay­
ment structures allow customers to align spending with 
~h flow. This transforms affordability from a fixed price 
point into something more practical: a product that fits 
the rlIythrn of everyday li,fe. 

Jfpricing does not match when people can pay,itwill 
not feel affordable, regardleSs of how low it is. 

':Vhere pricing matters: Affo$bility is also determined 
by access.It is not just about how much something costs, 
but how easily a customer can pay for and use it. 

In Uganda,mobile money has fundamentally changed 
this equation. By embedding payments into platforms 
that people already trust and use daily, brands remove 
friction and expand reach across income segments.Af­
fordability,in this context, becomes a distnbution advan· 
tage. 

Products feel more accessible and therefore more af­
fordable when they meet customers where they already 
are. Brands that fail to integrate into these ecosystems of­
ten remain out of reach, even if their pricing is competi­
tive. 

How affordability works: Affordability is ultimately ex­
perienced through interactiofi.Flexibility plays a central 
role: the ability to upgrade or downgrade, control usage, 
or pause and resume services gives customers a sense of 
control. -

ese are not just operational features; they are signals 
of empath¥-They show tliat a brand understands the real­
ities customers face. 
Equally important is perceived value. Consumers are not 

looking for the cheapest option; they are looking for the 
option that makes the most sense. 

Strong brands position themselves as attainable with­
out appearing compromised. 
The experience around a product also defines its af­

fordability. Transparent pricing,simple onboaiding;and 
consistent service reinforce value. By contrast,hidden 
fees, complexity, or unreliability quickly erode it. 

How long affordability matters: Affordability must be ' 
sustained over time. Short-term price cuts can drive up­
take, but they rarely build lasting relationships. 
In fact,coI1$1:ant discounting weakens brand positioning 

and trains customers to delay purchases in anticipation of 
promotions. 

True affordability is designed into the product a.nd its 
delivery.U ensures that customers can continue to engage 
without strain, while the brand maintains its value and 
viability. 

The goal is not just to attract customers through afforda­
bility, but to retain them through consistent, dependable 
value:Price reductions alone are not a strategy. Affordabil­
ity is a system that must align timing, access,experience 
and sustainability. . 
Brands that get this right do more than lower barriers 

to entry. They expand participation, build loyalty,and re­
mainrelevantin a dynamic market. 
!JIo~ability,th~is not abJ;Lut be~gthe ch~~ op­

tion.It IS about bei,p.g the m~ practical and m eaningf!Il 
choice in the lives'l5f consumers. . - • 

Colin Asiimwe -
Head of Marketing at MultiChoice Uganda. 
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LETTER OF THE DAY ' 

Consider hiring global expertise 
to fight eyber-enabled corruption 

Of all the excitement sur- -
rounding investigations into 
corruption in Uganda, one un­
comfortable truth stands out: 
we repeatedly fail to deliver 
c~dible, effective probes-espe­
cially-in complex, cross-border 
cyber-related fraud cases. 

Local ~titutions often lack 
the specialised skills, technolog- I 

ital edge, and-crucially-uriques­
tionable integrity needed to fol­
low the money when it flows 
through digital channels, off­
shore accounts, and sophisticat­
ed laundering schemes. 
If we are truly serious about 

ending this cycle, it is time to 
hire proven global agencies 
rather than persisting with per­
formative domestic efforts that 
too often end in vanished exlub­
its and public disillusionment. 

Recent cases underscore the Cross-border fraud demands 
problem. High-profile raids and expertise ininternational finan­
arrests generate headlines and ' cial regulations, data analyties, 
temporary. outrage, but tangi- 1- and forensic IT that few domes­
ble recoveries and convictions tic agencies possess at scale. 
that deter future graft remain International firms bring 

. elusive. I proven track records. Some 
Cash, documents, and digitcil have conducted high-stakes in­

evidence have a troubling hab- vestigations into fraud and cor­
it of disappearing. , ruption across Africa and glob-

This is not mere incompe- ally, including asset tracing and 
tence; it reflects systemic weak- complex financial crime probes. 
nesses-in forensic accounting, These organisations employ 
cyber forensics, asset tracing, former prosecutors, forensic ac­
and the political insulation re- countants, and cyber special­
quired for impartial investiga- ists who operate with independ­
tions. ence that local bodies often 

Why local capacity falls short: struggle to maintain amid polit­
Modern corruption, particular- ical sensitivities. 
ly in procurement, aid diver- Crities will ery"sovereignty" or 
sion, and pul:>lic funds manage- claim external firms serve for­
ment, increasingly reJies on cy- eign interests. This objection 
her tools: encrypted cornmuni- rings hollow when domestic ef­
cations, cryptocurrency trans- forts repeatedly fail to recover 
fers, shell companies in multi- stolen public resources or hold 
pIe jurisdictions, and manipu- powerful actors accountable. 
lateddigitalrecords. Hiring reputable global ex-

Uganda's investigators, while perts on defined terms--with 
dedicated. operate with limited clear deliverables,oversight by a 
resources, outdated technology, bipartisan or independent pan­
~d pressures that can compro- . el, and full transparency-aqu­
mise outcomes. ally strengthens sovereignty by 

demonstrating results to citi­
zens and donors alike. 

Uganda has invited external 
forensic support in past scan­
dals (eg, donor-driven audits in 
the Office of the Prime Minister 
case); expanding this approach 
to cyber fraud makes pragmat­
icsense. 

Beyond posturing: Relyin g 
solely on internal mechanisms 
risks perpetuating a familiar 
pattern: dramatic announce­
ments, selective prosecutions 
of smaller players, and big fish 
swimming free or resurfacing in 
new positions. 

The public has seen too many 
"exhibits" evaporate. Without 
credible, tamper-proof investi­
gations, anti-corruption rheto­
ric becomes theatre- costly in 
lost aid, eroded trust, and for­
gone development. 

A hybrid model offers the best 
path forward . Engage global 
firms for technical leadership 
on complex cases while build­
ing long-term local capacity 
through mandatory knowledge 
transfer,joint teams, and tech­
nology upgrades. 

What do you think about the new cabinet? 

Abdul Mohammad KayaDja, -_ 
Imam Ntinda Mosque 
Very few Muslims have been 
appointed to top positions. 
The President and his Vice 
aren't Muslims, the Speaker 
of Parliament and his depu-
ty are not Muslims, they have 
given us only the 3rd deputy 
Prime Minister. 

SheikhAmar Zziwa, 
Preacher,NtindaMosque 
There is tribal and religious 
imbalance in the appoint- . 
ments.Look at the popula­
tion of Muslims in the coun­
try, it doeSn't reflect on the 
list. Some of those with Mus­
lim names are not practic­
ingIslam. 

Zulaika KIbirige, 
11M, Kawempe MuslimSS 
I am a public servant of the 
government of the Republic 
of Uganda.! am apolitical.! 
am supposed to implement 
whatever PQlicy .that govern­
ment comes up with. 

Tie funding and senior ap­
pointments in anti-graft bodies 
to performance metries focused 
on recoveries and convictions, 
not just arrests. 

Strengthen whistleblower pro­
tections and digital evidence 
protocols to reduce leakage. 

Uganda's people deserve more 
than recycled promises.Corrup­
tion drains resources meant for 
health, education, infrastruc-

; ture, and security. 
In an era of digital finance and . 

porous borders, amateurism is 
no longer an option. Serious in­
tent requires serious tools and 
talent-wherever they reside. 

Hiring these firms for flag­
ship investigations is not capit­
ulation; it is strategic maturity. 
It signals to corrUpt actors that 
the game has changed and to ­
citizens that ac.couritability is fi­
nally arriving. 

Less of that, and we must ad­
mit it,is mere posturing. 

Martin Odongo, _ 
martinodong085@gmail.com 
X:@martinodong085 

Betty Aol Ocltan. 
Fonner LoP 
All political appointments 
must be inclusive, that is 
when we talk about region­
al and gender balance. This 
is when we can talk about 
equal oppo~es. 
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